iec-nyTb- Bunn rentc. 10 cekpeToB camoro boratoro B Mupe busHec-nuaepa. Ae3 [JeapnaB buckshee.petimer
Cnacubo, uTo BbIbpanu popym bakwm buckshee-CnopT, aBTO, (UHAHCHI, HELBMXUMOCTb.
300poBbIM 06pa3 XM3HWU. MpuaTHoro uteHusa! http://buckshee.petimer.ru/

BM3Hec-NyTb: Bunn rentc. 10 cekpeToB camoro 6oratoro B Mupe 6usHec-nugepa. [Je3
Jleapnas

06 aBTope

BUNN FenTC - 3TO YHUKasNbHbIM (eHOMeH coBpeMeHHOoro busHeca, BenMyYaliMmn U3
TeXHOMarHaToB. JinauMpywume Mno3uuMyM Ha pPbIHKE MPOrpamMMHOro obecnevyeHus caenann ero
boraTeniuMm 4esiOBEKOM B MUpe. BOraTCTBO U TEXHUYECKUW FeHun Bunna FenTtca - 3TO
TONIbKO YaCTb €ro npuTAraTenbHOCTU. Ero 3amevyaTesibHas CNOCOBHOCTb MpeayrajbiBaTb
pa3BuMTME MNpoueccoB B bM3Hece M CTpACTHOe CTpemieHue K nobeae co3panu CTUNb
nMaepcTBa, KOTOpPbIM paaMKa/ibHO OT/IMYAETCHA OT BCEro, 4TO BUAEN Mpexie AesIOBON MUp.
Ho BaMm BpAj /I OTKPOWT BCe TaWHbl MEHeAXMeHTa U NuaepcTBa B Ayxe [enTca B
bu3Hec-wKonax. OTKyJa xe 6paTb CBeAeHMA? ECAM He obpawlaTb BHMMAHUA Ha pekaamy U
aHTUpeknaMmy, 4YTo npeacTaBnsieT cobon Buna FedTC Ha camom aene?

OlHa M3 CcaMblX CBEXWUX KHUI o Microsoft, «BM3HeC nyTb: BWAN TeATC» He TOJIbKO
packpbiBaeT HaMm cCeKkpeTbl MOPa3UTENbHOrO0 ycnexa FeMTca, HO Takxe M3BNeKaeT U3 ero
XU3HU U Kapbepbl YHMBEpPCasbHble YPOKWU U onpejensieT cTpaTeruuM, KoTopble byayT
nonesHbl Kaxaomy, xenawwemy AobuTbcAa ycnexa B bu3Hece. Bbl y3HaeTe, KAaK HaHATb Ha
paboTy camblX YMHbIX NOAeN, AeNCTBUTENbHO BAWOMEHHbIX B Bally AeATENbHOCTb, Kak
NpeBpaTUTb KOHKYPEHTOB B Mblib, W MHOIMMe ApYyrue cekpeTbl FenmTca, KOTopble NOMOrnau
eMy AOCTUYb BepumnH B bu3Hece.

Jle3 [leapnaB - COyuYpeauTeslb KOHCANTUHIOBOW KOMNaHuMM Suntop Media. OH perynsipHo
nuweT ANSA NepuoanYecKMX M3paHuh Times, American management review u Human
Resources. OH aBTOP HECKO/SIbKMX KHUI MO TeOopuUM U MPAKTUKE MeHeAXMeHTa, B TOM
yncne - «Jlyywas KHMra no Aesn0BOMY MbIIEHMIO» , «APXUTEKTOPb PEBOMOLMM» U «BU3HEC
nyTb: Pu4yapa BPIHCOH».

OT aBToOpa

NMonaraw, MOW TPYA - HEMJOXOM aHanu3 TOro, noyemy Bunn FemTc AOCTUI Takoro ycnexa
M OCTaBasICA YCMeWHbM TaK MHOro fieT. B KOHLEe KOHLOB, KeM Obl OH AfA BAC HU Obln —
AHTUXPUCTOM WIN MeCCUel HAYYHO-TEeXHMYEeCKON pPeBONUMM, — HEBO3MOXHO YWTWU OT
BbIBOAA, YTO OH B NIWOOM cCliyvyae YHUKaNbHas JNYHOCTb. OKOMO ABAALATU NeT OH
JOMUHUPYET B KOMMbTEPHOW WMHAYCTPUM U He MoAaeT HUKAKUX MPU3HAKOB ynaaka. Ho
FedTC He TONIbKO KOMMbIOTEPHbLIM FeHWA — OH TakKke co3jan Mojenb BejeHus busHeca XXI
cToneTus. 3a BCe 3TO OH 3acnyxmBaeT bnarogaapHocTwu.

KpomMe TOro, Xo4yy OTAeNbHO YNOMSHYTb P3HAana CTpocca, [xenmca Yonnaca um Axuma
JpMKCOHA 3a MX BblgawiuMecs KHUIM O Kopnopauuu Microsoft, nocnyxusuwue Ans MeHs
WCTOYHUKOM BAOXHOBEHMUS .

Takxe s 6naromapw: CTuBeHa Kymbepa 3a MCCNeLOBaHWSA WU LLeHHble MbIC/IW; MapkKa AJIMHA,
Puyapaa BepToHa U K3TpuH Melpuk n3 Capstone Publishing.

Jle3 JleapnaB

CeHTA6pb 1998 r.

W cHoBa O Bunne rentce

C MOMeHTa BbIXOJA B CBeT MepPBOro MU3AaHUA KHUMM «BU3HEeC NyTb: Bunn rentc» B 1999
r. cambii boraTbii YesioBeK Ha nJiaHeTe npojenan BecbMa AONMMA NyTb, U NyTb 3TOT He
6bin rnagkuMm. MocneiHve ABa roja B CBOEM NyTeWeCTBMM MO «rajepee CnaBbl» bu3Heca
FredTC nepeaBUrascs TEPHUCTbIMU Tpomamuv. OH CTOJIKHYJICA CO CMaAOM Ha KOMMbIOTEPHOM
pbIHKE, HOBBIMAU KOHKYPEHTaMM U pSAAOM cyaebHbix npobnem.

Bonbwas 4acCTb e€ro BPeMeHW U 3Heprum ywna Ha 6opbby C aHTUTPECTOBCKMM WMCKOM
npotuB ¢upmbel Microsoft, npunuceiBawWMM KOMMNAHUU WUCMNOJIb30BaHWE CBOEro
rNaBeHCTBYWOWErO MOJIOKEHUS Ha pPbiHKE B LeENAX OrpaHUYeHUs KOHKYypeHuun. ITo Obuio
OXEeCTOYEHHOE CpaxeHMe, HO A0 CuMX nop FenTC XoAMT B nobeautensx.

Microsoft Takxe npejnpuHana waruv Ans CBOEro COXpaHeHus. MocpescTBOM CBOEN HOBOM
CeTeBOW CTpaTerunm KOMMaHUa CTPEeMUTCH YKPenuTb CBOM MO3ULUM HA AOJIrOe Bpewms
BNepes U NpefoTBPATUTb BTOPXKEHWE HA CBOW TPAAULMOHHbIE PbIHKW. B PeAMOHAEe xe FenTcC
JHepruyHo bepeTcsd 3a pelleHUe C0XHOM npobseMbl O CBOEM MNpeeMHUKe Ha MNoCTy
rNaBHOrO aaMMHUCTpaTopa. EC/IM CO BCEM 3TUM KPHWYKOTBOPCTBOM OyaeT MOKOHYEHO
ycnewHo, Microsoft cCOXpaHUT r1aBeHCTBYIME NO3MUMM HA pblHKe. MpeAcTosAWMrA NyThb
CY/IUT HOBble UCMbITaHUA. Ho wed Microsoft nokasan, YTO OH No-npexHeMy ocCTaeTcCs
nMaepom Ha 6eroBoV JOPOXKeE.

HeonpeaeneHHoOCTb, HaBucCwas Hag Microsoft, 0cobeHHO B TOT MOMEHT, Koraa
aMepUKaHCKMe aHTUTPEeCTOBCKME BNACTU cobupanucb npukasaTb pasfenntb GUpMy Ha ABe
yacTu, npuBena K Cepbe3HbiM GUMHAHCOBbLIM NOTPACEHMAM. CTOMMOCTb akuum Microsoft
ynana ¢ 550 po 470 mMunauapaoB AOMIAPOB, NMOTOM BHOBb BOCCTAHOBMAACb — KOMMaHUA
nepexvBana OT/MBbl U NMPWINBbLI NapasieslbHO pPeWeHUAM aMepuUKaHCKUX CYyAOB NO
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QHTUTPECTOBCKOMY Aefnly NpoTUB Microsoft. W He TONbKO AKUWOHEPHbIU KanuTan
Microsoft noHec yaapbl. B 1999 r. nuMyHoe cocTosHMe Bunna Fentca 6bNO OLEHEHO
XypHanom Forbes B 85 munnmapaoe ponnapoe. Ho k 2001 r. 3Ta umdbpa ynana Ao
«HUYTOXHbIX» 54 Munnuapaos. B 2000-m FenTc Aaxe noTepssi HA KOPOTKUM Nepuos TUTYN
camoro boraToro 4yejsioBeka B MMpe, KOrAa ero oborHan rjiaBHbIl KOHKYPEHT — Co3AaTesb
KomnaHum Oracle JIapu DNINCOH.
B sHBape 2000 r. FelmTC MOKWUHYN MOCT rJIaBHOrO aAMMHUCTpaTopa Microsoft. Ero mecto
3aHAN AaBHUA Apyr v konnera CTuB Banmep. OTKa3 FemTca OT 3TOW AOJIXKHOCTU, 4TOObI
NoNYYNUTb BO3MOXHOCTb COCPEAOTOYUTLCSA HAa CBOWUX INIaBHbIX UMHTepecax, 6bUl BecbMa
CUMBOJIMYECKUM XOAOM. OH COXPAHWA AOJSIXKHOCTb MNPEe3nAeHTA U HOBOE 3BaHWE — «IJIaBHbIN
pa3paboTuMK CTPYKTYpPbl CUCTEMbI MPOrpPaMMHOro obecnevyeHusi». Takum obpa3om, FenTc
BEPHYNICA K TOMY, 4YTO OH nwbun bonblie BCcero, — K «TexHonorum byayuwero». B ciyyae
C Microsoft 3To 03Hauyano HOBOe MOKoJeHWe NpoAayKToB Windows, elle TecHee
conuxawuee nNepcoHasbHbIN KOMMbTEP U UHTEpHeT.

OcBoboxaas MOCT rJlaBHOrO aaAMMHUCTpaTopa, MFenTC ymesnio ynpaBfs/l 3TUM CJIOXHENWUM
npoueccoMm. [As TAaKOro XapusMaTUYeCKOro pyKoBoauMTens, Kak FenTc, nepejava
NMONIHOMOYUN — cepbe3Has npobnema. Mo ybexAeHUw AHANIMTUKOB PbiIHKA U AKLMOHEpPOB
Microsoft, AanbHeluee npouBeTaHME M pa3BMTME KOMMNaHuMM 6e3 [erdTca - nuiepa Homep
OAMH — BHIMNALENO HeNnerkonm 3ajadvei. B Apyrux nofobHbIX mecTax nepejava nocrta
rNAaBHOMO aAMMHUCTPATOPA MOXET MPUBECTU K XaoCy, MOCKOJbKY Aaxe TwaTesbHO
064yMaHHble NAaHbl AAMMHUCTPATOPOB, AEWCTBYIOWMX M3 CamblX NYYWMX NOOyXAeHWN, MOryT
peann3oBaTbCsA CaMbiM Heyaa4yHbiM 0bpa3om.

oupmam, paboTawwmm B 006/1aCTU BLICOKUX TEXHONOMUA, TPaAWUMOHHO He Be3eT B jenax
HacnegoBaHus. MOCMOTPUTE HA My4dyeHUs KomnaHum Apple Computer, ObiBwen Korpa-To
rnaBHbIM KOHKYpeHToM Microsoft. Mocne nepBoro cTpemuTenbHOro ycnexa, Apple
npurnacuna AxoHa Ckanau u3 Pepsi ans Toro, 4Tobbl obecneynTb KOMMAHUU CAeAy U
NpbikOK Bnepes. CKanaM CMeCTUN [JIaBHOMO aAMUMHUCTpaATopa M coy4vypeauTens KOMMaHuu
CTuBa Axobca. Cam Ckannu 6bin cmeweHd B 1993 r. nocne narybHoro nepuoja, B KOTOPOM
pons Apple Ha pbiHke nepexuna obean ¢ 20 po 8 npoueHToB. Ero 3ameHa, Maunkn
cnuHanep, npoaepxanca Ao 1996 r. - Kk ToMy BpemeHu Aonsa Apple Ha pbiHKe ynana Ao 5
NpoueHToB. CnuHAnepy 6bIO yKa3aHo Ha ABepb, W Tensoe MecTo 3aHan Ixun AMenuo.
cnycta 500 aHen Amenuo no3an CTuBa [Axobca Ha noMmouwb. BCKOpe AMeNnMo yxoauT, a
IxobC ocTaeTcs. Bpawawwascs ABepb Yy ofuca rnaBHOro agMMHMCTpaTopa npojenana
MOMHbIM KPYr, M Tenepb Apple HaxoAUTCA B HECKONbKO JlydlleM, XOTs M BCe elle WaTKOM
COCTOSAHUM. TeM He MeHee BOMPOC, CMOXET /I KOMMAHUA MNpoAepXaTbCsA AOAro 6e3 cBoero
pykoBoamuTena Jxobca, ocCcTaeTCs OTKPbITbIM.

Korga KOMMaHuMs cuibHa, npobnembl HacnesoBaHus He Hosiee yeM MOOOYHLIA MPOAYKT
ycnexa TOro, KTO 3aHMMaeT BeAyWwyl AOMKHOCTb. C YCNEeWHbMM agMUHMCTpATOpaMu Aeno
06CTOMT MHaye. 3a4acTyl [1aBHbIA aAMUHMCTPATOP CaM Ha3HayaeT CBOEro Hac/eiHuKa U
onpejenseT BpeMsa CBOEro yxoja. J3TO BneyeT 3a cobon BecbMa cneuuduyeckue
npobnembl. [JaBanWTe, Hanpumep, PacCMOTPUMM Aeno nepepadu MOSIHOMOYMW [xeka Yanua,
CaMOro 3HAMEHUTOro r/1IaBHOrO0 aAMUHUCTpATopa General Electric.

HamepeHue Y3n4a nepenTn OT MPOU3BOACTBA ABUraTesnen And CaMoneToB K (MHAHCOBbHIM
onepauuam B anpene 2001 r. 6b10 TWATENbHO NPOAYMAHO M WMPOKO 0bCyXAanochb B
npecce. Kasanocb, 6bUIM y4YTeHbl BCE€ BO3MOXHble BAapWaHTbl Pa3BUTUA COOLITUA. MOTOM, B
okTabpe 2000 r., 6ykBanbHO NOMMHYTHO CM/IAaHMPOBAHHAas Nepejaya BbiCWero nocTa
NPUHANA HEOXWUAAHHBIA MOBOPOT: Y314 ONOBECTWI, YTO 3aMOpaxmMBaeT CBOW MJaHbl yXoha
A0 koHua 2001 r., 4yTobb nNpocneauMTb 3a nnaHupyembiM General Electric npuobpeTeHuem
KomnaHum Honeywell 3a 43,3 munnuapaa agonnapoB (no obuiemy MHeHUW0, Mo TpeboBaHWIO
coBeTa Npae/ieHus nocneaHen). B HosAbpe 2001-ro Y3n4 NONOXUA KOHel, 3aTAHYBWUMCS
OXMAAHMAM, HA3BaB B KauyeCTBe CBOEro BEpPOSATHOrO NpeeMHMKa Axedpu MummenTa, 6biBwEro
rnaBy mMeauMumMHckoro otaena General Electric. A cpenka c Honeywell no3xe 6bina
COpBaHA MOrYUEeCTBEHHbIMU €BPONENCKUMU KOHKYPEHTAMMU.

NMoxoxe, FeNTC W3BAEK YPOKU U3 MNOAOOHbIX CUTYAUUN. KOMMBTEPHbI FMraHT, KOTOPOro,
Kak Ka3a/lioCb A0 HejaBHEro BpeMeHu, NpecneiylnT Heyjpauu, Tenepb AEMOHCTpupyeT
npuMep YAAYHOrO HACNefOBaHUA MOCTA FeHepasibHOrO aAMUHUCTpATopa. PeweHue MenTca
OTOMTM OT NOBCEAHEBHbIX 3ab0T (uMpMbl, COXpaHAsa 3a cobor AOMKHOCTbL F1IABHOMO
pa3paboTumKka CTPYKTYpbl CUCTEMbI MPOrpPaMMHOro obecnevyeHusi, ObUIO KpamHe JIOBKUM
BbIXOAOM. CTUB Banmep yxe HekoTopoe Bpems Obin ge-(hakTo rfiaBHbIM aAMUHUCTPATOPOM.
Y3aKOHMB €ro ojuuManbHbii CcTaTyc, Microsoft Takmm obpa3om cMmsrymna 3Ty CJIOKHYIO
npobnemy.

MepecTaHOBKM MenTCca B MEHeAXMEHTEe KOMMaHUM MPUWAINCHL Ha TAXenyw nopy Ans
Microsoft. CyaebHoe pelweHMe, KOTOpOE JAO/MKHO ObNO NOTONUTL KOpabnb KoMnaHuu,
Ka3a/nioCb HenzbexHbiM. AHTUTPECTOBCKMMA Mpouecc Hayancs B 1998 r. c obBuHeHUS
Microsoft B TOM, 4YTO OHa MCNONb3yeT CBOW FABEHCTBYIWY NO3MLUMI0 HA PblHKE B Lenax
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OFpaHMYEHMS KOHKYpPEeHUMM. [1aBHbIM MOBOAOM MOC/AYXMA BbiMyCK Microsoft bpay3sepa
Internet Explorer B OAHOM NakeTe C ero xe onepaunoHHOW cucTemon Windows. B
pe3ynbTaTe NPOU3BOAUTENU ObIIN BbIHYXAEHb WUHCTANNUPOBATb bpay3ep Microsoft Ha
CBOUX KoOMMNbloTepax. Takxe KOMMaHuu 6binn npeabsiBneHbl 06BUHEHMS MO NoBoAY
HEeCOBMECTUMOCTM cucTemMbl Windows C KOHKypupylwlled npoaykumen, Takonm Kak bpaysep
Netscape Navigator.

B cBow 3aunTty Microsoft ckaszana, 4TO npexae BCEro OHa He MMeeT rJlaBeHCTBYWLWEro
NoJSIOXeHUs Ha pbiHKe. (3TOo 6bI0 Tem 6oniee BepHbIM, YTBEpXAaN OH, B CBeTe CAUAHUSA
Netscape u AOL, a BMNOC/AEACTBMM M Time warner.) Ho Aaxe ecnu Obl OHA uMena Takoe
nosoxeHne, 3asBnsna Microsoft, oHa um He 3noynoTpebnsana. OHa MPOCTO AeNCcTBOBasa
Tak xe, Kak gencTBoBana Obl nwbas Apyras KOMNAaHUA B YCNOBUAX XECTKOW KOHKYpPEeHLMM
Ha pbiHKe. B 3akfw4yeHne Microsoft 3asBuna, 4To ee AENCTBUSA MPUHOCUIN BbIFOLY
notpebutenw. Hanpumep, B cnydyae c Internet Explorer nokynaTtenb nonyydyan bpay3ep
becnnaTHo. MocneiHee 3acejaHue cyda b6bi10 Ha3HayeHO Ha 22 deBpans 2000 r.
PeweHue, Bblweawee B anpene 2000 r., NpoaeMOHCTPUMPOBANIO, UYTO CyAbA [KEKCOH Hawen
aprymeHTbl Microsoft HeAOCTATOYHO ybeAUTEesbHbIMM. OH MOCTAHOBW/, YTO KOMIMbHTEPHbIN
FMraHT Hapywun aMepukaHCKMe 3aKOHbl O KOHKypeHuum. B pesynbTaTte 7 moHa 2000 r.
6bl10 NpMKa3aHO pa3fenuTb Microsoft Ha JBe OTAeNbHble KOMMAHMWM.

Pa3ymeeTcsi, 3TOT BEPAMKT MOBepr revTca OAHOBPEMEHHO B WUCMYIr U SAPOCTb. OH
HemeANeHHO obxanoBan peweHue. OH obecneumn cebe GbiIcTpyw nobeny, AOOBMBWMCHL MNpaBa
paccMOTpeHUss anennsununm B APYroMm cyje. 3TO AANI0 eMy BO3MOXHOCTb elje pa3 OCnopuTb
peweHWe, ecnn OHO ObIIO HanpaBneHo NpoTuB Microsoft, M Takum obpa3om OTTAHYTb Ha
rofbl KOHeYHbIn pe3ynbTaT. MoToM, B uwHe 2001 r., FenTC BbIMIrpan ewe O4YKo, Korpaa
anesNsAuUNOHHBIN CYA OTMEHW/ peleHue pasAennTb KOMMNAHUK HA ABE 4aCTU U BepHyn Aeno
Ha paccMoTpeHWe B Mpeablayuun cyn. Kpome TOro, MMHUCTEPCTBO NpaBoCyaus,
paboTawwee Tenepb NoA HA4YaNbCTBOM AAMUHUCTPAUUM Bylwa, U3MEHWIO CBOE MHEHWe U
OTKa3anoCb OT TpeboBaHMA pa3buTb KOMNaHuiw. MOTpaTMB ABa roja M HecyeTHoe
KOJIMYeCTBO MWIJIMOHOB JAOJIJIAPOB, CTOPOHbI, MOXOXEe, BEPHYJIMCb HA WMCXOAHbIE MO3ULUW.

Microsoft, mMoxeT ObITb, W BbiUrpana 3Ty OUTBY, HO cama BOWHA ele Aaneka oT
3aBepllieHns. KaK TONbKO OAWH UCK 6IM3UTCA K 3aBeplieHUn, HeOoXUJaHHO BCMN/biBaeT
HoBbIM. B aBrycte 2001 r. EBpOMEMCKUN COW3 3aBesl aHTUTPECTOBCKOE Aeflo No MNoBOAY
naketupoBaHuss Windows Media Player. rnaBon EBPONENCKOW KOMUCCUM MO npobriemam
KOHKYpPEHUUNU B TOT MOMEHT Obll Mapuo MOHTM, 4YelloBeK, KOTOpbii copBan obbeauHeHue
General Electric - Honeywell.

Mo BCen BUAMMOCTU, [eWTCYy NPeaCcTOMT elle HEMANO OXECTOYEHHbIX CpaxXeHWUn.

HecMoTpA Ha obumin GoH HeCcTabunbHOCTU, CO3AAHHOM AHTUTPECTOBCKUM MPOLLECCOM, [enTC
MbITANCsA NO-NpexHeMy PYKOBOAUTbL pAenamm Microsoft. 3a Bpems, npowejwee C MOMeHTa
nepBoro M3AaHUs 3TOW KHUTU, TeNTC ONOBECTWI MUP O BbLIXOAE HA PbLIHOK ABYX HOBbIX
npoAaykToB: Windows XP n urposon npuctaBku Xbox.

windows XP - 3TO HOBOE MOKO/NEeHMe onepaumoHHoM cucTembl Windows, onoseuwawuee o6
OoTMMpAHUM DOS. Cpean HoBwecTB Windows XP B ero opurvHaJbHOM BapuaHTe Oblia
TexXHOJIOrnsa noj Ha3BaHWEM «YMHble Taru». Tarn — 3TO CCbUIKU K ApYruM Beb-cTpaHuuam.
Ha npakTuKe 3TO O3HAyaeT, 4YTO NoceTuUTesb WHTepHeTa MoXeT ObiITb HamnpaBfeH C cauTa,
KOTOpbIN OH mMpocmaTpuBaeT, K Microsoft wnu apyrou cnyxbe 6e3 Beaoma WM XenaHus
COBCTBEHHUKA AAHHOrO CaMTa. TEeXHOMOrua «YMHble Taru» Bbi3Bajsia HACTOAWWA B3PbIB
ApOCTU, TaK 4yTo B uiHe 2001 r. KOMNaHUM MOHeBOJIe MNPUWIOCb NPOU3BECTU NOBOPOT Ha
180 rpaaycoB u ybpaTb 3TO HOBIIECTBO W3 oOMNepaluoHHOM cucTembl. Windows XP Bbiwia B
cBeT B OKTAbpe 2001-ro. Ee xapakTepuM3OBajsiM HOBLIA OT/IMYHLIN AM3alH U elwe bonee
TecHas CBf3b C MHTepHeTOM. HoBas onepauMoHHas CUCTEMA OT/IMYAETCHA OT Mpeabiayumx
Bepcun Windows Takxe U Tem, 4YTO TpebyeT perucrpaumm ANs YCTAHOBKWU Ha
nepcoHasibHOM KOMMblTEpeE.

UrpoBas npuctaBka Xbox - 3To AABHO oxuaaemoe BTOpxXeHMe Microsoft B 6busHec
NPOM3BOACTBA MPUCTABOK A/ KOMMbITEPHbIX MIFp. M3 3Toro 6usHeca, oT/Myawwerocs
0COBEHHO XeCTOKOW KOHKypeHUuen, yxe Obll BbITECHEH paj dupM, CTOAWMX HA MPOYHLIX
no3numMax, TaKUX KakK Sega. BM3HEC KOMMbHTEPHbIX UIP — OAMH M3 CaMblX MPUBLIIBHbBIX,
Tak 4yTo Microsoft HenpemeHHO NocTapaeTCcA OTXBAaTUTb COMUAHYK O PbIHKA,
oueHuMBaemMoro B 15 MunnnapaoB A0/1apoB.

BbiNYCTMB Ha PbIHOK WUIrpoOBYyk nNpucTaBky Xbox, Microsoft cywecTBeHHO yMmeHbwwna
3aBMCUMOCTb MeXAy Ha/iMyMeMm NepcoHanbHOrO KOMMbloTepa M WMHTepHeToM. 3TO Myapas
cTpaTerusa. Sony, OAMH M3 CaMbIX KPYMHbIX KOHKYpeHTOB Microsoft B 3Tow obnactwu,
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NPoOM3BOAUT NpUCTaBKy-(narmaH PlayStation 2, coyeTawuyl B cebe npouecc urpbl C
BbICOKOCKOPOCTHBIM AOCTYNOM B WHTEpPHEeT. OTO MoTeHUMasbHas ONaCHOCTb ANA FereMOHUu
Microsoft, Tak Kak nonb3oBaTe/M nonajaiwT B MHTepHeT 4yepe3 Sony. Xbox xe
npefocTaBnseT U AOCTYN B UHTEPHET, U XeCTKUA AUCK. WUrpbl B CETU C WMPOKOMOJIOCHBIM
JOCTynoM byayT 3aHMMaTb BaxHoe MeCcTo B bu3lHec-cTpaTerum Microsoft. Bnpouem, oauH
(GakT AocTyna B WHTEpPHET He MOMOXeT, eC/n CaMu «reuMmepbl» He npu3HawT Xbox yaauvHoM
WHHOBALUMWEW. Bpemsa nokaxeT. Bo BCAKOM ciy4yae, B Aekabpe 2001 r. Xbox wna nneyom K
njaeyy C OCHOBHbIM KOHKYPEHTOM — HOBOM NpUCTaBKOW GameCube oT Nintendo.

FedTC BOWET Takke M Ha ApYyrux GpoHTax. B nocnepHue roabl Microsoft cTonkHynacb c
HOBOW YIrpo30M CO CTOPOHbI OMEPALMOHHON CUCTeMbl Linux. HecMoTps HAa BTOpPXeHWe B
KoprnopaTUBHbIE CUCTEMbl MHBOPMALMOHHBIX TEXHONIOrMh, Linux noka He yaanoch
CylleCTBEHHO 0CNabuTh MO3ULMM onepaumoHHON cucTembl Microsoft - windows. Ho
KOMMaHus MpoAoJikaeT CTa/lkKMBAaTbCs C HOBbIMM Mpobnemamm. Cenyac Microsoft cpaxaeTcs
B 6UTBE 3a PbLIHOK MOPTATUBHBLIX KOMMbOTEPOB, KOTOPLIA, MO MHEHWUIO HEKOTOPbLIX
QHA/IMTUKOB, MOXET CMeCTUTb MepPCOHA/IbHLIN KOMMbOTEP C €ro MNO3ULUR.

HoBas WHTepHeT-cTpaTerusa rentca u, cCleaoBaTeslbHO, Microsoft COCTOUT B C/eAylleM:
cobpaTb BOeAMHO MNpPOAYKTbl Microsoft, uTobbl nonb3oBaTenu MOraM MMeTb AOCTYN K
MHDOPMALUM N OOMEHMBATBLCA €K, rAe Obl OHWM HU HAXOAMAUCH. DTY CTpaTeruw oTpaxaeT,
Hanpumep, BbINYCK B CBET KapMaHHOro kKomnblTepa PocketPC 2002. OnepaunoHHas
cuctema PocketPC 2002 obneryaeT CBA3b MOPTATMBHOIO KOMMbWTepa C Apyrumn Hasamu
AaHHbIX M KOPNOPATUBHBLIMA CETSAMU.

Jlpyroe peno — HacKOJibKO Boo6OUe yaayHa 3Ta WMAEes BTOPXEHWS Ha PbIHOK MOPTATUBHbLIX
KOMMbIOTEPOB. AHAJIMTUKM HE YyBepeHbl, YTO MOpPTATUBHbIE KOMMbIOTEPbl SIBASAITCS
nepcnekTUBHLIM TOBAPOM MACCOBOIro MoTpebfieHns, MOCKOAbKY MHOIrMe mnoKynaTenu
npeanoYnTanT MobunbHble TenedoHsl U 6eCnpPOBOAHbIE TEXHONOMUU. PbLIHOK MOPTATUBHBIX
KOMMbIOTEPOB MOXET OKa3aTbCH He JiydywMMm HanpaBsieHuem ans Microsoft. Ho, kKak
06blMHO, [eNTC He OTCTYNMT, NOKa He AobbeTcs xenaemoro.

B uenom nocnegHuve roapl OblAM Henerkumu ans nuaepa Microsoft. OaHako xapakTepHo,
YTO OH He cjaeTcd U MNo-NpexHemy Bhepeau Bcex. KcTaTu, 3TOT BbiAANILMIACSA
CBepXyCrnellHbli YenoBeK U3 PeAMOHAQ OTMETW/N HeAaBHO 3HaMmMeHaTenbHyw Bexy. B 2001 r.
remTCc npa3jHoBan JABaAUATYH IOAOBUMHY NEpBOro NepcoHasbHOrO KOMNbTepa - M Havano
reremoHun wintel (windows/Intel). OTMETUTb 3TO COObITUE COBpPANUCh «CAUBKU»
CUINKOHOBOW [0JIMHbI, HAauuHas C FeldTca U 6GbiBWEro rnaBHOro aaMMHUCTpaTopa Intel
3HAW TpoyBa, Aabbl BO3HECTM Mo4vyecTu Be3jgecyulen bexeBon Kopobke. Ecnm He obpawaTb
BHMMaHMUA Ha NpejlleCTBEHHUKOB, B TOM uyucsie u Apple II, paTon co3paHus
NepcoHasbHOFO KOMMbTEpPA CYMTAETCHA MOMEHT 3anyckKa Ha PbIHOK NepCcOHasibHOMO
KomnbloTepa IBM B aBrycte 1981 r. Mpa3gHoBaHWe 3TOW TOAOBLUHbLI ObIIO MOLHBIM
HanoMMHaHMeM O TOM, 4YTO FenTC yxe ABa AeCATUNETUSA FOCNOACTBYeT B chepe
WMH(POPMALIMOHHBIX TEeXHOJIOrM. HO HaM no4yemMy-TO KaxeTcs, 4YTO ropa3fo Jofblie.

XU3Hb Bunna rentca u ero Bpewms
beHoMeH lenTcCa

JiobnuTe Bbl €ro WAN HeHaBUAUTE, HO BWAN FerTC NpoAonxaeT OCTaBaThCA BenUYyalMM K3
yYeHbIX TeXHOMarHaToB. MOCMNOACTBO Ha PbIHKE KOMMbIOTEPHOro MPOrpaMMHOro obecrneyeHus
cAenano ero cambiM 60raTbiM YeSIOBEKOM HA MjaHeTe. Pa3roBOpbl B KPYyry Apy3en u
3HaKOMbIX O 6OraTCTBe M pacTywer BRacTu FenTca NpeBpaTWIMChb B MOMyAspHOe
pa3BfieyeHne. MOXHO BMacCTb B WCKYllEHWE U MOAyMaTb, YTO He ObUIO elwe Takux
XapusmaTumyecknx 6usHec-nMaepoB, Kak OH. B cywHocTu, 6binn u apyrue cBepxboratble
bu3HecMeHbl, Kak, HanpuMmep, [XOH Pokdennep v JHAp KapHeru. Ho boraTtcTBo Bunna
reMTca — 3TO TOJIbKO YaCTb €ro NpUTAraTeNbHOCTU.

Er0 ro/IOBOKPYXMTENbHbLIA MPbKOK K C/laBe 3HaMeHyeT CO34aHuMe HOBOro MNopsaka B Mmupe
busHeca - rnaBeHCTBO npeAnpuHumaTenen n busHec-nuaepos ocoboro poga. Mbl OXOTHO
HaBeWWBAEM HA HUX AP/bIK AaHATUKOB, HO OHM 3HAKT BeWW, KOTOPbIX BOMBLWMHCTBO U3 HAC
He 3HaeT. OHM MOHWMAKT, KAaKOW MMEHHO NOTeHuuan coaepxaT B cebe HOBble TexHOMOrWM,
YTO HeAOCTYMHO Ob6blYHOMY MeHeaxepy MM byxrantepy. OHM He MPOCTO OYEHb YMHbl; OHMU
pa3bupawTcsa B MaTepuax, KOTopble Mbl BOObIle He B COCTOSIHAM MOHATb, M 3TO
3acTaBiseT HAaCc YyBCTBOBaTb cebsi HENOBKO.

Korpa peyb MaeT o 6y.u.yu4eM, OHW ero npeaBuiaAaT, a Mbl HET. NpeacTaBuTesb
VHTENINIEKTYa/lbHOW 3JIUThl, Yy4YeHbiIM-TexHonor, fenTc ABnAeTCca CMMBOJIOM JINAEPOB
6y,u.yu4ero. HecmMOoTpsa Ha TO 4TO 6a3za Microsoft pacnonaraetca B PeamoHAe, BaWWHITOH,
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OH, HaBepHoe, Be/NnYaulnMM U3 Tex, KOro Mbl Ha3biBaeM npeanpuHuUMaTensimm CUIMKOHOBOWM
JONUHbI. [N MHOMUX COTPYAHWKOB Microsoft oH MucTMYeckas, MOYTU penrnosHas
purypa, ana Apyrux U3 TOW Xe UHAYCTPUU OH aHTUXPUCT. 0ba B3rnaja CKaHgadbHbl, HO
obpaTuTe BHMMAHUE, KaK BeUKO ero BausHue. (Mpu BCEM 3TOM WyMe BOKpPYr
NpPUNMCLIBAEMoOro renmTcy 3s0ynotpebneHnus MOHOMONbHOW BNaCTbl Mbl /IerkKo 3abbiBaeM o
TOM, 4YTO paHblie, B 1970-e, IBM 6bl1 TOXe MOA MNPULESIOM AHTUTPECTOBCKUX
paccnepoBaHui. Co BpemMeHeM BOCMOMWMHAHMA CTupatTcsa. CeroaHs Big Blue KaxeTcs Ham
MoyTKM CBATbIM MO CPaBHEHUW C Microsoft. TakoBa npupoAa BNaCTU: YEM MeHblle Mbl ee
noHnmaem, Tem bonblie boummcsa.)

OAHaKO B bM3HeC-WKOoJiaX Bbl HE MOJIyYUTE BHATHbLIX PEKOMEHAAUMA KacaTesibHO TeXHUKU
MeHeAXMeHTa [enTca WAM ero CTUAA ynpaBieHus. B CywWHOCTM, npodeccopa M npouyuve
rypy OT MeHeAXMeHTa XpaHAT HeobbACHMMOE MoJiYaHME MO BOMPOCY O TOM, 4YTO JIEXUT B
OCHOBe ycnexa npesujeHTa M FNaBHOMO agMUMHUCTpaTopa Microsoft. MoxeT ObiITb, OHM
YYBCTBYWT Ccebs HecnpaBed/IMBO OOMXeHHbIMU. FeNTC KaK-HUKaK bpocun rapeapa, rae OH
cneunanusupoBasca B 061acTu npaBa. AKAAEMUKU MPEANoYnTanT bosnee TPAAULMOHHBIX
613Hec-nMaepoB — O6bIYHbIX MpefaHHbIX (GUpPMEe COTPYAHMKOB.

Kyla B TaKOM CJiydae HaM HYXHO 0bpaTUTbCH, 4YTOObl BLISCHUTb, YTO ABUXET 3TUM
3aMeyaTesibHbiIM YenoBeKOM? ECTb JIM UCTOYHUK Nydlle, 4yeM «IHKApTa» — CObCTBeHHas
3HUMKNoneausa Microsoft? «bosblwas 4acTb ycnexa renmtca ABndeTCA pe3ysbTaTOM €ro
CNnocobHOCTM Npeobpa3oBbIBATb TeXHUYECKME YTOMUU B PbIHOYHbIE CTpaTerunm M co4vyeTaTb
TBOPYECTBO C TEXHWYECKOW MPOHULATENIbHOCTbIO» — TaK FOBOPUTCS BO BBeAEHUUM O lenTcCe
Bunbsime FeHpu III. He npaBAa /v, HENI0OXO AJA MOMbITKU ObbACHEHMS 3ameyaTesbHbIX
TaNaHToOB leWTCa B pamMKax OJHOIro MpPeAsioXeHMAa? OAHAaKO TO, 4YTO OoT/IM4yaeT lenTca oT
BCeX OCTajibHbIX BU3Hec-nnaepoB, — 3TO, HaBepHoe, TO BO3JAENCTBME, KOTOpPOE OH
OKa3blBaeT Ha Hally XM3Hb. B TO BpeMs KakK B/laCTb MPEXHMX MarHaToB 06blMHO 6bina
cocpefoToYeHa HAa OAHOM CeKTope WHAYCTPWUW, BAACTb Haj KOMMbTEpoM aaeT Microsoft
BO3MOXHOCTb PacnpoCTPaHUTb CBOW lynajblia BO BCe cChepbl HaWeh XU3HWU.

MarHaTel CMW, TakuMe Kak PynepT MepAok, obnajawT BAacTbi Haj BCeM, 4TO nosABfAseTcCA
B HaWMX raserTax WIM HA 3KpaHax TefeBUAEHMA. HO BIAMAHWE NoAen, co3janwmx
nporpamMMmHoe obecrnedyeHne, MOUCTUHE HEU3MEPUMO. «DHKApTa», SHUMKIONEAMSA, CO3JAaHHas
Microsoft, sBNAeTCA TONbKO OAHUM M3 MPUMEPOB TOrO, KaK BUAN FeNTC U ero KoMnaHus
MPOHMKAN B KaxAbll acnekT Halleh XU3HW. HeyAMBUTENbHO, YTO €ro rocCnoAcCTBO Ha
KOMMbIOTEPHOM pbiHKE 3aCTaB/sieT HAC WCMNbITLIBATbL JIerKYW TpPeBOry. HeyaMBUTENbHO, 4YTO
€ro MOHOCAT M Ha Hero HanajawT. B KOHLE KOHLOB, CKOJbKUM 6bM3Hec-nuaepam yaanochb
nepenucaTb MCTOPUI?

HO_ecnu oCTaBuTb B CTOpPOHe Audupambbl U pyraTenbCcTBa — KTO Ha CaMmoM jene bwuin
FelTC? YMHbIA, B CYWHOCTWU AOOpPbIN U MAMKWUA KOMMbOTEPHbI BYHAEPKWUHA, OKa3aBWWWACHA B
noaxoasiuee Bpems B MNOAXOASWEM MecTe? WUAM 3TO MpavyHas UCTOpUSA O 4YesloBeKe, KOTOpbIN
CMOI HAKoOHel, nocjsie ABAALATU feT paboTbl CMOKOMHO BbIMTU HA 3ACAYXEHHbI OTAbIX, HO
npeanoYynTaeT npofonxaTb paboTaTb no 16 yacoB B AeHb? CylWwecTBYeT MHOXeCTBO
UCTOPUN O FenTCe - reHWasbHOM MAaTeMaTUKe U KOMMbHTEPHOM MPOrpaMMUCTE U O APYroM
rerTce — becnowaaHom OuM3HecMeHe, MpPUKIaAbIBAOWEM BCEBO3MOXHbIE YCUIUA AN TOro,
YTOBbl COKPYWMTb CBOMX KOHKYPEHTOB. TONbKO OTAENAs (GakTbl OT BbiMbIC/1A, Mbl MOXEM
0bHapyXMTb HacToAWero FemMTca. KapTuHa, BbipacTawwas M3 3TOr0 aHanav3a, ropasjo
bonee cnoxHa, 4YemM BCe AOCYXME JOMbIC/IbI.

3TO He MpPOCTO MCTOpPMA O TEeXHMYeCKOM bnecke M rpomMagHoMm boraTtcTeBe. 3TO
CBUAETENbCTBO MOPA3UTENbHON MPOHMLATENbHOCTU B BM3Hece U HaBA34YMBOrO U
CTPACTHOrO XefaHusa nobeapl. OHA TaKXe WU O CTWie ynpaBieHusd, PaAUKAIbHO
oT/INYawLeMca OT BCero, 4YTo Mup busHeca Buaen npexpe. Bunn FenTc npegnaraeT
bru3HecMeHaMm b6yAylulero HOBYW MOJAENb, KOTOpas coyeTaeT B cebe XapaKTEepUCTUKU U
yMeHWsi, ropa3jo nyylue oTBeyawwme 3agadyam XXI Beka. Bonpekus BCEM CBOUM
HeloCTaTKaM [elMTC MOXeT MHOIOMYy Hay4yuTb Clejywljee MOKoJeHUe npeanpuHuMaTenen u
pykoBoauTenen.

Benukas uaea remrtca: «KomMnbTEp HAa KaxXaoM CTONe U B KaxaoM aome»

C cambix nepBbIX AHeW Microsoft MeMTC HEOTCTYNHO CnejoBajsl 3a CBOEN MEYTOW:
«KOMMbITEP Ha KaxAoM CTojflie U B Kaxaom jaome». (MpuMeyaTeNbHO, 4YTO MepBOHa4yasbHbI
CNloraH bbif: «KOMMbITEP HAa KaxAOM CTOo/le U B KaxAOM AOMe C MpPOorpaMMHbIM
obecneyeHnem Microsoft», HO mocneaHAs 4yacTb B 3TU AHU 4acTO ynycKaeTcs, TaK Kak
MHOIMMX OHa CMyljaeT.)

Tenepb, €CAU OrNAAETbCA Ha3aj, pacnpocTpaHeHUMe MepCOoHasbHbIX KOMMbHTEPOB U3
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OPMCOB B YaCTHble A0OMa KaXeTCs MOYTM Heu3bexHbiM. B3rnsj B Npowioe — 3TO
npekpacHo. Ho npeaBuaeHne HamHoro bonee npubbIbHO, Kak Moka3an MenmTc. BaxHO
TaKXe MOMHWUTb O TOM, 4YTO Be3JecCyllMe SKpaHbl U KaBMaATypbl, KOTOpble Mbl BCE CEroAHS
CYMTaeM AAHHOCTbK, BCEro ABa AecCATWIETUA Ha3aj Obin nNpeaMeToM HAy4HOW
thaHTacTukn. B 1960-e, korpa GyTypucCTbl B AMEpUKEe MbiITA/IMCh MpeAcCKa3aTb, Kakue
TeHAeHUMM, BeposiTHO, OyayT ¢opmmpoBaTb 0OWECTBO B KOHLE BeKa, OHW MOJIHOCTbIO
YNyCTWUAM BOCXOJ, NMEpPCOHA/IbHONO KOMMblTepa. TaKke He C/Ay4YarhHo M TO, YTO MOJIOAOM
FenTC XaAHO MOXMpaNn HayuyHylw (aHTaCTUKY.

OAHaKO HeBepHO, 4YTO Bunn rerTc Oonblle B OTBeTe 3a MPOHWKHOBEHWE MepCOHaNIbHOro
KOMMbloTEpa B AOMa U OPUCbl MO BCEMY MUPY, YeM, Hanpumep, FeHpu dopa - 3a

nosiBNIeHWe MacCoBOro aBTomobunecTpoeHus. Bce, 4TO ObIO Yy HUX oboumx, — 3TO
CNoCcobHOCTb MPOBUAETb BO3MOXHOE W CbiIrpaTb LEHTPAJSIbHYW Pojib B MpeBpalleHUn Me4yTbl B
peanbHOCTb.

FrenTC NPUCTYNUA K AOCTUXEHUIO CBOEW MeuyTbl MyTeMm npeBpaueHus Microsoft B rnaBHoro
MrpoKa Ha noJjie KOMMNbIOTEPHON WHAYCTPUM U UCMNONb30BaHUA €ro rAaBeHCTBYWUEA NO3ULUK
B CO34aHUM nnaThopmbl Ana G6ypHOro pa3BUTUA MPUIOKEHUA. OYeHb paHO FeUTC MOHAN,
YTO rflaBHOE A/ ycnexa B KOMMbOTEPHOW MHAYCTPUM — CO3AAHWE CTaHaapTa. OH Takxe
3Han, 4YTO TOT, KTO CyMeeT BblpaboTaTb ero nepebiM, obpeTeT BAACTb HAAO BCEN
KOMMNbITEPHON MPOMbILTEHHOCTbI0.

3a HEeCKONbKO NeT A0 TOro, KakK KoMmnaHusa IBM obpaTunacb K FenTCcy Ans pa3paboTku
HOBOW OMNepauMoOHHON CUCTEeMbl AN NepPCOHaNbHbIX KOMMbOTEPOB, MEeMTC XanoBasicCs Ha
OTCYyTCTBMe obwer nnatgopmbl M NpeickasbiBas, 4YTO 6e3 Hee NOTeHUMaN MEPCOHa/IbHOIO
KOMMbloTepa He CMOXeT ObiTb peasn3oBaH.

CTaTbM, KOTOpble OH NMCan B TO BpeMs, CBUAETENbCTBYKWT O TOM, YTO OH He umen
MOHATUSA O TOW PONU, KOTOpPYWw cyabba emy npepHavyepTana. TeM He MeHee, Koraa
BO3MOXHOCTb MOSIBUNACb, @ATC MOHSAN, YTO 3TO O3HA4YaNo, U YXBATWICSA 3a Hee ABYMS
pykamm. C TexX camblX MOp OH MPOAOJSIXaeT AeflaTb TO Xe caMmoe.

B Hayane 1980-x noa pyKoOBOACTBOM leilTca Microsoft npowna nyTb OoT pa3paboTumka
A3bIKOB NPOrpPaMMUPOBAHUA AO PA3HOCTOPOHHEN KOMMbHTEPHOM KOMMAHUW, MNPOU3BOASALEN
6yKBa/bHO BCe: OMepaulMoHHble cucTembl Tuna Windows, npunoxeHus Tuna Word u Excel,
WHCTPYMEHTasIbHble NporpaMMbl. B 3TOM npouecce FenmTc npeobpasoBan BCH KOMMNbTEPHYH
UHAYCTPUIO.

Te, KTO nobuT ero KPUTUKOBATb U 0BBUHATBL B CKJIOHHOCTU K MOHOMNONNU3MY , AOJIXHbI Ha
MUHYTY npepBaTbCA U NOopasmbilNATb HajJ TeM, Ha KaKOM >3Tane Haxoaumnachb 6bl Tenepb
KOMNblOTEepHaA peBosouuA be3s cBoeBpeMeHHOro, nNyCcTtb MepPKaHTW/IbHOIO, BMellaTe/ibCTBa
Bunna remtca. HakoHeL, TpyAHO OCMNOPUTb 0bBUHEHUE B TOM, 4YTO bun remtc cbirpan
peuwawllyio posib B BO3BelleHNN 3MN0XU HOBbLIX TexHonormm. CTOUT BCMNOMHUTb TaKke, 4TO B
oTAanyme OoT MHOIMMX no-HacToAleMmy boraTbix naen oH npoaosxaeT HeyCTaHHO pa60TaTb.

Hackonbko boraTt bBunn remrc?

Ha CeroAHAWHUA MOMEHT FenMTC ABNAeTCA cambiM boraTbiM yenoBekom Ha niaHeTe. B 2001
r. Ha OCHOBe ero 22-npoueHTHoW AonuM B Microsoft ero 6oratcTBo oueHuBanocb B 58,7
MUANMapAa AONNAPOB. HO OH NMWb NATHIMA B CNMCKe camblXx 60raTbix MarHaTOB BCex
BpEMEH.

B 1998 r. xypHan Forbes noacumtan 60raTtcTBO NMPEXHUX U TenepewHnx busHeCcMeHOoB,
CpaBHMBAsA BAJIOBON HAUMOHA/bHLIN MNPOAYKT B MEPUOA UX XU3HM C UX OAHKOBCKUM CafbAoO.
Mo 3TWM MepKaM TexXaCCKUN HehTSAHOW KOposb [XOH Pokdennep Hakonun coctosiHne B 190
MUNNMAPAOB, bonblue YeM B TpM pa3a NpPeBOCXOsllee HaKOMIeHHoe [enTcoM. Ha BTOpOM
MecTe CTOMUT DHAP KapHeru — CTalbHOW MAarHaT, COCTOSIHUE KOTOPOro CerofHs
cocTansano 6ol 100 Munnnapaos. KopHennyc BaHAepbunbT, Xene3HOAOPOXHbIA W
KopabenbHbIM MarHaT, 3aHMMaeT TpeTbe MecTo C 95 munamapaamu; 3a HUM chepyeT [XOH
[xekob ACTOp, KOpOJib HeABWXMMOCTU, C 79 munnuvapaamu.

Tem He MeHee, [eNTCy nowesn BCErO /iMWb NATHIA AECATOK, M Yy Hero BCe elle Bnepeau.
Ecnu Microsoft npomonxut pactu 6GeicTpee, 4YeM BaSIOBOM HALMOHANIbHBIA MPOAYKT
AMepuKn, To FenTC 0BroHUT KapHerwu.

NnnaHeTy yHacneaywT «CABUHYTblE»

FredTC SIBNSI€TCS OAHWMM U3 HEMHOIMMX [JIaBHbIX aAMMHUCTPATOPOB B 00/1aCTU KOMMbIOTEPHOMU
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MPOMBILIEHHOCTU, KOTOPOMY YAANIOCb yuesneTb U AOBUTbCA NpouBeTaHus B 3TOW chepe
6usHeca. OH — MOAJIMHHBIA KOMMbHOTEPHLIN haHATUK.

Bunbam reHpu remtc III poauncs B CudTne, BaWMHITOH, 28 okTAbps 1955 r. Ero
poauTenu Aanu emy npo3Buue Tpen, us-3a umppbl III B €ro MMEHU, U YJieHbl ero Cembu
HMKOIrAa He Ha3blBaIM ero uHavye. WHTennekT Fenmtca 6ol pa3BUT He Mo rojgam — B
BO3pacTe BOCbMW WAW AEBATU NET OH UYuTaNl CEMEMHY 3HUMKIONEeAMu C Havyana AO KoHua.
(Ero komnaHus Microsoft nosxe co3gacT «3HKapTa» — nepByw CD-ROM-3HUMKIONEAU B
MuMpe.) HO ero rnaBHbi gap 6bi1 B 061aCTM MaTeMaTUKM.

ManeHbKWUA Bunn 6bin 6e3 ymMa OT KOMMbIOTEPOB YyXe B JBeHaJuaTWIeTHEeM BO3pacTe M BO
BpemMs y4yebbl B KOMJMeAXe y4aCTBOBas B Pa3HbiX MPOrpaMMHbIX MPOEKTax BMeCTe CO CBOWUM
ApYyrom u 6yayuwmm napTHepoMm no 6bu3sHecy [MosioM AfieHOM. [o3Xe BMecTe C AJIEHOM OH
yypeanTt Microsoft.

BNnecTsAWUn y4yeHuk, B OTAUYMe OT OONbWMHCTBA OAAPEHHBIX AeTen MenTC NpPeBOCXOAUN
BCeX BO BCeM, 4YeM 6bl OH HU 3aHUMaNCA. Ero cTtpacTb K nobeje BbhisBUIACh ele C
paHHUX neT. B Jlenkcamae, CaMOM 3/IMTHOM YaCTHOM yuunuue Cu3Tna, npuBJIEKaloWeM
CaMbiX CMOCObGHbIX AeTel 3anagHoro nobepexbs AMepuKM, ero wboBb K MaTeMaTUKe
npeBpaTunacb B OLEPXUMOCTb KOMMbHTEpaMmu.

ﬂ,)KeﬁMC yonnac u JXuM SPUKCOH OTMeYyawT B cBoen KHure Hard Drive: «[laxe B TaKOM
OKpPYXeHuUn, Kak Jlemkcaua, rae yBaxanum yMHbIX AeTeun, [enTC BblAeNIA/ICA UHTE/JIEKTOM A0
TaKoun CcTeneHun, 4YTO TOoBapuwm ero 3a 3TO noagapasHUBaAIN».

Mo pacckasy OAHOr0 U3 ero COYYeHWKOB, W3BECTHOr0 CUIT/ICKOr0 apxuTekTopa: «lenTc
bonblle BCEro obwancsa C AeTbMM M3 KOMMbIOTEPHOrO Kiacca. OH 6bi1 MIOXO CouMabHO
ajanTupoBaH U YyBCTBOBaN cebA HeNOBKO cpean APYrux AeTen. ITOT NapeHb HaxXOAWNCH
MOMHOCTbI NOJ BNACTb0 CBOEro YBJIEYEHMSI KOMMblOTEpPaMWU.. M3peAKa MOXHO Obi10 YBUAETH
€ro UrpawwuMm B TEHHUC, HO He bosnee Toro. BHayane A 60AnCA FeMTCa U OCTANbHbIX
,BYHAEPKMHAOB® M3 KOMNbIOTEPHOro Kjacca. S UX Aaxe B HEKOTOPOW CTeneHwu
boroTeBOopMa. HO CKOPO pewun, 4YTO OHM NPOCTO HaAyTble MHAKKM, U He 3axoTen bonble C
HUMU obWaTbCsA. OTO 6bIa OTYACTU MPUYMHA MOEro OTKa3a OT pPaboThl C KOMMbHOTEpPaMW..
OHM Benn cebsi BbICOKOMEPHO, ObIM 3aHOCYMBLIMA U HENAUMBIMA — Sl MPOCTO He XOTen
CTaTb TAKUM Xe».

MOXeT 6biTb, 3TO CNOBa AMCUMUbl M3 BacHM «Jinca M BuMHOrpad»? O4YeBMAHO, FEeNTC M ero
6nnskue ToBapuumM bbIM 0COBO OAApPEHHbBIMU Aaxe MO CTaHaapTam Jlekcamga. B rogpl
CBOEro WHowWecTBa FelTC 6bl1 YTO-TO BpOJe KOMMbITEPHOro rypy AN MAaAWmMx
NeNKCanACKUX XaKepoB. B OKpPYyXeHUM CBOUX MoyuTaTesied OH MPOBOAWUS AOJSIrMe Yachl B
KOMMbIOTEPHOM Kjacce, paccKa3biBas UCTOPUM O 3HAMEHUTBIX KOMMbHTEPHbIX XaKepax.

FredTC U HEKOoTOpble U3 ero Apy3en Mo KomnblTepam obpa3oBanu Mpynny NporpammMcToOB
Jleikcamaa, KoTopas 3aHsAnacb NOMCKaMM BO3MOXHOCTel 3apaboTaTb AeHer, WUCMNonb3ys
CBOW HEAABHO ObBpeTeHHble 3HAHUA B MPOrpaMMMPOBAHUKM. Moaefb ByAylero yxe
oyepuymMBanacb. MelTC MNo3xe OTMETWUN: «S 6blT MHUMUMATOPOM. S Bbi1 TOT MapeHb, KOTOPLIN
ckasan: ,JaBanTe MO3BOHUM peasibHOMY MUPY W MNPeAsioXuM MpoAATb €My 4YTO-HUbyab“». B
TOT MOMEHT eMmy 6blo TpuHaALATb NeT.

NnopasuTesbHoe B3aUMOMNOHUMAHWE B 006/1aCTU TEeXHUKU C AJI@HOM, KOTOPbLIM Obll Ha ABa
rojga cTaplle ero, Moxoxe, BbipaboTanoCb MMEHHO B TO BpeMsi. YacToO MpeyMeHbWawT pPoJib
AneHa B ucTopum Microsoft, Tak Xe Kak U poJib MaJieHbKOro JIEMKCaMACKOIro KpyXKa,
BOWeAWero B KOMMaHWW. FenTC, AneH, KeHT DBaHC M Puyaph Yannawjg - ABOe ApYyrux
UYNEHOB NEeNKCAMACKOM KOMaHAbl NPOrpaMMMCTOB — 4YacTO Yacamum CUAenu Haj
MUHU-KOMNbloTepoM General Electric, a notom - Computer Center Corporation, uHoraa
He BO3BpawascCb AOMOW AO MO3AHEA HOYW.

Mosioflon FenTC 6bl1 HACTONBbKO M3MOTaH pPaboTol HAjA CBOVMMW KOMMbHOTEPHbIMA MpPOeKTaMmu,
4YTO ero poauTenen BCTPEBOXUNO HOBOe X066u cbiHAa. BECNOKOACbL O TOM, 4YTO €ro
0esATeNnbHOCTb HAaHOCUT Yyilepb yyebe, OHM Ha HEKOTOpOe BpeMs ee MPUOCTAHOBUNU. MenTC
Jepxancs B CTOPOHE OT KOMMbTEPOB MOYTU LEeNbid rof. MMoj BAUSHUEM HEeHACbITHOM XaxApl
3HaHMN OH HanpaBw/l CBOe BHMMaHWe Ha Apyrue obbekTbl. B 3TO Bpems OH npoyuTan psj
buorpaduin, BkIwWYas HanoneoHa u dpaHK/AMHA Py3BefnbTa. OH XOTesN, KakK OH cam
rOBOPU/, MOHATbH CNOCO6 MblWIEHUS BEANKUX UCTOPUYECKUX SIMYHOCTEM. OH 4YuTan Takxe
HayuyHYl NuTepaTypy, KHUIM No bu3Hecy, pomaHbl. OAWH U3 ero NbUMbIX POMaAHOB 6bin
«Hal nponacTbld BO pPXu»; MNO3Xe OH byaeT uyuTaTb BCAYX CBOUM noapyram AJIMHHble
naccaxum U3 3TOM KHUIMM. XonaeH Konduna, rnaBHbIM NepcoHax, CTand OAHUM U3 ero
KYMUPOB .
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OAHaAKO NfaHbl Co3AaHusi KOMMaHuu, MpouM3BOAsWeEN MporpammHoe obecrneyeHune, KOTOpble
IOHbIM BWUNNT TOorjaa BblHaWMBA/M BMECTe C ToBapuwamuM Mo KOJJIeAXy, Ha HEKOTOpoe BpeMms
6blN1M 3aMOpOXeHbl. EF0 poauMTenu HacTauMBanu, 4YTObbl OH nocewan Konneax; OHU
nonaranu, 4To obueHue C APYrUMU CTYLEHTAMU OKaxeT Ha Hero 65aroTBOpHOe BJUSHUE.

BbICOKUA KO3DOULUMEHT YMCTBEHHOIrO Pa3BUTUS U NINYHble ambuumm Fentca obecneymnu emy
MecTo B [apBapACKOM yHMBepcuTeTe. OceHbiw 1973 r., ewe He 3HaA, 4em OH Xo4yeT
3aHATbCSA B XU3HWU, TeNTC npubbll K MecTy y4yebbl, B Kembpuax, wtaT MaccadyceTc.

Mo3xe OH CKaxeT, 4YTO nowesn B FapBapa AAd TOro, 4yTobbl MOyuyMTbCA Yy JIOAEN YMHee
ero.. 1 paso4apoBasica. ITOT KOMMEHTapWh roBOPWT, HAaBEpHOe, CTO/bKO Xe O
CaMOMHeHUM FenTCa, CKOJIbKO O FapBapae.

rentc Bm6pan B KayeCcTBe cneunannmiaumm 4acTHOe npaBo, U MOXHO 6b110 oXnaaTb, 4YTO
OH MonaeT Mo CTonam CBOEro OTlA-ajABoKaTa. OAHAKO B AENCTBUTENbHOCTU Kapbepa
opucTa ero Maso npuenekana, U paxe ero poamtenn He COMHeBa/UCb, 4YTO UX
CBOEBOJIbHbIA CbIH 6yﬂeT cnepoBaTb CBOWM COBCTBEHHbIM KypCOM. HO HUKTO M3 HUX J[axe B
cambIX CMenbiX (paHTasumAax U nNpeacTaBuUTb cebe He MOI', KaKUM TOJIOBOKPYXUTeNIbHbIM 6yﬂeT
3TOT NyTb.

Kak oka3anocb, Aunaom rapeapaa rentcy He 6bi10 CyxAeHO noayuuTb. B 1975 r.,
byayuun ele CTYAeHTOM, OH ONATb 06beAMHMACA C ANeHOM Ans pa3paboTku Bepcuu BASIC,
OJAHOI0 M3 MNepBbiX KOMMbIOTEPHbIX SI3bIKOB. 3ABOPOXEHHbI HOBbLIM MMPOM, BO3HMKaKWWWMM Noj
KOHYMKaMM ero nanbueB, B 1977 r. redTc pewnn bpocuTb MapBaph paan TAXKOW paboTbl
B MaJieHbKOW KOMMbOTEPHOW KOMMAHWW, KOTOPYW OH CO3jaNl BMeCTe CO CBOWM APYIOM.
KomnaHusi Ha3biBasiacb Microsoft.

OT yxoja M3 FapBapia K co3jaHuw Microsoft

Bo3BbllleHNe Microsoft 6bUIO OAHOBPEMEHHO CTpeMuUTesibHbIM U becnpepbiBHbIM. TeATC cpa3y
NPOAEMOHCTPUPOBAN CoYeTaHue rNyboKoro MOHUMAHUSA TeXHUYeCKux npobnem C
BE/IMKOJIeNHbIM KOMMEPYECKUM WHCTUHKTOM. Koraa cnaboe 340poBbe BbIHYAWIO AneHa B
Hayane 1980-X MOKUHYTb KOMMAHWW, NUAEPCTBO MenTCca yTBepaWiaCb OKOHYaTeNbHO. BO
BTOpon nonoBuHe 1980-x Microsoft npeBpatunacb B nwbumua Yonn-CTput. OT aKuUun
CTOMMOCTU B ABa Aosnapa B 1986 r. akuuoHepHoin kanutan Microsoft B3neten Ao cTta
NATWM AONNAPOB 3a aKuUMI0 B nepBou nojsoeBuHe 1996 r., caenaB lentca muanavapaepomd, a
MHOFMX M3 ero KoAner MWIIMOHepamu.

HO BOCXOA AKUWOHEPHOM CTOMMOCTM Microsoft BO3BeCTW/S Takke O HOBOM MOpsAKe B
AeNoBOM Mupe. Beaywuin cneumanucT Mo MeHeaXMeHTy Tom lMNeTepc yTBepxaaeT, 4YTO MUP
M3MEHWNCA, KOrAa PbIHOYHAA CTOMMOCTb Microsoft npes3owna pPbIHOYHYHW CTOUMOCTb
General Motors. 16 ceHTabps 1998 r., BO BpemMs HAanMCaHWs NEpPBOro U3J4aHUSA KHUMU,
PbIHOYHAsA CTOMMOCTb Microsoft onepeauna CTOMMOCTb MOrywecTBeHHbIX General Motors wu
cTana camMon 60/bLON AMEPUKAHCKOM KOMMNAHUEN C PbIHOYHOWM CTOUMOCTbI B 262 Muaavapaa
jonnapoB. renTc n Microsoft mouTn Hepasaenvmbl.

ounocodpus busHeca

UcTopusa Microsoft — 3TO CTpemMuTesibHbIA HemnpepbiBHLIN POCT B OAHOW U3 Haubonee
KOHKYPEHTHbIX WMHAYCTpUN B Mupe. Moj PYKOBOACTBOM leWTCa, OCHOBABWEro KOMMAHWI0
BMecTe C MonoMm AneHom B 1974 r., oHa Bbipoc/ia OT NpeanpusaTUA U3 ABYX YesIoOBeK A0
opraHu3auuu, B KOTOpOM paboTaeT CBbillle COPOKA BOCbMM TbiICAY YESIOBEK, U MMeeT
6onbwe 25 MUNIMapAOB AONAPOB YUCTON MNPUBLIIK.

Microsoft cBoAUT CBOW ycnex K NATUM thakTopam:

e YCTAHOBKA Ha ANMTEe/IbHblE CPOKWU;

e OpueHTauusa Ha pe3ynbTaT;

e paboTa B KOMaHAe W WHAMBUAYANibHAas WHULMATUBA;

e CTpacTHas NPefaHHOCTb K/IMEHTaM M YCTAHOBKA HA KayeCcTBO MPOAYKTA;

e NOCTOAHHAA CBA3b C KJ/IMEHTaMWu.

KomnaHus 6epeT Ha paboTy TanaHTAUBBIX, TBOPYECKUX NIOAEN U YAepPXUBAET UX C MOMOLbH
CTpaHuua 8
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CoYyeTaHUsA YBNE€KATENbHOCTU, MOCTOAHHbIX WHTENIEKTYasIbHbIX BbI30OBOB W MPEBOCXOAHbIX
yCnoBuiA paboTbli. MoMoraeT Takke M CUCTeMa MPeMUid U NOOWPeHUN. KodhdUUMEHT
TekydyecTu paboyernt CWUbl UCKIYUTENIbHO HU3KUWA AN UHAYCTPUU MHODOPMALMOHHbBIX
TEeXHOMOrMh — MeHblle BOCbMW MPOLLEHTOB.

CBOOOAHbIA KONMervanbHbil CTWIb 0blWeHns U HenwboBb K YCJOBHOCTSAM W 3HakKaMm cTaTyca
YPaBHOBEIWMBATCA TpeboBaTes/ibHbIM OTHOWEHMEM K MCMOJIHEHMIO U caade paboTbl B
3a4aHHbLIN CPOK. WUccnegoBaHue Microsoft nokasbiBaeT, 4YTO JOAW MOKMAAWT €ro M3-3a
TOro, 4YTO WMHTENJIeKTyasibHblA BbI30B OKa3blBA€TCH MCYeprnaH. Ho, MoxeT 6biTb, Haubonee
nokasaTeneH Ans KynabTypbl Microsoft ToT ¢akT, YTO B HEM OCTasloCb MHOXeCTBO
COTPYAHUKOB, HauyuHaBwmMxXx Tam paboTaTh euwe B Hayane 1980-x. MHOrMe U3 HUX K
TPUALATU roAaM CTann MUIIMOHepamyn 6naronaps MHOMOKPATHOMY YBEMYEHUH CTOUMOCTMU
aKUMA. OHM CMOKOWMHO MOrAn YWTW, HO OHM 3TOFO0 He AenawT.

Kak roBopuT OAWH U3 MeHeaxepoB Microsoft: «4YTo ewe MOram 6bl OHM cAenaTb B XU3HWU?
rae ewe OHW MOrsM Obl MONYYUTb CTOJIbKO YAOBOJIbCTBUAT»

CeKpeTbl ycnexa

TwaTenbHbI aHaNN3 obHapyxuBaeT AecATb CeKpeToB, obbAcCHAwWMX ycnex Microsoft u
ero 3ameyaTe/ibHOro rJIJaBHOrO ajJMUHUCTpaTOopa.

BOT OHM, cekpeTbl bulHeca bunna renrca:

1. BbITb B HyXHOe BpeMsi B HYXHOM MecTe. Jlerko cumTaTb ycnex Microsoft pe3synbTaTom
peakon ypauu, KOTOpyl MpuHecna en 3aTtes CHabauTb IBM onepauuoHHOW cucTemom ans
ee MnepBOro NepCcoHasbHOro KoMmmblTepa. HO 3TO HeuyTo bosbliee, yeMm MPOCTO yAadya, Kak
KaxeTcs Ha nepBbii B3rnafA. FEeNTC MOHAN BAXHOCTb CAeNKM C IBM. OH MOHAN, 4YTO OHa
MOXET M3MEHUTb MCTOPMI0 MEepPCOHA/IbHOIFO KOMMbloTepa, M bonblue WeCcTU Mecsues
HeyCTaHHO paboTan Ans Toro, 4Tobbl YBENMUUTb CBOM WAHCHI «BbITb BE3YUUM».

2. BnwbutbCcs B TeXHUKy. OAHUM U3 BAaXHeNWNX acnekToB NpPOAOTXNTENbHOIO ycnexa
Microsoft 6biM TexHMYeCKue 3HaHuA FenTca. OH AEePXUT Nnoja KOHTposieM BCe Kil4yeBble
peweHna B 3Ton obnacTu. BO MHOrmx cnydyaax OH Buaen 6ynymee HanpaBneHne pa3BuUTUA
TexHosorun bonee YeTKO, 4YeM ero COnepHuKu. [O>3TOMYy OH 6bl1 TOTOB BO3I/1aBUTb
npouecc.

3. MNAeHHbIX He bpaTb. FENTC - XEeCTOKMA NPOTUBHMK. BO BCeM, 4TO 6bl OH HM Aenan, OH
HacTpoeH Ha nobepy. Mpu 3aKAWYEHUN CAENOK 3TO AefaeT ero ocobo XeCcTKuUM B
neperosopax. 3TO, OAHAaKO, €ro Masao BOJIHYeT, W OH HenpeB3OWAEHHbIA Cneunanuct B
jesie ycTpaHeHUss COMepPHUKOB.

4. HaHuMaTb Ha paboTy TONbKO CaMbIX YMHbIX. «JIOAN C BbICOKUM KO3(hHOULMEHTOM
YMCTBEHHOIO pa3BUTUA» — 3TO onpejeneHve Microsoft ana cambix yMHbIX. C Camoro
Hayana renMTC HacTaumBasa, 4YTOObl KOMMNAHMA MpuUBAEKasna camble Jiyywue ymbl. OH TepneTb
He MOXeT NOCpPeACTBEHHOCTb. B HEKOTOpbIX Kpyrax 3TO pacCueHMBaIOCb KaK 3AMTapu3sMm U
noABepranocb KpUTUKe. HO 3TOT MNOAXOA UMeeT pAjd NOJMOXUTEeNbHbIX CTOPOH. KoMnaHus
MOXeT NpMBAEKaTb Cpa3y NoCae Koaneixa MHOMMX bnecTaAwMX CTYAEHTOB, KOTOPbIX MaHUT
nepcnekTuBa paboTbl B Nyyllem MecTe AN UX obnacTu crneumann3lauuu.

5. YunTbCs AepxaTbCsA Ha nnaBy. B Microsoft redTc co3pan HeyroMOHHYH
camoobyuaruylcs MawuHy. Mo ero ybexaeHww, 3TO eAUHCTBEHHbIM Cnocob msbexaTb
NOBTOPEHUS CBOUX OWWOOK. Ero KOHKYPEHTbl He CTOJIb OCTOPOXHbI.

6. He oxuaaTb b6narogaapHocTen. ECAM eCTb YPOK, KOTOPbI FeMTC YyCBOWI OCOBEHHO
b6one3HeHHO, Tak 3TO TO, YTO C/laBa M MOANIOCTb BCeErja HepasnyyHbl. Henb3d CTaTb
cambiM 6oraTbiM YeslOBEKOM B Mupe 6e3 Toro, 4yTobbl He HaxXUTb cebe Bparos.

7. BCTaTb Ha MO3UUMI NPOBUALA. BUnn FenTc sBnseTcs bU3Hec-MAepoM HOBOro Tuna.
Ha NpOTAXEeHUM MHOrUX JIeT OH MOCTOAHHO AOKa3biBasi, YTO €ro MOXHO Ha3BaTb MPOBUALEM
KOMMbIOTEPHOW WMHAYCTPUU. Ero rnybuHHOe MOHMMaHWe TEeXHOJIOrUA U YHUKaJIbHbIA Cnocob
CUHTE3MpoBaTb JAaHHble faeT emMy ocoboe ymeHue BUAETb TeHAEHUUM Byaywero wu
yNpaBnaTb cTpaTterven Microsoft. 3To BHywaeT 6naroroeeHue noumtatensaMm Microsoft wu
CTpax ero COMepHUKaMm.

8. JlepxaTb BCe NO3UUUUN NOJA KOHTpPOJIeMm. Kn4yeBON MOMEHT ycnexa Microsoft - 3To ero
CnocobHoOCTb ynpaBnAaThb 60MblMM KOMMYECTBOM npoekToB OAHOBpeMeHHOo. Cam enTc
npeacrtaesnfaeT cobon HacToAlWero «4yejijoBeka MHOrnx 3apaay» — roBopAT, OH B COCTOAHUMU
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B OJHO U TO Xe BpeMsi BECTU HECKOJIbKO Pa3roBOPOB Ha pa3/iNyHble TEXHUYECKUE TEeMb.
3Ta 3ameyaTesibHas CNocobHOCTb HAaxXOAUT OTpaxeHWe B TAKTUKE KOMMAHWM. OHa
MOCTOSIHHO WUCCNiefyeT HOBble PbIHKU W HOBble MPOrpPaMMHble MPWIOXEHUS. DTO NOo3BONSAeT
KOMMaHuM He ynycTuUTb cleayiuee «bosblioe Aenox».

9. CTpouTb 6u3Hec B mM3mepeHUn 6anTa. OTHOCUTENIbBHO CTOMMOCTM HA (OHAOBOM pbiHKE
Microsoft ocTaeTcs CpaBHMTENbHO HebONbIWON KOMMNAaHMEN. BHYTpuM cebssi oHa NOCTOSIHHO
NPoAoNXaeT pacwWenAaTbCA HAa MeHblMe SYENKU, 4YTOobbl MoAAEPKMBATbL ONTUMANIbHYKW Cpeay
ANS yNpaBJIEHYECKOW KOMaHAbl. MHOraa nepemeHbl MPOXOAAT TaK ObICTpO, 4TO, KaxeTcs,
Microsoft noyTu KaxAyw Hejesnw CO34aeT CBOM HOBble OTBETBJIEHMA. [eWTC paccyYuUTbIBAET
Ha MNOAAEPXKY MPOCTOM CTPYKTYpbl, Aawlehn eMy BO3MOXHOCTb COXPAHATb MOJIHbIA KOHTPOJb
Haj KOMMNaHWen. Korpa OH HayMHaeT YyBCTBOBATb, UYTO KOMMYHUKAUWMOHHbIE JINHWM
CTAHOBATCA PACTAHYTbIMM WAM 3aNyTbiBAKWTCA, OH 630 BCAKUX KosebaHun ynpouaeTt

CTPYKTYpY.

10. Hukorpa He cnyckaTb rfna3 c MA4a. FenTC yxe ABa AECATUIETUS HaxXOAUTCA Ha
BeplmnHe CBoen npotheccum. 3a 3TO BpemMsi OH MpeBpaTWICA B camMoro 6oratoro yenoBeka
B MMpe — HENI0X0 AN YesloBeKa Ha NATOM AecsATKe neT. HecMoTps Ha ero orpomMHoe
60raTCcTBO M AOCTUXEHMS, FedTC BCe elle He NoJaeT MPM3HAKOB YMeHblleHMs Temna. [o
€ro c/oBaM, WM ABUraeT NOCTOSHHbLIA CTpax, YTO OH MOXEeT YNyCTUTb cCreaywlee
«bonbwoe peno». OH He HamepeBaeTCs MOBTOPUTb OWMBKU APYrvX OONMbWMX KOMMbIOTEPHBIX
KOMMaHWA, Takux Kak IBM u Apple.

raBa 1 BbiTb B HYXHOe BpeMss B HYXHOM MecTe

«KOMMNbITEPWUKN» nobeaunu.

ToMm MeTepc, rypy MeHemxXMeHTa

MOrylwecTBeHHble MO3UUUK, KOTOopble CeroAHs 3aHuMaeT Microsoft, npeacTaBnawT coboM
KyfbMUHaUMI ToW BM3Hec-cTpaTeruum, KOTOpyw Bunn FedTCc u ero apyr Mon Aned
BblpaboTaNM MHOrO NieT Ha3ah, Koraa obouMm 6bIO0 MO ABaauaTb C HebonbwwuM neT. Kiwd K
3TOMY yChnexy KpoeTcs B COYETAHUM HEeCKONbKuX (haKTopoB. 3TO bnecTdAume CnocobHoCTH
nepBbiX NPoOrpaMMUCTOB Microsoft, rpomagHas 3Heprua u 6ecnowaaHas
KOHKYPEHTOCNOCOBHOCTb CaMmMoro reWTca, a TaKXe ero yHuWKa/lbHOe BUAEHWE TOro, Kak
OCYWECTBUTb KOMMbIOTEPHY) PEBOJIOLMI0 U KAaKOBa AO0NXHA 6biTb ponb Microsoft B 3Tom
npouecce.

MHOrMe FOoTOBbl MpunNMcaTb ycnex Microsoft MCKIOYUMTENbHO HEObbLIKHOBEHHOM yaaue,
KOTOPYW CY/UA KOHTPAKT C IBM Ha cHabxeHue onepauvoHHOW CUCTEMOM ee MepBOro
NepCcoHaNbHOrO KOMMbTepa. OAHAKO 3TO He MPOCTO yaaya. BaxHO TO, 4TO FenTC
0CO3Ha/l 3HAYMMOCTb CAENIKM. OH MOHAN, YTO YHMBEpCasbHAaA OnepaTUBHAA CUCTEMa MOXeT
M3MEHUTb UCTOPUI NMEePCOHANIbHON BbIYMCANTENbHON TEXHUKU. Ha MPOTAXKEHUN WEeCTU
MecsAUeB OH HeyCcTaHHO paboTan ans Toro, 4Tobb CAenaTb 3TO BO3MOXHbIM MMEHHO B
Microsoft. Takum obpa3oMm, OH cCaMm NPOTAHYN PYKy CBOeW yaadye.

foBOpPAT, KOrAga OH roToBWICA K TOMY, yTObbl HAYyaTb OXOTUTbCA 3a AOroBopomMm C IBM,
OH 3asABUN CBOeMn MaTepun, 4YTO OHA He YBUAUT ero Ha MNpoTAXeHUM WecTu mecaueB. Bce
3TO BpeMa OH NpaKTUYeCKU Xua B CBoeM opuce, NOSHOCTb NOCBATUB cebs LOCTUXEHUD
nobeapl B caenke c IBM. OH NMOHUMAN, HACKOJ/IbKO 3TO BaXHO.

rnaBHbIM conepHuMkom Microsoft B caenke 6bina komnaHusa Digital Research Inc.,
B/flajewas onepaunMoHHOW CUCTEeMOM, KOTOpOM nonb3oBanca Apple II - Haubonee

YyChNelWHbl NOPTATUBHLIA KOMNbIOTEP TOFO BpeMeHM. Ha CcaMOM OTBETCTBEHHOM 3Tane
neperoBopoB aupekTop Digital Research ywen B MecsAYHbiM OTNYCK. [enTC,
paccmaTpuBawWmM OTNyCcKa Kak Mpu3Hak cnabocTu, cbirpas Ha OTCYTCTBUWM CBOEro

gOHKyDEHTa. OH 3ak/uun caenky ¢ IBM — caenky, KoTopas BO3BeCTW/a HOBYW 3py B
n3Hece.

BnacTb «KOMNbHTEPLWNKOB»

N3 Konbibenn uMPpPoBOA PEBOMLUM Bbiluin BU3HeC-Nuaepbl HOBOro Tuna. 3To 6buin
«KOMMBITEPWUKN», U BUAN FenTC BO3rAaBua uUx. FeMTC - 3TO UAeasibHOe BOMJIOWEHNe
B/IACTU «KOMMbTEPWWNKOB». Ero BOCXOXAEHME K cnaBe U 6oraTcTBY OnMuLeTBOpseT
M3MeHeHUs Ha HeboCK/oHe bu3Heca. TexXHUYeCcKue 3KCnepTbl, HEKOrAa HEeMOAHble B
KoprnopaTuBHON AMepuke, npuobpenu npeobnajawumin BeC B Hayasne KOMNbOTEPHON
peBoNLUUN. OCOBEHHO B MepBoe BpeMsi, KOrAa BbICOKMA YPOBEHb TeXHUYEeCKOW
KBanudukaumMm nugepa 6bi1 CyweCTBEHHbIM AaA TOro, 4Tobbl MOHATb CTpaTernyeckue
BO3MOXHOCTU, KOTOpPbIE PACKPbIBAJI «MPEKPACHbIA HOBbLIA MUP» MHHOPMALMOHHBIX TEXHOJIOMUN.
TpaAMUMOHHbIE AAMUHUCTPATOPLI O6WEro naaHa He MOHUMANW MepPCneKTUB HOBOIO pPbiHKA.
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MHOIMe M3 HUX Jaxe He yMmenu paboTaTb Ha KOMMblTepe, CTOsWEM Ha COBCTBEHHOM
NMUCbMEHHOM CToJsle, MPeAoCTaBfAs nporpamMMe paboTaTb CaMOCTOATENbHO. HOBble Xe
npeanpuHumaTenn CUINKOHOBOW [AOJIMHbI HE HOCWIN KOCTIOMOB.

IBM’WWKN B CUHUX KOCTIOMAX, AEeCATUNETUSMU AOMUHUPOBABWME B KOMMbHTEpPHOM OU3Hece,
6bINM MCKAOYEHbl M3 CNMCKA FNaBHbIX NPOM3BOAMTENEN NEepCOHaIbHbIX KOMMbIOTEPOR.
FOTOBbIM BBECTU HOBYW Napaamrmy, Buan FedTC HAXOAW/ICA HA NOpore nepeBopoTa B Mupe
KOMMblOTepHOro busHeca. FenTC ¥ Monb ANeH, ero Apyr MO KOJAJeAXy U napTHep B
pa3spaboTke KOMMbOTEPHbIX A3bIKOB, CWIBHO OT/AMYANMCb OT IBM’WWKOB. Mosnojon rentc -
B OYKaX C TONCTHIMM CTeKNaMu, C MNepxXoTbw W npblyamn, U AneH — C AJMHHBIMK BOJIOCAMM
N HeonpsATHOM 60OPOAON - KA3aJMCb AMEPUKAHLLAM XOAAYEN KAPUKATYPOM HA 3HAKOMbIX CO
WKosnbl «b0TaHMKOB». OAHaKo bonee CywecTBEHHbIM CTano TO, 4YTO BhepBble bbna ocnopeHa
HECOBMECTUMOCTb KOPNOPAaTUBHOM AMEPUKU C WUHTENNEKTOM KaK TaKOBbIM M TeXHUYeCKOW
KOMMEeTEeHTHOCTbIO.

Mpexae B AE/I0BON cpele AMEpPUKU CUYUTANoCb, YTO BbIAEPXKKA, PEWMTEeNbHOCTb, yAadda u
TAxenasa HenpepbiBHas paboTa A0OCTaTOYHbl AN TOro, 4YTobel npeycneTb B bulHece. Cam
WHTEeNNIeKT He paccMaTpuBasCa Kak onpeaenswoimi dakTtop. B CYWHOCTU, UHOraa ero
CUMTaANIN HEeJOCTATKOM, OCOBEHHO eCc/M OH COMpPOBOXAANCA HEKOTOPOW COLUaIbHOM
HEeYK/IIXeCTbi0 M 3KCTpaBaraHTHOCTbI. KoprnopaTUBHAs AMepuKa He bUT «CABUHYTHIX» .
HOBble KOMMbHTEPHbIE BYHAEPKUHAbI HAXJIbIHY/IN BOMPEKU 3TOW aHTUUHTENNIEKTYaslbHOMU
Tpaauuum. Mo 3amMevyaHUlw OAHOMO KOMMEHTATOopa, «Mbl AOJ/IKHbI BHECTU M3MEHEHUs B
cnoBapb: yMHMKM 1950-x, komnboTepuumkn 1970-x - 3HAYEHME OAMHAKOBO: WHTENNEeKT -
3TO UCTOYHUK HEMNpUATHOCTEN, a He LEeHHOCTb».

Ao 1970-x repoAMn amepuKaHCKOro busHeca 6bin Takue nwan, Kak Jin MaKokKa, raBHbIK
aAMUHUCTpPaATop Chrysler. Ho BHe3amnmHo C BOCX0AOM Microsoft u Apple «CABUHYTble»
yHacnegosanu mMup busHeca. Hayanacb 3nN0Xa BAACTUM «KOMMbIOTEPWMKOB» .

KOHEYHO Xe, HeraTWUBHbIN OTTEHOK CJIOBAa «KOMMbHOTEPUWWK», YKa3biBAWWWA HA OLLEHKY,
KOTOpyl obWecTBO AaBasio OnpejesieHHOMY Habopy XapakKTepUCTUK U OTHOWEHWUA, — B
CYWHOCTU, NEepexuToK AANeKux BpeMeH, Koraa ¢usuyeckas cuna, oTeara U NpPakTUYHOCTb
paccMaTpuBaNIUCL KaK bHosiee LeHHble KayecTBa, YeM WUHTeNNeKT. Tenepb Hac oxupaeT
nepeoueHka LEeHHOCTeNn. DTO 0CODeHHO O4YeBUAHO B MUpe OU3Heca, rAe Mbl CTau
cBuaeTensaMM BOCXoda Tak Ha3biBaembix knowledge workers — BbICOKOKBAaAUGULMPOBAHHbIX
cneunannucToB B 061aCTU MHHOPMALMOHHBIX TEXHOMOrUM. 3TO YKa3blBAe€T HA 3HAYUTESIbHble
M3MEHEHUS B 3KOHOMMYECKOM 3leJIOHe BAacTU. OHM HANOMUHAWT MNepeBOPOT BpPeMeH
NPOMBbILNEHHON PEeBONIOLUN, KOrAa BHeApeHWe TexXHONOrnh Ha (abpukax KpyTO WM3MEHWNO
MoAenu paboTbl M pacnpejeneHve KanuTana. MHOrMe 3KCnepTbl YTBEpXAalT, UYTO B3PbIBHOM
XapakTep pPeBOSIOUMN UHOOPMALMOHHBIX TEXHOMOrUN yKa3biBaeT HA elwe Hosee BaXHbIN
CABUI. BCem XOpowo BWAHbI COTPSACEHUA KOPMNOpaTMBHOIO Mupa.

B 3MOXY BbICOKOKBAIMOULMPOBAHHBIX KOMMbHTEPHBIX CNELUASIMCTOB HOBBIMK KOPMOPATUBHBIMU
LLeHHOCTSAMM CTasM TBOPYECKOE MbllieHne U TexHU4Yeckoe Hoy-xay. [obaBbTe ciaa
Jle/IOBYI0 XBaTKy M COCTA3aTesNbHbIA AYyX — W Bbl MOJyYUTE MOUCTUHE peakylw nTuuy. ITa
pefkas nTuLa U eCcTb Bunn FenTCc. A nopa3uTenbHas yaava MOAHANA ero Ha Ty BLICOTY,
Ha KOTOPOW ero YHuWKaJibHble CMOCOBHOCTWU MO3BONWIU €My MapuTb B FOPAOM OAMHOYECTBE.

DOS - bocc

BuUnn renTC okasancs B MpaBuibHOe BpeMs B MPABWIbHOM MecTe. Ha pewawuen BCTpeye C
IBM B 1980 r. cyabba KOMNbHTEPHOM WHAYCTPUM U, BO3MOXHO, BCEro mupa busHeca
caenana HeoXuAaHHbIM MOBOPOT. PykoBoauTenu Big Blue noanMcanu KOHTPAKT Ha
pa3paboTKy onepaumoHHOM CUCTeMbl AN CBOEro MepBOro KoMMnbHTepa C MasieHbKon tupmon
M3 CnaTna. OHW AyManu, 4YTO NPOCTO SKOHOMAT Bpems, BO3sarasd Ha He3HAUYMTeNIbHOro
napTtHepa paboTy B 06SaCTU He CaMblX MPUOPUTETHBIX CBOUX HAMNpPaBAEHUN. OHMU
3aHUMANINCb Mpexie BCero bM3HeCOM KOMMbOTEPHOro annapaTHoro obecnevyeHus, rae
KPYTWINCbh HacToswMe AeHbrun. OAHAKO MUP YXe MeHSJCH.

CaMM TOro He OCO3HaBas, OHM nepejaBanu Microsoft Bunna FemTca CBOW NUAMPYIOWYIO
NMO3ULMI HA PbIHKE. MHOroe HanmMcaHo O TOM, KaK Buin FenTc MaHunynaupoBasn IBM.
OfHaKO peleHMe O MoAMMCAHMM KOHTpakTa C Microsoft 6bno KynbMuMHauuewn uenoro pspa
ownbok Big Blue, KOoTOpble OTpaxanuM TOrjalHee CAMOAOBONbLCTBO IBM. B pe3ysbTaTe OHU
yTpaTuAM CBOe rOCMOACTBO B KOMMbITEPHOM MHAYCTPUU. OAWH OGbiBLMA IBM’WMK ynoaobun
COCTOSIHME TOro BpeMeHW CTapouh COBETCKOW BpoKpaTUM, B KOTOPOW AN TOro, 4YTOObI
NPOABUHYTbLCSA MO cnyxbe, ckopee HYXHO ObIO NMPOM3BOAWTbL BMeyaT/ieHMe Ha CBOEero
HEeNoCpPeACTBEHHOIO0 HayaJibHUKA, YeM AeNCTBUTENIbHO C/YXUTb MHTepecam Jwjen. UTak,
3TO ObII0O CTO/NIKHOBEHME CAaMOAOBOJIbHOM pacnyxiie IBM CO CBePXaKTUBHOW FOJIOAHOM
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Microsoft. JddekT 6bN TaKoM Xe, Kak ecnu 6bl XMpHOro 6yirBONa NpeaoCTaBUM
nupaHbe.

redTcy, KOHeYHO, MoBe3Jsio. OAHAKO, ec/u bbl Ta Xe camas BO3MOXHOCTb Monasia B PyKu
KOMY-HMUOYZb U3 ero CBEpPCTHUKOB U3 CUIUKOHOBOW JOJNINHbI, pe3ynbTaT Mor 6bl 6bITb
COBEpIUIEeHHO WHbIM. B nuue Bunna rentca IBM Bbibpana eAUMHCTBEHHOro 4yesioBeKa, KOTOpbIN
HM 3a 4YTO bObl HE YPOHWUN MAY. B Takume MOMEHTbl UCTOpUA CoBepliaeT KPyTOW MOBOPOT.
OCO3HaB, 4YTO KOHTpPaKT Cc IBM - 3TO WAHC e€ro XuW3Hu, BUNN FedTc cam caenan 6onblyio
yacTb gena. To, YyTo IBM He Mmorna yBuaeTb, FeATC BUAeN COBEpPUWEHHO ACHO. Mup
KOMMbIOTEPHbLIX TEXHOJIOrUA HAXOAW/ICA Ha rpaHW BaxHeWlWero caBura — TOro, KOTOpbIA
TeopeTUKN MeHeJXMeHTa MbAT Ha3biBaTb NapaaurMasbHbiM NepexojoM. FelTc 3Han To,
yTo CcTapas reapava IBM He MNOHMMana: MMEHHO MNporpaMMHOe, a He annapaTHoe
obecneyeHne — K4 K byayuiemy. OH Takxe 3Haja, 4yTo cuna IBM, nuaepa pbiHKa,
noHagobuTcsa emy Ans Toro, 4Tobbl YCTAHOBUTb ObWWMA CTaHAapT, wan nnathopmy, ANs
NPOrpamMMHbIX MPUIOXEeHUIA. DTa niaThopMa J0NIXHA bOblla OCHOBLIBATHLCA Ha yxe
CyllecTBYylle onepaTUBHON CUCTeMe, KOTOpPYyw FernTC Kynun y APYroln KOMNaHuu nop,
Ha3BaHMeM Q-DOS M KoTopas no3xe bbiia nepemmeHoBaHa Microsoft B MS-DOS. Ho paxe
FemTC He MOr NpeACTaBUTb, HACKONbKO 3Ta caenka byaeT npubbinbHa ans Microsoft.

OCcTaBaTbCA CYACT/INBYNKOM

relTC 6bI1 C/AUWKOM CBET/ION rOJIOBOW ANA TOoro, 4Ytobbl He oco3HaBaTb, 4YTO, €C/AU OH
chirpaeT NpaBWIbHO, €ro onepauuoHHas cucTemMa MS-DOS MOXeT CTaTb CTaHAapTOM B
KOMMbIOTEPHOW MHAYCTpUM. B TO Bpems 3Ta onepauMoHHaAs cucTema bbia TONbKO OAHOW U3
HECKONbKUX, MMEWIMUXCA Ha PblHKE. MHOrMe cneuuanucTbl YyBCTBOBa/M, YTO C YUCTO
TeXHUYEeCKOW TOUYKM 3peHus MS-DOS uMmena cepbe3Hble HeaoCTaTKu. Apple yxe yTBepauncs
B KayecTBe NOCTaBUMKa MOPTATMBHLIX KOMMbIOTEPOB. Co3aaTenu Apple npuHecnu B
KOMMbIOTEPHLI BU3HEC HOBYW Ky/bTYpPy U HOBOe OTHolWeHWe K paboTe. KomnbioTepbl Apple
6bIM NONYNAPHBIMU, MOTOMY UYTO C HUMM BbIJIO MPOCTO U NPUATHO paboTaTb. KomnaHus
cobupanacb pa3paboTaTb 3HAMEHUTYW ONEpPaLMOHHYW0 cuctTemy Apple Macintosh,
OCHOBAHHYI0 Ha CUCTEeMe WKOHOK, U YyXe NOABUIUCb MPU3HAKU TOro, 4YTO B 3TOW uUrpe
noan 3 Apple ywnu panexko Bnepegj,.

3aTo y FenTca 6bl1 CUNBbHLIA COW3HUK: 3a CBOEN OMNepauMoHHOM CUCTEMOM OH WMen Mollb
IBM. Big Blue yxe ponruve rojpl AOMWUHMPOBAsSA B OBU3HECEe BbIYUCINTENbHON TEXHUKU U,
HeMHOro 3anosjaB, cobupanachb BLINTU Ha PbLIHOK MEPCOHANbHbLIX KOMMbIOTEPOB. JloBepue K
Mapke IBM JO/XHO 6bi10 6bITh pelwatwiMM GakTopoM B npeacTosierd buTeBe. FenTC
NPaBWIbHO paccyaun, 4To 6necTsawas BO3MOXHOCTb BBECTUM CTaHAAPT B UHAYCTpUK,
OT/INYHBIA OT NpeasioxeHHoro Apple, uaeT pyka o6 pyKy C MNosB/IeHMEM Ha pbiHKe
NepcoHasibHbIX KOMMbITEPOB CAMOIrO HAAEXHOro B MMpe MPOM3BOAUTENS KOMMbTEPOB. Ha
NPOTAXEHUN MHOMMX neT IBM ropaunacb TemM, YTO «HUKTO A0 CUX MOp He 6bin yBOJIeH 3a
nokynky IBM». B TO BpeMmsi OHa CjaBuiacb penyTauMen HecpaBHEHHOM HaLeXHOCTU B
KOMMbIOTEPHOM MUpe. MepcoHaNbHbIA KOMMblTep IBM 6bin obpeyeH Ha TO, 4YTOBbI MONMYYUTH
60nblON KYCOK pblHKa MK.

TOT (akT, YTO KOMMbHTepbl C 3mMbnemon IBM cobupanucb 3anofIHUTb PbIHOK, O3Ha4yan
Takxe, 4YTO onepaumMoHHas CUCTeMa, KOTOPY OHW UCNOJIb30Banu, BbIABMHETCS Ha MepBoe
WAn BTOpPOE MeCTO. B KaxXAOM KOMMbTepe, BbiICTAB/E€HHOM IBM, Ao0JIXHA Oblia ObITb
WHCTA/ZIMPOBAHA MS-DOS. [AnA Microsoft 3To couyeTaHue 6bl10 UAEANbHBIM TPOAHCKUM
KOHeM. Kaxabli KOMMbloTep C Mapkou IBM, OKa3aBWMWACS Ha MUCbMEHHOM CTOJie, OTKpbIBaN
becnnaTHbIA Npoe3J] CKpbITOM BHYTPM HEro OMepauMoHHOM cucTeme Microsoft. B 3ToMm
cocTosna yAuBUTeNbHAA yaaya bunna rentca. Ho To, 4TO NOTOM Mpou3ouwsno, oObbACHAET,
noyeMy WMEHHO FeMTC, a He CTMB Ax06C wnau Apyron npeanpvHumaTens CUIMKOHOBOW
JOJIMHBI CTaNn cambiM boraTbiM YesilOBEKOM B Mupe.

B KoHue 1970-x Microsoft yxe npeaocTaBuna NIULEH3UIO HA CBOE MPOrpaMMHOe
obecneyeHMe MHOXECTBY K/MEHTOB. B 1977-m FeATC cHabxan nporpamMMmHbiM obecneyeHuem
koMnaHuwo Tandy, a Takxe npojan Apple nuueH3suio BASIC 6502 ans KomnblTepoB Apple
II. Microsoft npoaonxana paboTaTb CO MHOIMMM APYrUMU BEAYWUMU KOMMbHTEPHBIMU
KOMNAHUAMM. 3TO MAeasbHbIM 06pa30oM COOTBETCTBOBANO UenaM Bunna Fentca.
NMporpamMmMHoe obecneyeHue Microsoft CTAaHOBUAOCHL CTAHAAPTOM B WHAYCTPUM. ITO bbina
Ta CTpaTervs, KOTOPYW OH MPOAONXWI C MS-DOS, M OH Aenan BCe Aas TOro, 4Tobbl
cucTema bbila yCTAHOB/IEHA HA BO3MOXHO 00JiblieM KOJMYECTBE KOMMbHTEPOB.

C Apyron CTOpOHbl, B Apple npuaepxvMBaiMCb MHEHMSI, YTO €IAMHCTBEHHbIM CNOCO6
obecneynTb KauyecTBO CBOMX MPOAYKTOB — 3TO MOMbITAaTbCA COXPaHUTb 3a CObBOM KOHTpPOsb
Haj BceM. Mo3JHee 3TO Hayaslio KAacaTbCA U MAaTEHTOBAHHOW WMWU OMEPaLMOHHOW CUCTEMbI
Macintosh. Apple He xoTena, 4Tobbl KTO-HUBYAb «KIOHUPOBAN» WX KOMNbOTEpP. KoMnaHus
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rojammM pewvMTesibHO OTKa3biBasliaCb MPeAoCTaBUTb JIMLEH3UIO HA CBOW OMEPaLMOHHYI0
cuctemy Apple Mac ApyruMm npousBoauTensM. 3TO O3HAYaN0, YTO KaxApiM, KTO XoTen
nonb3oBaTbCA YyAOHHOM oOnepauuoHHOW cucTemon Apple, monxeH 6bin npuobpecTun
KomnbloTep Apple. 3To Obna cTpaTerus, KoTopas, Ka3aloCb, MMesia CMbIC/I — HO TOJIbKO
npu cTapbiX npaBunax urpel. Mpobnema Apple cocTosna B TOM, 4YTO B CMbIC/e
bu3Hec-mMoaennM M CcTpaTerMyeckon NPOEKLMM OHA CTOosNa BCEro JiMb Ha OAHO NOKONeHue
BNepean KOMMbOTEPHOro ruraHta IBM.

Apple 3aHumanacb pa3paboTKOM M MPOrpamMMHOro, W annapaTHoro obecneyeHus. Bonpeku
TOMY, UTO ee MeHeAXepbl XOpOWO BMAENM BO3pacTawlwee MpeanovyTeHWe, KOTOpOe KJIMEHTbI
oTAaBaNM HemaTepuasbHOMY «COMTY», OHWU OblIM HecnocobHbl OTAENUTb UX APYr OT Apyra
B CBOeW cTpaTeruu.

Apple cumTana, 4TO OHa pacnosaraeTt yboMHbIM coyeTaHuem — B nuue Apple Macintosh
OHa MMeeT /yullyld OMepaLMOHHY CUCTEMY M JyYlMA KOMMbIOTEP HAa PbIHKE — M 4YTO ee
rOCMoACTBO B MHAYCTPUM MOPTATMBHBLIX KOMMbIOTEPOB — /MWL BOMPOC BpemeHu. Owmbka
cocTosAna B ybexAaeHUM, 4YTO B KOHLE KOHLOB nobeauT nydwas TexHonorus. K Tomy
BpeMeHu, Korga Apple oco3Hana cBow owubky, FenTc u Microsoft 3aBnasenu 80%
pbiHka. (Ecnu 6bl pykoBoaAuTenu Apple NMOUHTEPECOBASIMCb XOAOM Pa3BUTUSA PbIHKA
BUAEOMArHUTONOHOB HECKONIbKUMWU TOfaMWU paHblie, OHW Obl MOHANW, 4YTO ObIM He nepBbIMU,
JOMYCTUBWMMM 3Ty OWMOKY. HECMOTpPS Ha HECOMHEHHOEe TeXHWYeCKoe MpenMyllecTBO
BUAEOCUCTEMbl Sony Betamix, B MTOre oHa Obia BhiITeCHeHa bonee cnabon B TeXHUYECKOM
OTHOWEHUN cucTemom VHS.)

BU3Hec-cMeKanka lentca nobeauna B urpe. MS-DOS yTBepaunacb Kak CTaHaapT B
WHAYCTPUU. BonpocC 6bi1 B TOM, MPOAEPKUTCHA NM OHA AOCTATOYHO AONro. K cepeauHe
1980-x yxe ycTaHoBWNaCb penyTaumsa FenMTcCca KaK Bblaawwerocs nporpamMmmcTa. Mano KTo
COMHEBAJICA B TOM, 4YTO OH Obl1 OAHUM M3 CaMbIX TaNAHT/IMBLIX MPOHECCUOHANOB —
TexHapewn, BbllleAlNX U3 BUXPSA PEBOJIOLUM B CUIUKOHOBOW AO0/MHE. Ero cocCTA3aTesbHbIN
AYX U HAaCTOMYMBOCTb B AOCTUXEHUM ycnexa CTanu nereHaapHbiMu. KPUTUKU CTABUAU MOA
BONPOC TO/IbKO €ro CnocobHOCTM KaK PyKOBOAUTEeNs. OHU chnpawuBanu, obnajgaeT Nu OH
HeobxoAUMbIMM CMOCOBHOCTAMM U Xapwu3MoM AN TOro, 4YTobbl PYKOBOAMTbL KOMNaHuewn,
CTaBWeEN rNaBHbLIM UFPOKOM B KOPMNOPATMBHOW AMeEpUKe.

B 1984 r. xypHan Fortune noxypua e€ro 3a TO, 4YTO OH He CMOI pa3BUTb CBOMU
PYKOBOAUTENbCKME CNOCOBHOCTU A0 TOW FNybuHbl, KOoTOopas no3Bojauna bbl eMy nNpeBpaTUTb
BpeMeHHyl nobefy, KOTOPYW OH ojepxas, B AOJIFOCPOYHOe npeobnasaHne Ha pPbiHKE.
BuU3Hec-npecce ele nNpeacTosno YCBOUTb, YTO FedTC 6bil He MPOCTO TexHapb WUau
BE3YyUYuUA KOMMNbIOTEPHbIM (aHaT. B HeM 6biN0 ropa3fo 6onblie, Yyem Ka3asioCb Ha MNepBbii
B3rnan. Ero Beayljee NOJIOXKEHUE HA PbIHKE KOMMbIOTEPHON NPOAYKLUUM 3HAMEHOBAsNI0 BaXHbI
CABUI B packnage BAacTu B AE/I0BOM MUpe.

3aKoH Mypa

B 1965 r. ropaoH Myp, ocHoBaTenb Fairchild, a notom Intel, obHapyxun
3aKOHOMEPHOCTb, KOTOpas MOTOM CTajsla M3BECTHA KaK 3aKOoH Mypa, M3MepuB CTeneHb
BO3pacTaHua obbema MUKPOYMNOB. HAa OCHOBAHUM CBOUX BLIMUC/IEHUW, KaCAWIMXCHA TEMnoB
NPoOABUXEHUA 3TOW TexHoNnoruu, Myp npeackasan, yYTo B chepywlume AecsATb neTt
KONIMYECTBO KOMMOHEHTOB, KOTOpble byAyT BMelwaTbCA B OAHOM MUKpouune, byaeTt
yABaMBATbCA Kaxaple ABeHaAULATb MeCSUEeB.

B CylWHOCTU, 3TO O3HA4Yasl0, YTO BO3MOXHOCTU MUKPOYUNOB 6y,u.yT yABanBaTbCA C KaxibiM
rogom, npuyem bes CylleCTBEeHHbIX I'Ipl/l6aBOK B LeHe. [IpOrHo3 okKa3asicsa yAMBUTEJIbHO
TOYHbIM. B Havane 1970-x Mano KTO MOHMMan, 4TO 3TO O3HA4yaeT AnAa 6yp.yu4ero
MHAYCTPpUKU. OAHAKO HeKas napa KOMMNbHOTEPHbIX BYHAEPKMHAOB U3 CM3TNa cyuTana, 4YTo
3aKOH Mypa - 3TO KJHY K /IMAepCTBY HA KOMMbHWTEPHOM pblHKE.

3aKOH Mypa BAOXHOBMA [enTCa M coyupeauTens Microsoft Mona AneHa OCHOBAThb
Microsoft. AneH ybeaun FenTca, NpPOAEMOHCTPMPOBAB eMy AENWCTBME 3aKOHa Mypa M ero
bM3Hec-noTeHUMan B TEXHONOrMM NONYNPOBOAHMKOB, BO3pacTalllerd No IKCNOHeHTe. [enTc
MOMHUT, YTO OH CKENTMYECKU CKa3an ANeHy: «3KCMNOHeHUMWanbHble ABAEHUS peaku. Tbl 3TO
BCepbe3?»

AneH 6bI1 cepbe3eH KakK HWKOrga. OHWM C FelMTCOM MOHANM TO, YTO He MNoHsnuM IBM u DEC,
— BbIBOAbl M3 3TOr0 3aK/YeHUA. OHU paccyxaanu, 4yTo, ecau Myp 6bin npae, obpaboTka
JLaHHbIX CAenaeT MUKPOKOMMbIOTEpPbl XM3HECNOCOOHbIMU 3a O4YeHb HeBONbWON OTpPe3okK
BpeMeHU. «3TO CKOPO Npou3onaeT», — CKasaaum OHM U NPUCTYNUAN K CO3AAHUI0
nporpaMmMHoro obecneyeHusa ans b6yAywmx KOMMbHOTEPOB.
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YCTaHOBJIEHME CTaHAapTa

PelleHMe BO3/IOXMTb CO3JaHMe onepaumoHHOM cucTembl Ha Microsoft 6bino ownbkon,
KoTopas jaoporo obownack IBM. TOYHO TaK Xe pelieHMe Apple He NULLEH3UPOBATL CBOKW
onepauMoHHY CMCTeMy BMOCAeACTBMM MOMEWano er NoayduTb bonee KpynHyi A0/ pbiHKA
M NMOYTU NPUBEJNIO KOMMAHUI K BaHKPOTCTBY. ITO 6bUIM OWMOKWU, KOTOpble FernTC He
HamepeBaNncsA NOBTOPATb. K TOMY AHW 3TW ABa CYAbOOHOCHBIX pelieHUs YKOPeHWIUCh B
KynbType Microsoft. Hambonee BaxHO 6bIIO OCO3HAHME TOro, YTO KOMMaHUSA,
YCTaHOBMBIIAA CTaHAapT B MHAYCTPMM, OKaAXETCA BO rNaBe pblHKa NO4YTM HaBcerja. 3TO
To, B 4yeMm rnyboko ybexaeHbl BCe, KTO paboTaeT Ha Buana renTca.

«Mbl YCTAHAB/MBAEM CTAHAAPT» — TAKOB Obll AeBM3 Microsoft euwe A0 3aKJWYEHUA CAENKU
Cc IBM. OH noayYyepkuBaeT TO, YTO SICHOCTb MbllwieHUs y FenTca bbna C camMoro Havana.
OH 0bBbACHSAET ero CTPeM/ieHWe MepBbIM BBECTW HA PbIHOK HOBbIE MPOAYKTbl. ECIM Xxe
Kakon-HMbyAb KOMMaHuW ypaeTca «obonTu» Microsoft, To FeMTC HACTOMYMBO CTPEMUTCA
npuobpecTn HOBYW TEXHOJIOTUI, KAaK TOJIbKO OHA MOSABMSETCHA Ha PbiHKE. B HEKOTOPbLIX
cnyvyasx FedTC NpPoOCTO CKynun bbl BCe aKUUU KaKOU-HUOYAb KOMMbIOTEPHOW KOMMaHUM,
ecnn 6bl yBUAEN, YTO OHA NOCPEACTBOM KAKOrO-HUOYAb BAXHOrO MNPUIOXEeHUA AO0CTUIrAaA
3HAYMTENbHOI0 TEXHUYECKOro MPEBOCXOACTBA HAj ero CoH6CTBEHHOW KomnaHuewn. [encTByS
Tak, OH 3aBejoMo obecneyMBaeT rocrnoAcTBO Microsoft Ha pbiHKe. B TO Xe Bpemsi OH
MMeeT BO3MOXHOCTb MOJIy4aTb TEXHMYECKOE HOYy-Xay, NpUBeKas HOBble MHTEeNNeKTyasbHble
pecypcbl K «KOJIJIEKTUBHOMY pa3ymy» Microsoft.

CerofHAWHNA AeBU3 «Mbl YCTaHaB/MBaeM CTaHAAPT» OCTAeTCA OCHOBOW Bu3Hec-cCTpaTeruu
reMTca. OH Takxe ABJAETCA NOCTOAHHLIM HAMOMMHAHWEM KaxAOMy COTPYyAHWKY Microsoft,
KOTOpbIM MOI 3abbiTb BAaXHOCTb ypoka C IBM.

Be3gecyumn Microsoft

MOXHO ero obuTb, MOXHO HEHaBMAETb, HO (aKT ocTaeTcs (akTom: Microsoft Bunna
reMTca rocnoACTBYeT B MUPOBON KOMMbOTEPHOW MHAYCTPUM. MPUMEPHO HA BOCBMUAECATM
NPoLEeHTax BCeX MepCOHaNIbHbIX KOMMbHTEPOB YCTAHOBMEHA Ta WAW MHAA Bepcua Windows
Microsoft. Bosiee Toro, 6GONBWMHCTBO HOBbIX MEPCOHAJNIbHbIX KOMMbIOTEPOB BbIXOAAT B
npojaxy C yxXe YCTAHOBJIEHHbIM MpPOrpammHbiM obecnevyeHuem Microsoft. 2To maeT Bunny
FenTCy OrpoMHoe MpevMylecTBO Nepej ero COMepHUKAMMU.

B nocnepHue rofbl FeMTC nokasan, YTO OH CKJIOHEH WCNOMb30BaTb AOMUHUPYHLYH MO3ULLUID
Microsoft, uTobbl CWMIOM 3aBNafeTb HOBbIMM PbIHKAMM Al PAaCNpOCTPaHEHMS CBOMX
KOMMbIOTEPHbIX MPUIOKEHUA. HeKOoTopble MOBOPSIT, YTO OH MOTPATWU OFPOMHblE CYyMMbl AJiS
TOro, 4YTObbl B3SiTb KOMMbIOTEPHbIE PbLIHKM MEPTBOW XBAaTKOW M HaBA3aTb MOKynaTessaMm
npoayKkTbl Microsoft. C Apyrow CTOpOHb, FeMTC MPOCTO AenaeT To, 4YTO Obl caenan
nobon yMHbIN BU3HEeCMeH, — cocpeaoTaydyMBaeT MpeuMmyllecTBa Ha CBOEN CTOPOHE.

HaBepHoe, MOXeT BO3HUKHYTb MWCKYLWEHMe, OrAsHYBWACb Ha3aj, Ha Havyano MCTOpUU
NepCoHaNbHOrO KOMMNbHTEpa, PACCMATPUBATb CErOAHSWHIN AOMUHUPYHLYH MNO3ULLUID
Microsoft Kak AaHHOCTb. OAHAKO CUYMTATb, UYTO PbIHOK MEPCOHA/IbHbIX KOMMbITEPOB CTas
6bl CBepXNpPMOLINBbHBIM ABTOMATUYECKM, HECMOTPS Ha AEeNCTBUA TaKMX K/OYEBbIX MIPOKOB,
Kak BuUnn rentc, — KpanmHe Y3KUW B3rnsa4 Ha 3BOJIOLMI0O NEPCOHANIbHOMO KOMMblTepa. 3TO
6bi10 6bl CAMWKOM CMenbiM AonyleHueMm. Apyras BO3MOXHAas MHTepnpeTauus — NOCMOTPETH
Ha rnaBeHCTBO Microsoft kak Ha pe3ynbTaT OWWMOGOK OCTa/ibHbIX — B OCHOBHOM IBM M
Apple. Ho 3To Toxe cepbe3HbiM 0Opa3oM npeymeHblWwaeT posib Bunna renTca u ero Konner
no Microsoft.

Pe3me: BblITb B HYXHOE€ BpemMsa B HYXHOM MecCTe

B 3MOXY BbICOKOKBAIMOULMPOBAHHBIX KOMMbOTEPHBIX CMELUASIMCTOB HOBBIMK KOPMOPATUBHBIMU
LLEHHOCTSAMM CTasn TBOPYECKOE MbllleHne U TexHU4Yeckoe Hoy-xay. [obaBbTe ciaa
Jle/IOBYI0 XBaTKy M COCTA3aTesNbHbIA AYyX — M Bbl MOJyYUTE MOUCTUHE peakyw nTuuy. ITa
peakas nTuua — Bunn FenmTc. A nopa3uTenbHas ypava NOAHANA ero Ha Ty BbLICOTY, Ha
KOTOpPOW ero yHuKalibHble CMOCOBHOCTWM MO3BOJIUAW €My MapuTb B FOPAOM OAMHOYECTBeE.

MepBble YPOKM WKOMbl Bunna FeMTca no pyKOBOACTBY OM3HecoMm

1. BnacTb «KOMMbHOTEPWWKOB»: [AOBEPb TEXHONOrMM (OPMUPOBATb TBOW CTpaTeruw. renTc
ABNAETCA OAHUM W3 HEMHOrMx ObU3HeC-NnAepoB, MNO-HACTOAWEMY MOHUMAKWMX 3HAYEHUe
TEeXHOJIorMM. 3TO MO3BOJIIET eMy MpPUHMMATb CTpaTerMyeckuMe pelleHuUsi, OCHOBAaHHble Ha
€ro CobCTBEHHOM BWAEHUW HAMNPABAEHUN PA3BUTUA TEXHOMOrUU.
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2. BbITb B HYXHOe BpeMmsi B HyXHOM MecTe. B 1980 r. Microsoft Bbinana bonbwas ypaua,
Koraga IBM — TOrjaWwHWM nuaep Ha KOMMNbHTEPHOM pblHKE — MnojnuMcasa KOHTPAKT C Buaiom
FreMTcoM Ha pa3paboTKy onepaumMoHHOW CUCTeMbl A4S ee MepBOro MepcoHaslbHOro
KoMMblTEpaA.

3. OcTaBaWcs yAaadMBbIM — He WUrpad Heymesio. Yaada KpaTKOBPEMEHHa, BaXHO TO, 4YTO
Tbl MOTOM C HeW chenaewb. MHOrMe MWUASIMOHEpPbl U3 CUIMKOHOBOW JAOJIMHbI MOrnM Obl ObiITb
MUANMapAepaMm, ecau bbl MCNOMb30BasIM CBOW yAady TaK, Kak FenTCc. Korga eMy B PYyKM
nonan WaHC ero XW3HW, FernTC CXBATWN ero ABYMS pykKamu. C TeX Mop OH He 3Han
najleHnn U He nojaeT NMPU3HAKOB MOTEPU KOHTPOJNSA Hal WUIrpow.

4. TOT, KTO yCTaHaB/iMBAeT CTaHAApT, nobexpaeT. UTO MeMTC NOHAN, A Apyrue He
NOHANU, — TakK 3TO TO, YTO B KOMMNbHTEPHOM OBU3Hece [ONSA yvyacCTUs COXpaHseTcs cama
cobol. ECAM KOMNAHUA YCTaHABAMBAET CTAHAAPT B WHAYCTPUM, AJA HOBOIO YYaCTHUKA
CTAHOBUTCSA HAMHOrO TpPYAHEe BbITECHUTb €e C 3TON MNOo3UUMKM. «Mbl YCTAHAB/MBAEM
CTaHaapT» - Takum 6bin AeBu3 Microsoft eue C ero paHHuMx AHel, 3amoAro Ao TOro,
Kak Obl1 moanMcaH pewawwmMi KOHTpakT C IBM. CeroaHs OH OCTaeTCs LeHTpasibHbIM B
busHec-cTpaTermuu bBunna FenTca.

5. Wcnonb3yh CBOE MPeuMMyllecTBO. FeWTC yMesio UCMOJib30Basl FOCMOACTBYIOUWYI MO3ULUIO
Microsoft Ha pbiHKe Ans Toro, 4TOobbl BBECTU CBOM COBCTBEHHblE BEPCUM HOBBIX
NPUNOXeHUA. 3TO Ta camMadA arpeccuBHas pblHOYHAA cTpaTerus, KoTopas nobyauna
aMepuKaHCKUEe MPaBUTENbCTBEHHbIE AaHTUMOHOMOJIbHBIE BAACTU HayaTb OPUAMYECKU
npecnefoBaTh KOMMbITEPHOrO rMraHTa.

rnaesa 2 BnWOBUTBCA B TEXHOJIOTUI

Tenepb S AEACTBUTENIbHO MOHMWMAW, KaK MUCATb MPOrpammbl; MPeACTOUT CO3AaHWe Lesioro
HOBOIO MMpA CTAHAAPTOB; MOWU NIAU Nyylwe BCexX pas3bupawnTca B 3TOM, U HUKTO APYrown
He MOXeT 3TO chenaThb.

Bunn renTc

Y Bunna rentca Ha NPOTSAXEHUM BCEW XU3HU ANUNCA NOOOBHLIM POMaH — C MepCOHasbHbIM
KomnblTepoMm. C CamMoro Hayana renTc u ero Apyr Mon AneH MOHAAU, 4YTO KOMMbHTep
M3MEHUT MUp. [O MNO3AHEN HOYM OHM TOBOPWIM O TOM, KAK byaeT BbIMAAETb
«MOCTKOMMNbITEPHbIN MUP». OHWM HUKOrAQ HE COMHEBA/IMCb B TOM, YTO PEBOLUSA
HAaCTYNUT. «OHA HACTYNUT CKOpPO» — 3TO 6bl1 CMMBONM Bepbl OCHoBaTenen Microsoft, wu
OHM NMCanu nporpamMMHoe obecneyeHuve B pacyeTe Ha TO, YTO OHA BOT-BOT NpuaeT. 4YTo
OHM HMKOrJa He MOr/M M BOOBpPa3uUTb — 3TO Ty POJib, KOTOPY OHU CbirpawT, WK
HeobblIkHOBEHHOE CTeyeHue obCTOoATEeNbCTB, KOTOPOE BBLITONIKHET MX KOMMAHWI HA MUPOBYH
CueHy. Ho paxe Toraa OHW 3Hanu, 4To IBM U Apyrue OCHOBHbIE KOMMBHTEPHbIE KOMMAHUU,
Takume kak Digital Equipment Corporation (DEC), B 3TOM y4YyacCTBOBAaTb He ByayT U 4TO
MX XAyT b6onbume npobiemsbi.

«MOMHIO, B CAaMOM Hauyajsie HaM XOTesoCb 3HATb, 4YTO bObl 03HAyano anda DEC, ecnu Obl
Koraa-Hubyab MUKPOKOMMbIOTEpPbl CTanu Obl OAHOBPEMEHHO MOWHbLIMA U AOCTATOYHO
JeweBbMU? YTOo 6bl 3TO 3HauywWao Ans IBM? Jla OHM Xe MPOCTO JIOMHYT KakK MblIbHbIN
ny3bipb! MoxeT ObITb, 3TO CAYYUTCHA Aaxe 3aBTpa. Msl roBopunu cebe: Boxe, mnovyemy 3Tu
NMapHU TaK CMNOKOWHbI? MoYeMy OHW He MopaxeHbl U He WCMYraHbl?»

TexHM4yeckne 3HaHuAa FenTca — OAMH M3 rNnaBHenwMx (GakTOpOB B NPOAONKMATE/IbHOM ycnexe
Microsoft. OH cOXpaHAeT KOHTPONb Haj K/YEeBbIMM pelleHMAMM B 3TOM obnacTtu. Bo
MHOFMX C/lyyasx OH Buaen byayillee pa3BMTME TexXHONOrMM bosee 4YeTKO, YeM ero
COMEPHUKMU.

bopubl 3a KozAbl

FeTC — OAMH M3 HEMHOIMX rJIaBHbIX aAMUHUCTPATOPOB M3 TexHUYeckow obnacTu
KOMMbIOTEPHOW WMHAYCTPUU, KOTOPLIN yuenen u npeycnen B ee busHec-obnactn. Ero
N0bOBHLIM pOMaH C TexHoJiorven jAaeT ero nMaepcTBy ocoboe npeummywecTtBo. CO BCeM
CBOUM 60OraTCTBOM W KOMMEpPYECKUM OfMbiITOM Fyboko B Aylle FeMTC OCTAaeTCA TAKUM Xe,
Kakum Obl1 BHauyane, — TexXHapem.

FedTC paccmaTpuMBaeT «MUWYWWUA KOA» — TaK Ha3blBAWT KOMMbOTEpPHOEe MporpammmpoBaHuve —
KakK BbiCllee npu3BaHuMe. COTpPyAHUMKUM Microsoft pensaTcs Ha aBa Buaa: rpynny
pa3paboTUMKOB NMPOAYKTOB, B KOTOPYW BXOAAT W INaBHble MPOrpaMMUCTbl, U BCe
OCTaJ/lbHblE.
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Fpynnbl pa3paboTUMKOB MOSyYawT JibBMHYW [A0/0 (OHAOBLIX OMUMOHOB; BCAKWMMA pa3, koraa
BO3HMKAET HexBaTka ONUCHOW NAowWaaum, NU4YHble ODUCHI WTATHBIX MPOrpPaMMUCTOB B Kammnyce
Microsoft B PeaMoHae 3awmuwanT ocobo 3HepruyHo. (B uTtore B 1995 r. npobnema cTana
HAaCTONbKO OCTpPOM, 4YTO Hebonbwme rpynnbl NPOrpPaMMUCTOB ObUIM MepemeleHbl B KpbUlo,
Haxogsueecs B MWie OT laBHOro Kamnyca.)

Konnern no Microsoft cornacHel B TOM, YTO TeXHUYeCKUe 3HaHWUSA FenTca AanT emy
OrpoMHOE NnpeuMyllecTBO B buM3Hece. «OH cnocobeH 3ajaThb NpPaBWALHLIA BOMpOC. OH byaeTt
3HaTb KaKyw-HUOYAb O4YeHb TOHKYW MNOAPOOHOCTb B Mporpamme, a Tbl byjelb YAUBAATbLCA:
»,OTKyZla Xe OH MOI 3TO 3HaTb?“» — roBopuT Bp3a CunbBepbepr, OAWH M3 KOMaHAbI
paspaboTunkoB Windows.

Cam FeATC 3a8BNfieT, YTO OH B COCTOSAHUM MOMHUTb «OFPOMHbIE KYCKW» C KOAAMW MHOruMe
roAbl Nocsie TOro, Kak OH B NOC/AEeAHWUA pa3 3TUM 3aHMMANCA. PaHblle OH 6bl cam
NpoBepun Kaxiyw CTPOYKY C KOoAoM. Ceiyac 3TO yXe HEeBO3MOXHO, XOTSl OH BCe elle
CTPACTHO MHTepecyeTCs BCEMU HOBbLIMM MPOAYKTamu Microsoft.

«KOHEYHO, A yMelw MNosb30BaTbCA BCEMM HAWWMK MPOAYKTAMWU, — FOBOPUT OH, — HO 1,
BO3MOXHO, He MOry npoBepuTb BCe KOAbl. MO pOSb COCTOMUT MPEeUMylleCTBEHHO B TOM,
yTObH OnpenenAaTb CTpaTervi M Hanpas/eHUss COBMECTHOM paboThl KOMNeKTMBa. M3 3Toro
aKTUBHOIO TBOPYECKOro npouecca A AO/XeH BbibpaTb camoe BaxHoe M obecnedynTb, 4YTOO.I
OHO JOWn0 A0 MoJsib30BaTena».

C ApYrom CTOPOHbl, MO ero MHeHWw, bu3Hec He TpebyeT 0CObObIX YMEHUN. «ECAU Tbl XOTb
CKONbKO-HUbYAb pa3bupaelubca B mMaTeMaTUKe, 3HAYUT, Tbl MOHUMaelWlb BU3HEC — Yy Hero
HeT KaKUX-TO 0CObbiXx FnybuH», — 3ameTuT OoH B 1992 r. Mo ero cnoBam, Ans busHeca
MCNoNb3yeTcs BCEro /ivllb AEeCATb MPOLEHTOB ero COO6CTBEHHOr0 «YMCTBEHHOIO LMKAA».

Ha4yaTb MON0OAbIM

BCeM XOpolWoO WM3BECTHO CTpem/ieHMe FernTca HabupaTb HA pPaboTy Ay4yWMX BbIMYCKHUKOB
npsMo U3 Konnepxa. MepBOHAYaNbHO Xe KOMMAHWSA MPOCTO HaHAMA CaMblX YMHbIX YYEHWKOB,
KOTOpbIX MelTC M ero napTHep Mon A/leH 3Ha/NM elle Mo WKOJie. UX OHWM Ha3biBaJIh «YMHbIMU
Apy3bsiMM» . HO KO BpeMeHM nepemelieHnss KomnaHum M3 Anbbykepka B CUITN «yMHble
Apy3bs» ObIM MCUYepnaHbl U MPUWIOCh HavaTb bpaTb Ha pPaboTy «yMHbIX He3HaKomueB». C
roaammM KomnaHus BbipaboTana cBOM COBCTBEHHble TeXHUKUM M npepnoyTeHus Habopa. C
CaMoro Hayana FenmTC NOHUMAN, 4YTO €ro MNOAXOAY K pa3paboTke MpOrpaMMHOro
obecneyeHus nydwe BCero MOryT 6biTb 0by4YeHbl MMEHHO «MONOAble, COBCEM elye HeonbiTHble
nwan» .

Korga k 1994 r. cpeaHu:hn BO3pacT COTpPYyAHWKOB Microsoft Beipoc Ao 31 roaa, remtc
3a8BUN, YTO OH Obl XOTen BepHYTb MPOLEHTHO-BO3pacTHOe CooTHoweHne K 80 npoueHTam
COTPYAHUKOB, HAHATbHIX NPAMO MOC/Ae KoJleAXa, KAaK 3TO Obl1o paHblie. «Mosiofple JIOAN
UMeKT bosbliee XenaHue YYMTbCA U NPUXOAAT C HOBbIMU WAEAMU», — FOBOPWS OH.

MHOrOf1eTHUI poMaH remtca c KOMNbOTEpPaMM HayasiCAa eue B WKoJie. B To BpemA
OTHOCUTENIbHO HeMHOorune y4dyunuua 6blIN B COCTOAHUM 0becneuynTb AOCTYyNn CBOUX YyYeHUKOB
K KoMnblTepam, HO ﬂeﬁKcaﬁA, WKoJsla, KOTOpYKWw OH noceuwan, bbina UCkyeHnem. FenTc
3aKawynn CBOKW NepByw CAeNKY B KOMMNbHOTEPHOM busHece B HEXHOM BO3pacTe TpUHaALATU
neT, Koraga OH corjacuinca oTcnexmBaTb MNoABJIeHNE KOMMNbHTEPHbLIX BUPYCOB B ONNAaTy Ha
becnnaTHoe nonb30BaHue KOMNbHOTEPOM.

«Korpa s 6bin mMonoabiM, MHe NOoBe3J10 NOAYyYUTb B CBOe pacnopAaxeHume KomnbkTep,
KOTOpbLIN 6bl1 OYeHb AOpPOrMM M BeCbMa OrpaHMYeHHbIM B CBOUX BO3MOXHOCTAX. HO BCe Xxe
OH MeHA 3aBopaxuBan», — 3aMeTWn oAHaXAbl OH.

Ans Monoaoro reMTca 3HAKOMCTBO C KOMMbOTEpPaMM PACKPbUIO LEsbIA HOBbIK MUP. OH U ero
OHble ApYy3bsi CMOM/IM YBUAETb TO, 4YTO B3pocCsble, yxe paboTawwme B KOMMbIOTEPHOMU
WHAYCTPUU, HE CMOMM, — OFPOMHbLIA NOTEHUMAN KOMMbHTepa, CNOCOOHbIN U3MEHUTb XU3Hb.
BONbWAHCTBO CYUTANO, YTO KOMMbHOTEPbL MpUHAANexaT oducam WM AOJIKHbl OCTaTbCA TaMm. Ho
Ans relTca M ero Apy3en NoTeHUMaN KOMMblTepa Obl HamMHOro 6osble.

«HeKoTopble MOW ApYy3bs U S MHOFO 3TO 0bCyxzaanu u B pe3ynbTaTe CAeNanu BbIBOA, YTO
nocne pacuBeTa TeXHONOrMU MUKPOUMMOB MMU CMOXET MOJIb30BATLCHA KaxAabi. Mbl
NEeNCTBUTENbHO He BUAENN HUKAKUX OrpaHUYeHWi B MNoTeHUMa e KOMMbITEPOB U CUMTaNM,
YTO MUCaTb KOMMbIOTEPHbIE MPOrpammbl HEOH6XOAMMO, MpUYEM MPSAMO ceryac. UTaK, Mbl
HaHANM TeX Hawux Apy3en, KOTopble yMenu nucaTh Nporpammbl, AfsS TOro, 4Tobb CO34aThb
HOBbI MHCTPYMEHT — WMHCTPYMEHT MHOOPMALMOHHOWM 3MOXU, KOTOPbLIA MOXET YBENIUYUTb CUNy
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Ballero yma BMECTO CWJIbl MbIlLL» .

Jlpyroe orpomMHoe MpeuMmyllecTBo FerTca U ero Apy3en COCTOS/I0 B TOM, 4YTO OHU Obu
NMPUYaCTHbl K PasBUTUI0 NPOrpaMMMPOBAHUA C CaMblX PaHHUX ero AHel. «CoCpefoTOYMB BCe
YCUAMA B OAHOW TOYKE M BJIMBIIMCb B MHAYCTPUIO B €€ camble Nnepeble AHW, Mbl CMOM/M
Co34aThb KOMMaHMIO, KOTOpas Chirpana LWeHTPasibHYl Po/sib B PEBOIOLUN BbICOKUX
TexHosoru. CerMyac, K CYacCThblo, PEBOJIOUUA BCE elle HAXOAUTCHA Ha CBOEM paHHEM
3Tane. C MOMEHTa OCHOBaHMA KOMMaHUM Mpowno AsajuaTtbh TPU roja. HO HeT COMHEHus B
TOM, 4YTO €C/IY Mbl OCTAHEMCS BEPHbIMA HaBbIKaM, KOTOpble Mbl CHOPMUPOBANU 3a 3TO
Bpems, cleaywijme ABaguaTb TPU FOAA MPUHECYT HaM HAMHOro 6osblie BO3MOXHOCTEN W,
MOXeT 6biTb, MOMOrYT HaM AOCTUIHYTb MEpBOHAYa/IbHOW LEAM — KOMMbIOTEP Ha KaxioMm
CTOJIe B KaxioM JoMe».

Ho MX MOMOAOCTb TOXe CO34adBasia MM HeKoTopble npobnembl. Korga FedTc M ero napTHep
Mon AneH OCHoBanu Microsoft, uM He cpasy yAanocb 3aCTaBUTb Apyrue OupMbl
BOCMNPUHATb UX BCepbe3. «BHayane K Tebe OTHOCATCA C HEKOTOPOW Aonen CKenTuuu3Mma.
ECNMU Tbl C/JUWIKOM MOJIOA, TPYAHO CHSATb MoMelleHne. HeBO3MOXHO B3fATb MallMHY HanpokaT,
ecnn Tebe MeHblle ABAALATU NATU NeT, Tak YTO Ha BCTpeYM C KJMeHTamum A Bcerga
€3AM1 Ha TaKCu. Koraa xe JIoAu npeanarann BCTPeTUTbCA B bape, 4Tobbl 06CYAUTb Hawwm
Aena, A He MOr noWTu B 6ap, NOTOMY 4YTO MeHA TyAa He MyCKaau», — pacCKasbiBaeT
reviTc.

Bnpoyem, MONOAOCTb MMena WU CBOM NpeuMywecTBa. O KpanWHeh Mepe, MMEHHO MO 3TOM
NPUYMHE KOHKYPEeHTbl BHayase 4aCcTO HeLOOLEHUBANIN [LeNIOBYW XBaTKy lFentca. [xek Camc,
OAVH W3 pyKoBoAuTesnen IBM, KOTOpble MOAMNUCANM KOHTPAKT C 21-NeTHUM FehTCcoM O
CHAbXeHUN nepsbiX KOMMbTEpoB IBM onepaunoHHOM CUCTEeMon, BCMNOMMHAET: «Koraa oH
BOwWweNn, A noayman, 4To 3TO Kypbep».

3To 6bina owmbka, 0 KoTopor IBM noTOM noxasnena. FenTC BuAen, Kakoe BneyaT/ieHue
Cco34aeT ero MoJIoAOCTb, W UCNOMb30Bas €ro C 60o/bWon BbIFrOAON ANA cebs.

«B 3TOM eCcTb CBOWM npukon, — 3aMeTun OH CNycTa roabl. — CHayana nwoaum pearmpywT
CKenTuyecku; OHU 3aABNAwT: ,,Jla 4TO Boo6me 3HaeT 3TOoT Manbymwka!“ Ho korpa Tbl
noKa3biBaelwb UM, 4YTO Yy TebAa AeNCTBUTENbHO eCTb xopommﬁ NPOAYKT U 4YTO Tbl YTO-TO
3Haellb, OHW, KaK HWU CTpPaHHO, BbiNaAalwT 3a 60pT. TakK 4TO, KOorga Mbl AOCTUIN
onpeageneHHoro nopora, no KpaﬁHeﬁ mepe B 3Tou CTpaHe, Hauwa MOJIoAO0CTb CTaJla O4YeHb
UeHHbIM Ka4yeCTBOM».

«KOMMbOTEPWUKN» HbIHYE B MoJe

CouuvanbHO HeaaanTUPOBAHHOMY, HAJAMEHHOMY U HEJIOBKOMY enTCy yaanoCb COBEpUUTb B
Microsoft ewe oAaHy nopasuTesibHYyK Bellb: OH CyMes BRepBble cAaenaTb pa3paboTky
nporpammHOro obecrneyeHuss MOAHbIM AefioM. OTYaCTUM 3TO bBbIIO NPOCTO pe3ynbTaToM
60NbWNX AEHEXHBIX CYMM, KOTOpble MOXHO 6bl10 MONYYMTb 3a pPa3paboTKy KayeCTBEHHbIX
NpoAyKTOB. HO npouecc nowesn paanbule. Korga Femntc U ero Apy3bs U3 JleMkcanaa
noAoary TopyasuM B KOMNbITEPHOM KjlacCe, UX CYUTAIN «CABUMHYTbIMU». HO KOorjga Takue
KOMMNaHuMM, Kak Microsoft n ee conepHuk Apple, A0bunncb M3BECTHOCTU, OTHOLIEHWUE
obuecTtBa K HUM CTaslo MEHATbLCS.

B cepeanHe 1980-X 3aHMMaTbCA KOMMNbHTEpaMU CTaNO «KPyTo». [0 BCeW AMepuKe camble
bnecTsawMe CTyAeHTbl MeYTa/ M O Kapbepe MNporpaMMucTa. OHM He MOrM AOXAATbCs
OKOHYAHMA WKONbl ANs TOro, 4YTOobbl OTNPaBUTHLCA B CUMAIMKOHOBYI AO/MHY WAM B Kamnyc
Microsoft, rae 6ypnuna HacToswas XM3Hb. KpoMme Toro, y Microsoft 6bina cBos ocobas
KynbTypa U noaxon K 6busHecy.

K ToMy BpeMeHuM FenmTC M ero kKonnerm no Microsoft miobpenu cBon COBCTBEHHbIN fA3bIK,
OCHOBA@HHbIA Ha C/leHre, KOTOpPbiM OHM MOSb30Ba/IMCb, KOrAa CaMu ObiiM KO bHLIMM
KOMNbITEPHbLIMU XaKepamu. Hanpumep:

« Dogfood (cobaubs nuwa) - nporpamma, KOTOpas He roauTCA AR NPOAAXWU, HO
JOCTATOYHO Xopolwa And BHYTPEHHero nojib30BaHuA.

o Selftoast (moaxapuTb cebda) — NpPOTMBOPEUYUTHL cCcamoMy cebe.

e Vaporware (ToBap M3 napa, WIIO30PHbLIA TOBap) — MNPOAYKT, KOTOPLIM NO TEM WM WHbIM
NpUYMHaAM He AOCTUI PbiHKA.

e Face-mail - pa3roeapuBaTb B OAHOM nomeljeHun (B NPOTMBOMNONOXHOCTb FONOCOBOMN U
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3/1IeKTPOHHOMN nouTe).

e Braindump (pa3rpy3ka MO3roB) - nepejayva ApPYyromMy TeXHUYECKUX 3HAHWUK.
Hay4yHble uccneaoBaHusa u Microsoft

remTc, NpUWeawMA N3 TexXHUYeCKon cdepbl, MNOHUMAET BAXHOCTb MHBECTUUMUA B Hay4Hble
nccnepoBaHMs . YpesBblMaHO 6ONbWON NpoueHT goxoaa Microsoft oH MHBecTupyeT B
nccneaoBaHua u paspaboTku. Aousno Ao Toro, yto B 1984 r. xypHan Forbes,
COCTaBAAWIMIA KaxApld rof CNUMCOK boratenwmx nwgen B Mupe, OTMETWUN, 4TO FenTC
HMKOrjJa He MNOSBUTCA B ero CNuMCKe M3-3a TOro, YTO OH TaK MHOIO CpeACTB BKNaapiBaeT
B Hay4Hble pa3paboTku.

FemTC NpuU3HaNCsa, 4YTO HENpPONOPUMOHANIbHO BbICOKME pacXofbl Ha WUCCAefOoBaHUA ABNANTCA
ONHUM W3 TJIaBHbIX (AaKTOPOB ycnexa Microsoft, HO 3ToOMy Nerko MoryT nojpaxaThb
apyruve ¢upmbl. BKNaabiBas OrpoMHble CpeACTBa M3 A0XOA0B KOMMAHUM B Hay4Hble
pa3paboTku, FedTCc obecneymBaeT MOCTOAHHOE MpouBeTaHue Microsoft M roToBHOCTb K
cnepywuemy 6onbuwoMy aeny. B CBOMX NporpaMmMmHbix slabopaTopusax Microsoft
pa3pabaTbiBaeT NPOAYKTbl HA MNATb JieT Bhnepej,.

General Motors MNpoTuB Microsoft

rypy MeHeaxmeHTa TOM [eTepC Ha3blBaeT HeKyw AaTy B cepeanHe 1990-x Kak AeHb, B
KOTOpbI MUP U3MEHWUNCA. Torga CTOMMOCTb akuumm Microsoft B nepBbit pa3 oborHana
CTOMMOCTb aKuuin General Motors. B TOT AeHb Yonn-CTpUT oleHuna Microsoft, KoTopbin
NPaKTUYECKU HEe UMen «(GU3NYeCKoro» WUMylleCTBa, KPOMe HEeCKONIbKUX 34aHUn B PeamMoHje,
BalMHI TOH, Bbille, yem General Motors co Bcemu ero (abpukamu, odpucamm u
obopyaoBaHMeM. BCero HeCKONbKO NeT Ha3aj nojobHoe 6bi10 HembiCAMMO.

BKNaAblBas OrPOMHYK 4acCTb [AOXOAOB KOMMAHUW B Hay4Hble pa3paboTku, MenTC MOCTOSAHHO
obecneumBaeT Microsoft MCTOYHMKOM MHTENNIEKTYa/lbHOrO KanuTana. [0 MHEeHMI JXoHa
Pooca, npoteccopa no busHec-cTpaTerusm B 3HaAMEHUTOW BO BCEM MUpe WBEULAPCKOMU
busHec-wkone IMD, General Electric cuMMBOAM3MpPYeT MHAYCTPUAIbHYI 3MOXY, B TO
BpeMsi kKak Microsoft — HOBYW WMHHOPMALMOHHYI 3MOXY.

Kak Bbl MOXeTe 0B6bACHUTb 3TOT NepeBopoT? «CyThb B TOM, — 3amedyaeT npodeccop Pooc,
- YTO rJlaBHOE YCJ/IOBME KOHKYPEHTOCMOCOOHOCTU KOMMAHUM — 3TO ee COTPYAHUKU, A He
MMYLIECTBO, KOTOpPbIM OHA BNAAeeT. MHTEeNNeKTyasibHbli KanuTasn Kak MNOHATME TOBOPUT O
6yAyuMX BO3MOXHOCTAX KOMMNaHuUW ropas3ao 6onbile, 4em Te KpUTepuum KadecTBa paboTl,
KOTOpbIMA Mbl MOKa Monb3yemcsi. ECIM Beayume MNATbAECAT NporpammmcToB Microsoft
BAPYF MOKWHYT KOMMaHWI0, LLEeHa ee aKuui, CKopee BCEro, CyWeCTBEHHO ynajeT».

He un3obpeTanTe Koneco 3aHOBO

KOHKYpeHTbl Microsoft yTBepxaawT, 4YTO KOMMNAHUSA He CWibHA B HOBAUMUAX U ee
JOCTUXEHMS B CO3AaHMM MporpammHoro obecrneyeHuss BeCbMa HEMHOMQYUC/IEHHbI. MaWnk
3MCMaH M3 KOMMaHMM Lotus, MHOFONeTHero conepHuka Microsoft, 3asenseT: «4 He
nepexmBaw M3-3a Microsoft. OHM HMKOrpa He CO3AaBaIM HUYEro HOBOro». Ho 3Ta
bpaBasa MacKkMpyeT HACTOSWYKW CUy «4apojeeB cohTa» M3 PeAMOHAA: OHU OYEHb, OYeHb
JIOBKO YMeT M03auMMCTBOBATb UYXYH WUAEH U MPeBpaTUTb ee B MOJIe3HbIA MPOAYKT.

JleCTBUTeNbHO, CaM FedTC He sBNsieTCs M3obpeTaTenem M He HaHMMaeT Ha paboTy
N0Aen, YMeWWMUX KaxAbli pa3 HaxoAWTb OpUrMHaANIbHOE pelleHne npobsiembl. BOJIbUWMHCTBO
niojen poxaalT TONbKO oAHY bnecTswyw maew 3a BCO CBOW XW3Hb, FOBOPUT OH. OH Takxe
CuMTaeT, 4YTO OOMBUMHCTBO PElEeHUNn yxe rAe-TO CYWeCcTBYeT U MPOCTO AOJIXHbl ObITb
pacno3HaHel. B 3TOM, yTBepxAaeT lenTC, ero MOAJIMHHLIA TanaHT — HaWTWU peleHue,
3anoNlyYnTb €ro U npeBpaTUTb B MPOAYKT, YCMEWHO peasin3yembii Ha pPbIHKE.

Jllaxe DOS, onepauMoHHas cucTema, caenaswas Microsoft 3HamMeHUTHIM, He 6bina
n3obpeteHa FemtcoMm. Ero naptHep Mon AfeH Kynua BepCU ONepauuoHHOM CUCTEeMbl NOA
Ha3BaHMeM Q-DOS y ApYyroM KOMNbIOTEPHOM KomnaHuuM — Seattle Computers 3a 50 000
ponnapoB. Microsoft pononHun ee u npeaocTaBwun IBM ANns ee NepBOro nepcoHasibHOro
KoMmnblTepa. B pe3ynabTaTte remTCc U AneH caenaam Ha 3TOM MuWIIMapAabl A0/11apoOB.

Microsoft - 3To He camMas HOBATOPCKAas KOMMAaHMA B MUpe, OAHAKO el HeT paBHbIX B
CNoCcobHOCTU 6paTb uaen U npeBpawaTb UX B KOMMepYecKue NpeasioxeHus. FenTC MHOro
pa3 AeMOHCTPUPOBAN, YTO WMHHOBALUWUW, WUCCNEAOBAHUA W HAy4yHble pa3paboTKu He
oba3aTenbHO nNpeacTaBNAlT CObOM OAHO M TO Xe. BO MHOFMMX CAydasx aKUeHT CTaBuTCsA
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Ha UCCNefoBaHUN TOro, KaK KJWEHTbl XOTAT WMCNONIb30BaTb [AAHHOE MPWUIOXeHWe, U Ha
pa3paboTKy pPbIHOYHOIrO MPOAYKTa, OTBevawlero ux TpeboBaHMAM. 3HA4YeHUE YUCTOro
n3obpeTaTenbCTBa MNepPeoLEeHNBANT, CYMTAeT FenTC. OH MNpeAnoYnuTaeT OCMOTPETbCA Mo
CTOpPOHAaM B MOrOHE 3a YyXe WMEWWMMUCHA PEeWeHUAMU, KOTOopble MOXHO YCOBEpWEeHCTBOBATD,
BMECTO TOro 4Tobbl MOCTOSHHO M306peTaTb KOJIeCO 3aHOBO.

Microsoft noka3ana Takxe, 4YTO OHa CWlbHA B (QOPMUPOBAHUN ByaywMX HanpaBieHWA B
Pa3BUTUM TEXHOMOrU, M boNblle BCEro — B PACNPOCTPAHEHUM PA3NUYHbIX CPeACTB
MHhOpMaUUK. B Hayane cCyuecTBoBaHMA CD-ROM, Korjaa 3Ta TEeXHONOrus elje TOJIbKO
npobuBanacb Ha pbIHOK, FENTC NMPOBEN CEepuld KOHGEpPeHUWU Ans Toro, 4YTobbl
pa3peknammpoBaTb uaew CD-ROM. 3TU CObbLITUA MoAAepXanu pa3BUTUE HOBOW TEXHOMOrUU M
nocTaBunn Microsoft B LeHTp ABMXEHUS 3a ee pacnpoCTpaHeHue.

NMoka wna 6utBa 3a TO, 4YTOObl BBECTU 3TO YCTPOMCTBO B MOAY, FeMTC OCO3HaN, 4YTO
CTONIKHYNCA C «npobnemon Kypuubl M Arua». Mpon3BoaMTenn annapaTtHoro obecneyeHus He
cobuvpanucb BKMYaTb CD-ROM B CBOM KOMMbIOTEpPbl, MOKAa KTO-HMOYAb He Hayan
NPOV3BOAUTbL MPOAABAEMblE HAMMEHOBAHWSA CD-ROM. C Apyro CTOPOHbI, HUKTO He XOTen
WHBECTMPOBATb CpPeACTBa B MNPOW3BOACTBO HOBbIX HaMMeHOBAHWA CD-ROM, NOKA Moj HUX He
6bi10 annapaTHOro obecneyeHusa. B pe3ynbTaTe C/loXMnacb TYNMKOBAsA CUTyauus,
yrpoxaiwwas 3ab/IoKMpoBaTb HOBYW TEXHOMOIrWM. FeMTC Mopyyusn CBOUM pa3paboTymkam
Cco34aTb B CPOYHOM MOPAJKe HEeCKONbKO HaumMeHoBaHWA CD-ROM. Pe3ynbTaToM bbuia cepus
CNpPaBOYHbIX M3AAHUN, KOTOpble B KOHLE KOHLOB MPUWBENU K CO3AaHUI «IHKAPTbI» — NepBow
MYNbTUMEAUNHOWN SHUMKAOMNeAMU. TexHonorms CD-ROM, KaK Mbl BCe 3Haem, noay4duna
OrPOMHOE pacnpoCcTpaHeHue.

MHOFONEeTHUIA POMAaH C KOMNbIOTEPOM AEepXMT FelTca B aBaHrapie ero MHAYyCTpuu -
WHAYCTPUU, TAe TaK JIerko notepATb MNOYBY MOA HOramu. «IJlaBHOe€ COCTOUT B TOM,
4yTObLl THl NONyYan yAOBONLCTBME OT TOFO, YeM Tbl 3aHMMAeWbCs Kaxapll AeHb. ANA MeHs
3TO paboTa C OYeHb YMHbIMW JIOABMU W pPaboTa HaA HOBbIMM MpobieMaMu. KaxApii pas3 Mbl
Aymaem: ,Hy HaKOHeL-TO Mbl AOCTUI/IM KOe-KaKoro ycrnexa“. Mbl AOJUKHbI ObITb OYeHb
OCTOPOXHbIMA M He OCTaHaB/MBATbCA HAa AOCTUIHYTOM, MOTOMY 4YTO B Hauem bu3Hece
nnaHka NoAHMMaeTCs MOCTOSHHO. Mbl BCerpga npuHUManM BO BHMMaHWe MHeHWe KJIMeHTa,
KOTOpbIi FOBOPUT HaM OAHO M TO Xe: HalWM KOMMbITEPbl C/VWKOM CJIOXHb M HEAOCTAaTO4YHO
yAOOHbI. KOHKYpPEHUMs, TexXHUYeCKMe AOCTUMXKEHMS M MUCCNefOoBaHMA NpeBpawanT
KOMMbIOTEPHYI MPOMbIWIEHHOCTb, B YaCTHOCTWU MPOM3BOACTBO MPOrpaMMHOro obecneveHus,
B BOJIHyWWYl cthepy AesATeNnbHOCTU, U A CYUTaw, YTO Y MeHs B 3TOM OuM3Hece camble
Niyyqume no3uuums .

Pe3ioMe: BIWOBUTBCA B TEXHOJIOTUK
BTOpOM LMK YPOKOB B lIKone 6busHeca bunna remrtca

1. Pa3bupaTbCs B TEXHONOrMU. B 3MOXY BbICOKOKBAIMOULMPOBAHHBLIX CMELUASIUCTOB TOJIbKO
TexHapb MOXeT co3AaTb TaKylw KoMmMmaHuiw, Kak Microsoft. Tonbko yenoBek C
OCHOBATEe/IbHbIM M FyBOKMM NO3HaHMEM B 06/1aCTM TEXHONOMMA MOXET Mo-HacToslemy
MOHATb TO, YTO MPOUCXOAUT B 3TOW WUHAYCTPUWU, PA3NIUYUTb TEHAEHUMM U BbIpaboTaTb
cTpaTervw.

2. Co3aaTb BU3HEC-KYy/NbTypy, KOTOpas OCO3HAeT 3HAYeHue TeXHUYECKUX SKCNepToB.
BONbWAHCTBO KOMMAHUA TPAAULMOHHO Oosblie LEeHAT COTPYAHWKOB obwero nnaHa, 4yem

cneuvanucToB. B Microsoft, HaobopoT, nporpamMMUCTbl NPeACTaBAAKT bosee BbICOKYH
LLEHHOCTb, 4YeM MeHeAXepbl.

3. MHOroneTHun poMaH remtca c KOMNbTEpaMM HayasiCAa eue B lWKoJie. B TO BpemA
OTHOCUTENIbHO HeMHOorune y4dyunuua 6blIN B COCTOAHUM obecneuynTb AOCTYyNn CBOUX YyYeHWUKOB
K KoMnblTepam, HO ﬂeﬁKcaﬁA, WKoJsla, KOTOpYKWw OH noceuwan, bbina UckyeHnem. FenTc
3aKaw4nn CBOKW NepByw CAeNKY B KOMMNbHOTEPHOM busHece B BO3pacTe TpuHaAUATU NeT,
KOoraga OH cornacunica oTciexmBaTb noABJsieHNWe KOMMNbHTEPHbLIX BUPYCOB B obmeH Ha
becnnaTHoe nonb30BaHue KOMNbHOTEpPOM.

4. WHBECTMPOBATb B Hay4Hble UCCeAOoBaHUsA bonblie, 4em BCe OCTalbHble. BKaapiBas
OrpOMHble CpeACcTBa M3 [JOXOAO0B KOMMAaHUM B HaydHble pa3paboTku, Fentc obecneuvnBaeTt
NOCTOAHHOE npolBeTaHMe Microsoft M roToBHOCTb K Ciepyiulemy 6o0nblioMy geny. B
CBOMX NporpammHbix NabopaTopusax Microsoft pa3pabaTbiBaeT NPOAYKTbl Ha NATb NeT
Brnepej.

5. NMepenosble TexHonorun GopmupylT byaywee. HecMoTps Ha To, 4To Microsoft He
ABNAETCA BeNUKMM u3obpeTaTenieM, el HeT paBHbIX B MCKYCCTBE 3auMMCTBOBATb Yyxue
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MAEN W MNpeBpauaTb WX B BbiIFrOAHbIE KOMMepYecKue npeasioxeHus. [NenCcTBUTEeNbHO, CaM
remTCc He sABNAeTCHA M3obpeTaTeneM U He HaHMMaeT Ha paboTy nwaen, yMewWmUx Kaxiabli
pa3 HaxoAWTb OPUrMHANIbHOE pelleHne npobsiembl. BOJIbWWHCTBO JIOAEN POXAANT TOJIbKO
OAHY bnecTsuyl MAaew 3a BCO CBOW XWM3Hb, MOBOPUT OH. B 3TOM, yTBepxaaeT FenTC, ero
NOAJIMHHBIA TaNlaHT — HAWTWU pelleHne, 3anoJiyYnTb €ro U NpPeBpaTUTb B MPOAYKT, YCMEWHO
peanu3yembii Ha pbiHKe. FeMTC CTapaeTcs MCnoib3oBaTb Mowb Microsoft ans Toro,
yTObGLH NoAAepxaTb TEXHONMOrMM byayuwlero, HanpuMmep passiMyHbie Buapl CMU, UYTOGbI MPUHATH
yyacTve B (QopMMpOBaHUKN Byaylero.

rnaea 3 MneHHbIX He bpaTb

FredTC ynpsM Kak 4yepT. JTO nyraeT.. OH MOBTOpsAeT CBOW AEWCTBMUA CHOBA W CHOBA,
ynoaobnasacb KUTAWCKOW MbiTKe BOAOM. Ero pasBfieyeHuMe — pBaATb JIOAEN HA KYCKMU.
CTioapT Jncon, pejakTop 3MeKTPOHHOM NOYThI

BUNN FemTC — XeCTOKUA COMepHUK, CTpemsawuncs K be3oroBopoyHon nobepe. OTO penaet
ero o0cobo TpPyAHbIM MPOTUBHWUKOM, HE WMAYWMM HU HA KaKUe KOMNpoOMUCChl. Camoro remtca
3TO He 3ab0TUT, OH OTKPLITO FOBOPUT 0O YHUUTOXEHUM CBOUX COMEPHUKOB. OH He bepeT
NAeHHbIX U BHeApPSeT Ha pblHKe CBOW MPOAYKTbl CaMbiM arpecCMBHbLIM 0bpa3om.

NPoABUXEHME HA pblHKE MNPOAYKTOB Microsoft, Bk/4Yas NOCTOSAHHbIE YCOBEpPWEeHCTBOBAHUA,
jenawuue 6osee paHHME BepCUMM MPOrpamMMHOro obecrnevyeHWss yCTapeBWWMWU, CWUJIbHO
pasapaxaeT HeKOTOpbIX Y/IeHOB npaBuTenbCcTBa CWA. IDTU U Apyrue npobnemsl — BKAWYas
PS4 Xanob CO CTOPOHbI KOHKYPEHTOB M3 KOMMbOTEPHOW WMHAYCTPUU — BbI3BAJIU POCT
WHTepeca deaepasbHbiX AHTUTPECTOBCKUX BAACTeN, KOTOpble HAYyasu pacciepoBaHue
npeanosiaraeMon 3anpelueHHon AesTeNbHOCTU Microsoft, HanpaB/iieHHOW MPOTUB ero
KOHKYPEHTOB. [l0 CUX MOpP HWU OAHO M3 OOBMHEHWA He ObUIO AOKa3aHo.

FeMTC SHEePruyHO 3alMuaeT PbLIHOYHYW CTpATeruvw KoMmnaHuu, yTBepxAaas, 4To Microsoft
OKa3blBaeT MOJIOXUTEeNbHOE BJIMAHME Ha Bblbop MokynaTensa. Kakum Obl TO HU Obl1 KOHEYHbIN
pe3ynbTaT pacciefoBaHUA, HUKTO He oTpuuaeT, UYTO MenmTC - CUAbHEWWUA MPOTUBHUK U
3amMeyaTesibHbI PLIHOYHBLIM CTpaTer. XypHan Fortune yTBepxiaeT, 4YTO Kaxjoe ycneuHoe
HauyMHaHWe TpebyeT ANs CBOEN peanu3auum Tpex NMYHOCTEen: MmedyTaTens, GBUsHecMeHa U
«HaCTosAlEero CyKuHa CbiHa». «bunn FenTc obnajgaeT BCeMuM Tpems KayecTBamu, U 3TO
CTaBUT ero Bhepeau CNUCKA KakK CaMoro ycneuwHoro B Mupe bu3HecmeHa, HayaBWero c
HY1S U AOCTUrIEero BeplumH bulHeca».

YTBEpPXAAWT, 4YTO Korga FedTC roBOpUT O KOHKYpPeHTax, OH paccmMaTpuMBaeT BCeEX Kak
O0AHO uUenoe. Korja Xe KOHKYPEeHTbl FOBOPAT O HEM, OHM CYMTAT ero 4YemM-TO OCOBEHHbIM.

MCHOHb3yﬁ nO3ULNI0 Ha pPblHKE B CBOUX UHTepecax

B uem lentc, 6e3yCcNoBHO, CWNeH, TaK 3TO B WCNOMb30BAHUN PbIHOYHON MO3ULUK
Microsoft ana Toro, uTtobbl obecneunMTb AOCTYN K HOBbIM M Habupawwmm CUAy pblHKam. B
JeNCTBUTENbHOCTM eCc/n Tbl BNajeellb ONepauMoHHOM CUCTEeMOoM, C KoTopou paboTaeT
BOCEMbJEeCAT MPOLLeHTOB KOMMbITEPOB BCEro Mupa, TO 3TO jgaeT Tebe orpomHoe
npenmyllecTBO Kak Ha neperoBopax, TakK WM Ha CaMOM pPblHKE. DTO He TOJIbKO MPUHOCUT
6onbliMe CyMMbl Ha/IMUYHBLIX AeHer AfA MHBeCTUUMA B HOBble UCCNeloBaHUA U pa3paboTku
NPOAYKTOB, HO U pAaeT 6ofblime BO3MOXHOCTW ANA NAKeTUPOBAHWA MNPOrpaMMHON
NPoOAYKLUN .

B psfje ciyvyaeB MeMTC aKTUBHO WMCMNOJIb30BaJl CBOW [JIABEHCTBYWUYH MO3ULUI HA PbIHKE
ANA TOro, 4YTobbl YHUUTOXUTb CBOUX KOHKYPEHTOB. OH HMKOraa He 6osnca BCTYnNUTb B
KOHO/IMKT C Cepbe3HbIM MPOTUBHMKOM. OH JOKa3an 3To, Koraa Apple pewwna, 4To
npuobpeTeHne ero rpadpuyeckoro mHTepdenca windows pano 6bl FeMTCy CAUWKOM 60SblLYIO
BNacTb, WIK no3xe C Apple-IBM, Korga ABe KOMMNaHUU OBbEAMHWIN CBOW CWIbl AN TOro,
yTobBl pacTonTaTb ero, wauM xe c Borland, c KoTOpol OH Ben BOWHY 3a 6a3bl AAHHbIX.

Ero ycnex B 3TUX W APYrMX BOMHAxX 3a cdepbl BAUAHUA Obll TAKWUM, UYTO «yMHble AEHbIU»
M3 CUIMKOHOBOW AOMINMHBI HEe Urpanu nNpoTuB Microsoft. WUcnonb3oBaHWe pblYaroB — 3TO
TOo, 4YTO FenTC AenaeT JNydywe BCex. Ero nmparmMaTu4YHbIA U noruyeckun noaxon b6asupyercs
Ha M3BMeYEHMM MAKCUMasbHOW MONb3bl M3 CBOEN MO3MLUUKM HA pbiHKE.

ECnn He Moxelwb HO6eﬂMTb, Kynn unx

MparmMaTusM FelTca AOXOAUT A0 TOro, 4YTobbl MPOCTO MOKynaTb cebe MyTb K KJOYEeBbIM
pblHKaM. OH BMOJIHE TOTOB K TOMY, 4YTObbl KYnUTb pa3paboTku Apyrux ¢oupm u BCTABUTb
UX B cuctemy Microsoft. CTONKHYBUMCb, Hanpumep, C HEObBXOAUMOCTbLI Co3aaTb basy
JaHHbLIX AN Toro, 4Tobbl BbiaepxaTb COpeBHOBaHWe C Borland, oH Kynua 3a CTO
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CeMbAECAT MWIJIMOHOB AO/IAPOB NporpammHoe obecnedveHue, yxe paspaboTaHHoe apyroW
KOMNaHWen.

B CYWHOCTWU, 3TO CTpaTerus, KOTOpyw MenmTC MCNONb3OBasl yXe MHOro pas. Tak,
Hanpumep, B 1982 r. OH Kynun OCHOBY DOS Yy ManeHbKOW KOMMAHWUM MoJj Ha3BaHWEM
Seattle Computers v npeBpaTua ee B MNPOMbILIEHHbIN CTAHAAPT. Mpuyem FenTC roToB
NPUCBOUTb He TOJIbKO MpOorpammHoe obecneyeHue. B HEKOTOPLIX CAy4vyasx FenTC nokynan
Lesible KOMNAHUW TOJMIbKO AJ1A TOro, 4YTobbl 3anonyuynTb ANA Cebsa HeKoTOopbiX
WUCKJIIOYNTENbHbBIX NMPOrPaMMUCTOB, WMEKWMX A0 B aKUMAX (GUPMbI. B Takux ciy4dasax FenTc
FOTOB MPeASIOKUTb HECKOJIbKO MWIJIMOHOB AOJIapOB, 4YTOObI MPUBJIEYbL KJIHOYEBbIX
cneunanucToB B Microsoft. Takum obpa3oMm, OH MOXeT O4YeHb BbICTPO obecneuynTb
KomnaHum Microsoft 6osnblioe KOMMYECTBO TeXHUYECKUX 3KCMNepTOoB.

«Mbl KYNWAW MHOrO ManeHbkux ¢upm, u, A Obl Ckasan, 3TO BAWIO B HAC XU3Hb, -
OTMEeYaeT OH. — ITO (GuMpMbl, KOTOpble CaMu He yuenenn 6bl. HO KOrga MX BO3MOXHOCTM
COYeTawTCA C HAWWMW, Mbl CO3AQeM MPOAYKTbl HAMHOrO jyuwe, 4eM ecau Obl Mbl 3TO
Jenanu BPO3Hb».

B nocTtenn C Bparom

Npn BCeM cBOoeM H60OeBOM Ayxe FelTC He MO3BONAET JIMYHOM HenpusasHW BAUATHL Ha ero
KOMMepyecKkue peleHusi. Kak HacTosWwMW nparMaTuK, BO MHOIMMX Ciyyasx FedTcC Ben
OXeCTOYEHHble CpaxeHus, AJAMBUMECS FoAaMM, C COMEPHUMKOM, C KOTOPbIM NOTOM, €CAuM 3TO
eMy 0Oblfl0 BbIFOAHO, OH HAYMHAN CO34aBATb OOWMM OM3HEC. MOYTU B KAXAOM Cjlyyae 3TO
NPOMCXOAMIO HA ero YCJoBUAX. B mociejgHuve rogpl OH YAAYHO BJIOXMA HeMano CpPeacTB B
Apple, ans Toro, 4uTobbl MoajepkaTb KOMMaHWIO, AOJIFrMe oAbl aTaKOBaBWYW e€ro no3uumu
Ha pblHKE.

B TO BpeMsi KakK MHOrme 6usHec-nuaepbl OCTANTCA MNOA BAACTbH YyBCTBA JIMYHOW BpaXAbl U
NO3BONISNT €l PYKOBOAUTb CBOUMWU peleHUsMU, FenTC BCerpaa paumoHaneH. KpuTuku
YTBEPXAAT, YTO B HEKOTOPbIX CAyyasx OH NO3BO/NSAEeT CBOMM 3MOLMAM BbipBATbCA Ha BOJIO
- B YACTHOCTU, YTO €ro HenpusasHb K HEKOTOPbIM COMEePHUKAM WHOrAQ OMpavyaeT ero
CYXAeHus. Kak u3b6asoBaHHbIn pebeHOK B MpUCTyrne rHeBa, OH MHOMAQ MOXeT HAaKpuyaTb
Ha TexX, KTO Bbi3biIBA€T €ro HeyAoBONbCTBME, — OAHAKO TONIbKO B WMHTepecax Microsoft.

Boobule xe FenTC obnagaeT 3amMeyaTeslbHOW CNOCOBHOCTbLI AepXaTb CBOW JIMYHblE
NPUCTPacTUA B CTOPOHE OT [Ae/OBbIX pelleHUA. UTo bbl OH HM Jenan, pgaxe ecnum bl 3To
6bI10 pa3pywMTenbHbM A8 €ro KOMMNaHMM, KOHeyHas Uenb 3TOro - YMCTO KoMmMepyeckas.
EAVHCTBEHHOE, 4YTO A/ Hero uMeeT 3HayeHue, - 3TO nobesa; ANA Hee OH Obl YHUUTOXMI
Bpara, HoO 3TO He O3HayaeT, YTO MO3Xe OH He roToB C HWM paboTaTb. OTO AenaeT ero
ropasgo 6onee onacHbiM COMEPHUKOM, 4YeM 4yesioBeKa C ropsyen rosioBor, MO3BONAWLErO
3MOLMAM PYKOBOAUTb CBOUMMW AENCTBUAMM.

CopeBHOBaTbCHA C remTcom — BCe paBHO 4YTO UrpaTb B wWwWaxmaTbl. OH BcCerjga AymaeT Ha
HEeCKOJZIbKO XOA0B BNnepen M HaKa3blBaeT CBOUX OMMOHEHTOB 3a UX OlMBKM XNaAHOKPOBHbIM
n arpecCcuBHbIM 6e3pa3nmqmeM. MNo3ToMy MHOIrMe B MHAYCTPUU ero bosaTcsa.

MeHeAXMeHT, OCHOBAaHHbIN Ha pucke

OJHOBPEMEHHO C PacCyauTesNibHbIM U 6eccTpacTHbIM NMOAXOAOM K B6U3Hecy FedTC 3HaeT TONK
B pUCKe. DTOMY €ro Hay4yunu rofsl B cthepe KOMNbOTEpHOro bmusHeca. Tam, rae apyrue,
HE CKJ/IOHHble K PUCKY, OTK/AaAblBaldT pelleHMe Ha MnoToM, [elTC yBepeH, 4YTo B
KOMMbIOTEPHOW WMHAYCTPUM CKOPOCTb MEPEMEH HACTOJIbKO BbLICOKA, 4TO be3aencTBue
3a4acTyw HeceT B cebe cambii 60nbWOV PUCK. OH 3HAET, YTO PUCK AOMKEH HAXOAUTbLCA B
b6anaHce C BbiMIpbILEM.

«ECAN Xoyellb CO34aTb KOMMAHWI, 3TO TpebyeT TAKOM 3HEepPrun, 4To Tbl HEM3HEXHO
JOJXeH npeojoneTb 00si3Hb pucka. S He Aymaw, 4TO Hajao obsizaTenbHO Co3jaBaTb HOBYH
KOMMaHWI0 B Hayasie CBOeW Kapbepbl. ECTb OONbWOW CMbICT B TOM, 4YTObbl CHayana
paboTaTb B APYroM KOMNaHUM U BOWTW BO BCE TOHKOCTWU ee paboTbl. OAHAKO Mbl C [0JsioM
ANleHoM 60SIINCb, YTO KTO-HMOYAb MOXET HacC onepeauTb. Mbl MPOCTO He Mornun cebe
NO3BOMINTb BLIXMAATbL elwe roAWK — AeNl0 TONIbKO HauyMHaNoCb, M Ham Heobxoaummo ObUio
YyBCTBOBaTb TBEPAYW MOYBY MNOJA HOFaMu.

S Tak BOJIHOBAJICA, 4YTO He AyMaN O pUCKe. DTO MpaBaa, A MOr JIerko 0baHKpOTUTbLCH,
HO Yy MeHs bblnM KayecTBa, KOTOpble MO3BONUAM bbl MHe be3 Tpyaa HauTu paboTy. K Tomy
Xe Mou poauTenu 6biM roToBbl MOC/AaTb MeHs obpaTHO B MapBapi 3aBepuUTb
obpa3oBaHue, ecnu 6bl 8 3TOro 3axoTen.
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A Hayan 60ATbCA B TOT MOMEHT, Korga CTana NpuMHUMaTb Ha paboTy CBOMX npuATenen,
OHW, eCTeCTBEHHO, OXuaanu, 4yTo A byay onnauuMBaTbh MX Tpyh. MOTOM Yy HAaC MOSABUAUCH
KNMEHTbI-6aHKPOTbl — KJIMEHTbl, HAa KOTOPbIX i PACCYMUTHLIBASI. N CKOPO Y MeHsA BO3HUK
HEBEPOATHO KOHCEPBATMBHLIN MOAXOA: A XOTe/N WMeTb CTO/IbKO AeHer B 6aHKe, 4Tobbl 1
MOI BCEM MNaTUTb B TeYeHuWe OAHOro roga, ecnu 6bl y Hac He 6bIIO HUKAKUX AOXOAOB.
BCe 3TO BpemMs A OCTaBa/iCA eMy BepHbiM. Ternepb Yy HAaC eCTb OKOMIO AeCATU MUNNMAPAOB
AONNapoB, 4yTo 6osiee yeM AOCTATOYHO HA byaywmin roa».

He ocCTaHaB/MBATbCA HAa AOCTUICHYTOM

FeMTC HUKOrAQ He OCTAHaB/IMBAETCH HA AOCTUrHYTOM. BOT yXe ABA AECATWIETUS OH
UrpaeT B NOKep C KOMMbHTEPHOW WMHAYCTpuen, rpe HabnwpaeTcs, BeposATHO, camas
OXeCTOYeHHas KOHKYpeHUus B Mupe. MynbTUMWINIMAPAEP U BCe elle CPABHUTENbHO MOJIOAOM
yenloBeK, OH MOI YWUTU HA 3acCnyXeHHbIn OTAbIX B siwboe Bpemsa. HO OH He nopaeTt
npu3HakoB cbaBneHua Temna. MHOrMe U3 ero CBepPCTHWUKOB, C KOTOPbIMA OH HauyuHan,
Tenepb BLIWAW U3 CTPOA, BK/w4YaA ero 6wiBlero napTtHepa Mona AneHa (OH MOKUHYN
Microsoft M3-3a naoxoro 340poBbsA). HECMOTPS Ha TO UYTO Mapa-TPOWKA OAaAPEeHHbIX
KOMMbIOTEPUWKOB MOMLITA/IMCh BEepPHYThbCHA, BK/4Yaa CTuBa [Axobca, HeaaBHO
BO3BpaTuBlIerocs B Apple, MeMTC OAUH M3 HEMHOIMUX, KOTOpble He ywiu C (poHTa.

Bonbwas 4acTb M3 HUX Havyanu NUCaTb KHUIMU, OCHOBLIBATb HOBbIE KOMMAHWW WAW MPOCTO
XUTb B CBOE YJOBOJIbCTBME. HO He leWTc. CBOW KHWUIrYy o Microsoft oH nwucan,
CAEpPXUBas HATUCK AHTUTPECTOBCKOrO MCKA M CTapascb CNacTWU KOMNAHUKW OT pa3aena. Ha
BOMPOC O ero mjaHax CTaTb [JlaBHbIM UIrPOKOM B MHTEPHET-TEXHOJIOTUN OH OTBETWI:
«[leno B TOM, YTO MHOIME M3 HAWWX KOHKYPEHTOB B 00/1aCTU OMNepauMoHHbIX CUCTEM
yCTa/M. XOpolWo, 4YTO Yy HAC Tenepb MNOSABWIMCb HOBble KOHKYpPeHTbl. Bcerga 3abaBHo,
Koraa Tebs ChnMChIBAT CO CYETOB UM CUYMTAWNT HeyAauyHUKOM». OAHAKO M3BECTHO OAHO —
3TOT HeyAAYHUK KycaeTcs.

FeMTC M 3aKOH O KOHKYypeHuuu

KpUTUKN OBBUHAKT FermTca B TOM, YTO OH MPensATCTBYeT Pa3BUTUIO HOBLIX chep
NPOU3BOACTBA C MOMOLbH WWPOKUX PeKNaMHbIX KOMMNAHUM CBOUX MPOAYKTOB, KOTOpble OH
HamepeBaeTCs BbINYCTUTb HA PbIHOK B byayuem. Lenb 3TUX aKUUW, FOBOPAT MHOrne u3
KOMMbIOTEPHOW WMHAYCTPUU, — OMOBECTUTb KOHKYPEHTOB O TOM, 4YTO OH cobupaeTcs
NPOABUIraTb HA PbIHKE HOBBLIA MPOAYKT, U TAakKuM obpa3om npeaynpeauTb Apyrue
KOMMblOTepHble (UPMbl HE COBaTbCSA B 3Ty 00/aCTb U He AOBOAWUTL AESI0 AO OTKPLITOro
CpaxeHusa, Aaxe ecsn A0 3anyCKa Ha PbIHOK 3TOr0 HOBOro MPOAYKTA OCTAeTcCA elle
HEeCKONIbKO MecsiLeB. DTO ObBUHEHWe OblI0 OAHWM M3 MHOIMOYUC/IEHHBIX MCKOB, BbIABUHYTbIX
npotuB Microsoft, nMo KOTOpPOMY HECKO/NbKO NieT BeNNCb pacc/efoBaHUs deaepasibHON
TOProBOM KOMUCCUMEW U aHTUTPECTOBCKUM OTAeNieHMeM MMHUCTepcTBa cTuumm CUA.

HecmoTpa Ha 37O, remtc Bceraa oTpudan, 4ToO Microsoft 3noyn0Tpe6nﬂeT CBOUMMU
no3vuuAMM Ha pbiHKe. B nocneaHee BpemMs OH CYWECTBEHHO YKpenua aBTOPUTET KOMMaHuUu
Ha KOMNbHOTEPHOM pbiIHKE.

«naBHas posib 3aKOHA O KOHKYPEHLUUM COCTOUT B 3almuTe NpaB MNokynaTenem M B TOM,
YTObbl rapaHTMpPOBATb CO3JaHWE HOBbLIX NPOAYKTOB. B3r/NfAHUTE HaA pa3Hble CEeKTOop.I
DKOHOMUKU M crnpocuTe: ,Aae 3TO npoucxoauTt 6e3 npobnem?" KpuTepum He umewT
3HAuYeHUsA; HeT COMHEeHMS B TOM, YTO B OJHOM CeKTope Aena byayT obCcToATb nydlie
BCero, M 3To byaeT WMHAYCTPUA NEPCOHANbHbLIX KOMMNbIOTEPOB. S He UMew B BUAY
KOMMbTEPHY WUHAYCTPUI B LLEJIOM, TaK KaK Bbl AO/IXHbl MOMHUTb, 4YTO A0 TOro, Kak OHa
obocobunacb, CTpykTypa b6bina CoBeplleHHO APYrol. ECAM Tbl KYNWI KOMNbloTep Yy
Digital, IBM, Hewlett Packard wmnu y koro-To ewe, oH paboTan TONbKO CO CBOUM
nporpammHbiM obecneyeHuem. 3TO OblT TYNUKOBLIN NYTh.

MeuyTa Microsoft cocTosina B TOM, 4YTOoObl BCe 3TWU KOMMbOTepbl paboTanu Ha OAHOM
CcTaHgapTe. MNpMYMHA 3TOro NPocCcTa: eC/IM XOo4yellb MMeTb MHOIMO XOpoWwMX MporpamMm, Ans
3TOr0 HYXHO MHOIO XOpPOWWX KOMMbTEPOB, MWIJIMOHbI U MWUJIMOHbI. MO3TOMY Tbl AONXKEH
caenaTh UX AelleBbiMU, a MNporpammHoe obecneyeHue AONIKXKHO MOAXOAUTb BCEM UX
MoaMbUKALMAM. TaKMM 0bpa3oM, Lenb KOMMbTEPHOW WUHAYCTPUM — 3aCTABUTb KaXAyio
KOMMaHWI0 U3FOTOBUTb CaMbil NOPTATUBHbLIA, WAN CaMbld BbICTPbLIA, WAN CaMbiil JelleBbii
KoMmnbloTep. 3TO 6bUio 6Bbl 3ameyaTenbHO ANA NOTpebuTenem u nNpeBpaTUNOCh Bbl B CTUMYN
AN BO3HUKHOBEHUS OBWMPHOro pbiHKa KOMMNbOTEpPHOro , cohta“.

YacTb AMHAMWKM PACNpPOCTPaAHEHUA NepCOHaNbHLIX KOMMNbITEPOB COCTOUT B ClefyileM:
BMECTO TOro 4YTobbl MpocUTb pa3paboTuMKOB B3aMMHO Ayb6nMpoBaTbLCHA, Mbl Hepem
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YTO-HUOYAb, YTO TUMUYHO ANsi BCeX NPWUIOXEeHWW, U BCTaBnseM ero B Windows. Bo3bMeM,
Hanpumep, AOCTYN B WHTEPHET — BMECTO TOro 4YToObl KaxAblh 3TO Aenasn cam, Mbl Aesiaem
3TO 3a BCeX. B 3TOM M COCTOANO PA3BUTUE KOMMbHTEPHOrO PbiHKA — MOABUINCH
rpapuyeckme mMHTepbhench, NoAlAepkKKa XeCTKOro AMCKa, ceTeBas MOoAAEpkKKa, Tenepb
noajepxka WUHTepHeTa, BKJw4Yasas bpay3epbl.

S cuuTaw, 4YTO aHTUTPECTOBCKME 3aKOHbl XOpolWM TONbKO Ha bymare. ECTb /ioiu,
cyMTalMe, YTO OHW [AOJIXHbl ObITb 6onee MArKMMM, HO 3TO UX NIMYHOe aeno. Korpaa A
Ha4yMHaKw HOBbLIM BU3HEC, A BMeCTe CO CBOMMM aJiIBOKATaMM O4YeHb BHMMATENbHO BCe
npoBepsi, 4TObb YBEPUTbCA, UTO A AEPXYCb HA PacCTOAHUM B CTO MWIb OT BCEro, 4TO
MOrfio 6bl OKa3aTbCA CMOPHbIM C TOYKM 3PEHUS 3aKOHa. [MO03TOMY Sl HECKOJIbKO YAUBJIEH
TeM, 4YTO Mbl OKa3anMCb BTAHYTbl B @aHTUTPECTOBCKUM KOHGAMKT. CnaBa bory, B cyaebHOM
npaee BCe (aKTbl NPOBEPANTCA, M NIOAAM BMAHO, CNOCOBCTBYET /IM PLIHOYHAA KOHKYpeHUUS
MHTepecaM nokynaTefeh. Y HAC HET COMHEHWM, 4YTO noTpebuTenu pasbepyTcsa, 4TO K
yemy.

MexAy TeM BOKPYF HaC CHOBa MOJAHMMAeTCs WyM, NOTOMY 4YTO CcyiaebHoe pa3bupaTenbCTBO
- AeNno cepbe3Hoe. MpPaBUTENbCTBO MPUHANO 3TOT BbI30B, OblI0 BbICKA3AHO MHOIO
NPaBWIbHBIX CJIOB; HAAEWCb TOJNIbKO, YTO BCE 3TO He C/AMWIKOM OTB/ieYeT HAC OT Hauwewn
OCHOBHOMN AeATeNbHOCTMU».

Pe3ioMe: T1eHHbIX He 6paTb

BUNN FenTC - XECTOKUM COMEepHUK, CTpeMawmnca k be3orosopodyHon nobepe. 3To penaet
ero ocobo TpyAHbIM MPOTUBHUKOM, He MAYUMM HM HA KaKue KOMMPOMUCChI. Camoro remTca
3TO He 3ab0TUT; OH OTKPbLITO FOBOPUT 06 YHUUTOXEHMM CBOUX COMEPHUKOB.

1. Mcnonb3yih CBOW MO3MUUKM HA pblHKe. B yem lenTC, 6€3yC/NOBHO, CWIEH, TakK 3TO B
MCNOSIb30BAHUN PbIHOYHOM MNO3uUMKM Microsoft ana Toro, 4yTobbl obecneuymTb AOCTYN K
HOBbIM W Habupawwum cuny pbiHKaMm. B AEACTBUTENbHOCTU eCnv Tbl B/ajeelb OnepaunoHHOM
cucTemom, C KoTopoh paboTaeT BoceMbiecAT MNPOLEHTOB KOMMNbOTEPOB BCe IO Mupa, TO
3TO jpaeT Tebe OrpoMHOEe NPeuMylWlecTBO KakK Ha MeperoBopax, TaK WM Ha CAaMOM pbiHKe.
3TO BbiI3BA/I0 BO3pacCTaHMe MHTepeca K HeMy (elepasibHbiX aHTUTPECTOBCKMX BlacTen,
KOTopble Hayasu paccinefoBaHvMe 3a MpejnosaraemMyild He3akoHHYW AesATeNbHOCTb
Microsoft, HanpaB/eHHYl NPOTMB €ro KOHKYPEHTOB.

2. MNokynan 3KcnepToB. MparmMaTtuM3Mm FenTtca AOXOAMT A0 TOro, 4YTObbl MPOCTO MOKYNnaTh
NyTb K KJ/IOYEBbIM pbiHKaM. OH BCerja roToB K TOMY, 4YTOObl KynuTb pa3paboTku Apyrux
GUpM M BCTaBUTb UX B cuUCTeMy Microsoft.

3. JlepXu CBOM JIMYHbIE MPUCTPACTUS B CTOPOHE OT [JE/IOBbIX pelleHMA. OH He No3BonseT
JINYHOW Henpusi3HW BNUSATb Ha ero AesioBble peweHus. Kak HacToswuMi nparmaTuK, BO

MHOIMX Cnyyasax FedTC Besl OXKEeCTOYEHHble CpaxXeHus, AJIMBWIMECS rojamMuM, C COMEPHUKOM,
C KOTOpbIM NOTOM, €C/AN 3TO emy Obil0 BbIFOAHO, OH HAYWHAN CO34AaBaTb OOWMN OU3HecC.

4. B3BewVBAM PUCK U BbIrOAY OT Hero. OAHOBPEMEHHO C paCCyAWUTENbHbIM U 6eCcCTpacTHbIM
NoAXOAOM K 6Bu3Hecy FemTC 3HaeT TOJIK B pPUCKe. DTOMY ero Hayudywnu rogbl B chepe
KoMNbTEpHOro bu3Heca. Tam, rAe Apyrve, He CKIOHHble K PUCKY, OTK/IAAbIBAT peleHue
Ha NOTOM, FeATC yBepeH, YTO B KOMMNbOTEPHOW WMHAYCTPUN CKOPOCTb MepemMeH HaCTOJIbKO
BbiICOKa, 4TO be3aencTBMe 3a4acTyw HeceT B cebe cambit 60nbLON PUCK.

5. HuKkorpa He ocTaHaB/MBAWCS Ha AOCTUIHYTOM. FeWTC HMKOrja He OCTaHaB/IMBaeTCs Ha
JOCTUrHYTOM. BOT yXe ABa AECATWIETUS OH UIrpaeT B MOKEpP C KOMMbHOTEPHOMU
WHAYCTpUen, rae HabnwaaeTcs, BepoATHO, CaMas OXEeCTOYEHHAs KOHKYpeHuus B Mupe.
MynbTUMWANMAPAEDP M BCE elle CPaBHUTE/bHO MOJIOJOM Yesl0BEK, OH MOl YWTM Ha
3aC/lyXeHHbI OTAbIX B Nwboe Bpemsi. HO OH He nojaeT npu3HakoB cbaBneHus Temna.

rnaesa 4 bepu Ha paboTy TONbKO OYEHb YMHbIX JioAen

KoHUEenuusa npuB/ieYEHUS] YMHbIX JoJen, C NOMOLb KOTopon FenTc hopmupoBan
OopraHusauuio, — eAMHCTBEHHbIA, CaMbld BaxXHbIM M 4AaCTO HAMEPEHHO YNYCKAEeMbin U3 BUAY
acnekT ycnexa Microsoft.

P3HAan CTpocc, npoteccop, aBTOp KHUIU «MyTb Microsoft»

FemTC, KaK pa3yMHbIA YenoBeK, He MbiITaeTCs npunuceiBaTb cebe Becb ycnex Microsoft.
Ero roToBHOCTb MPU3HATh TaslaHT APYrUX B ero chepe mMmeeT peliawilee 3Ha4yeHue.
XypHan Fortune oTMmevaeT: «Microsoft pykoBoawn 4esnioBeK, BCEMU MPU3HAHHLIA TeHUeM
M, YTO elle BaxHee, obnajawiyMi CNoCOBHOCTbLI NMPU3HABATb FEHUN APYTrUx ogens».
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CaMm FenTC noATBepxiaeT: «S AONXKEeH CKa3aTb, YTO MOM /ydliMe Ae/oBble pelleHus
Kacanucb noabopky nepcoHana. PelweHMe HavyaTb bU3HeC BMecTe C [10/1IOM AJIEHOM
HaXOAUTCS, BEPOSTHO, HA BepuMHe cnucka. Eue MoOry HasBaTb npuriaueHue Ha paboTy
Moero apyra CTuMBa banMmepa, KOTOpPbIM C Tex NOp OCTaBa/CA MOMM F/1aBHbIM
61M3Hec-napTHepoM. O4YeHb BAXHO MMETb KOF0-TO, KOMY Tbl MOXElWb JAOBEPSATb MOJIHOCTHIO,
KTO abCconTHO npejaH, KTO pasAensieT TBOW B3rnsaAbl, KTO, HakoHel, o6rajaeT HEMHOrO
APYrMM HabopoMm yMeHWW U MHOrAa crnocobeH MPOBEpPUTb TO, YTO Tbl Aesaellb. Tbl
LEeNUWbCA C HUM MAEAMUM U 3Haelb, YTO OH MOXET CKa3aTb: ,d, MOAOXAW MUHYTKY, a Tbl
noayman o ToM unu cem?” Monb3a OT 4yesioBeKka, obnajawuero TakMM CKIaAoOM yma, He
TONbKO AenaeT 6usHec bosiee yBneKkaTesbHbIM, HO U Ha CaMOM [esie BeAeT K ycnexy».

FeMTC Ha AyX He MepeHOCUT NOCPeACTBEHHbIX PABOTHUKOB. «H He HaHMMaW AYPAKOB», —
FOBOPUT OH. B HEKOTOPbLIX KPyrax ero OTHolleHWe pacCMaTpMBaNoCh KaK 3MTapHoe u
BbI3bIBA/I0 KPUTWUKY. HO B HEM e€CTb M MHOIO MOJIOKMTENbHOr0o. KOMNaHus MoxeT HabupaTb
Ny4YlMX BbIMYCKHUMKOB Cpa3y MoC/ie OKOHYAHWUA Konjeaxa. A BbiyCKHUKOB MpUBAEKaeT
nepcnekTuea paboTtaTb B KOMaHAE C AYYWUMW yMamu CTpPaHbI.

ﬂ06po noxanoBaTb B ropoa yMHUKOB

«BUNN renTC onuueTBopsAeT TO, YTO Ka3asoCb HEBO3MOXHbIM: WHTeNIMreHTa-nparMaTuka,
— OoTMe4yaeT P3HAaan CTpOCC. — OH NMOCTOAHHO UCKan cambiX YMHbIX ﬂDAEﬁ B KOMHbDTepHOﬁ
WHAYCTPUM U HEeMeA/IeHHO HaHuMan, ec/sn 3TO 6bi10 BO3MOXHO. $®aKTUYECKM OCHOBHOE
boratcTtBo Microsoft — 3To cam FedTC U ero COTPYAHUKU».

C nepBbiX AHEN CyWleCTBOBAHUA OpraHM3auuum FenTC HacTauMBas Ha TOM, 4YTObBbl KOMNaHus
HaHMMana camble nydywue ymbl. B Microsoft mx HasbiBAWT NWAbBMU C BbICOKMM IQ; BbICOKWUM
KO30hhMUMEHT MHTeNNeKTa — obsizaTeNibHOE YCJ/IoOBME npuema Ha paboTy. «HeBO3MOXHO
0601MTM TOT (PaAKT, UYTO TONBLKO NOAM C BbLICOKMM IQ 3aCNyXMBalT NpPaBO NMCaThb
KOMMNbITEPHbIE MPOrpaMmbl», — FOBOPUT enTC.

Ecnu 3To TpebyeTcsa, FeMTC NNYHO BMelWwAeTCsA B Mpolecc Habopa COTPYAHUKOB. Ecau
0COBEHHO OJapEeHHbIM NPOrpPaMMUCT HYXAAeTCs B JAONONHUTENbHOM ybexaeHuu, ans Toro,
YTOGb MPUCOEAMHUTBCA K KOMMAaHMM, BeCbMa BEPOATHO, UYTO €My WM el MO3BOHMT CaMm
renTc. 3Be3abl NbAT paboTaTb Tam, rae ckanJvBaeTcCs camoe Jyywee B Mx obnactm. B
APYIrUX CNy4Yasx Jiydle MporpamMmucTbl BbIMCKUBAKWT ObIBWMX KoJer u ybexaawT WX
npucoeamHnTbCca K Microsoft. Hanpumep, rentc B 1981 r. HaHsan Ha paboTy Yapnb3a
CalMOHM M3 Xerox PARC. CalMOHM, KOTOPOro 4acTO Ha3biBalwT OTUOM Microsoft word, B
CBOW ouyepeab, Hayan ybexaaTb NPUCOEAUHUTBLCA K HEeMy CBOMX Kosler. «Kak Xe Mbl
HaHUMaeM BeNUKUX NAen? OTO NPOUCXOAUT C MOMOUbW C/AoBa, — FOBOPUT FenTcC. — Jioan
FOBOPST, YTO Yy Hac 340poBO paboTaTb».

nepBHﬁ KanntanncT MHTeﬂﬂeKTyaﬂbHOﬁ cobcTBEHHOCTU

FoBOpsA Ha A3blke TEOPUM MeHeAXMeHTa, FeNTC SABNAeTCSA MepBbiM KanuTajnCcToM
WHTEeNIeKTYyasIbHON COBCTBEHHOCTU. C CAMOro Hayajsa OH 3Haja, 4YTO IJIaBHbIM UMYLIECTBOM
Microsoft byameT BbicoYyamwmi npodheccUoHasIbHbLIA YPOBEHb ero fwaer. OH NOCTOSAHHO
HaHUMaN CaMblX CWUJIbHBIX MPOrPaMMUCTOB, 3a4acTyw NpuUBJIeKas UX MPSAMO U3 KoJleaxa,
WA C HebOoNbWUM OMbITOM PABOTHI.

Npotdeccop 6uaHec-wKoMbl P3HAAN E. CTpoOCC ynoAobnsieT KOMMblTepHbii 6u3Hec
KUHOMHAYCTPUU FONNMBYAA. «B KOMNBOTEPHOW WHAYCTPUU WMHTENNEeKTyasbHbl pecypc
OAHOIr0 MPOrpaMMMCTa B COYETAHUN C ANXUMMEN KOMMEPLMM MOXET CO3AATb LESbIN PbIHOK,
Jaxe ec/liM ero paHblle He CyWwecTBOBaJlo», — FOBOPUT OH.

Ha npakTuKe BGONBUWMHCTBO OpraHM3auui BCe elje He AO0CTATOYHO OLEHUBAT TaNaHT M
3HaHMA CBOWX COTPYAHMKOB. Te xe, KoTopble HOKYCMPYWTCS Ha 3TOM acnekTe, 3abbiBaloT
0 APYruUX U3MEpeHMAX WHTeNNeKTya/lbHOM COBCTBEHHOCTM, TaKWUX Kak, Hanpumep,
OTHOWEHMA MexAay KAMeHTamuM U GUPMOM, U O BCEN COUMaNbHOW CTPYKTYpe OpraHu3auuu.
Bce 3To o6nacTtu, B KOTOPbIX MENTC AEPXMT MEepBEHCTBO.

KynbTypa Kamnyca

B cneunanbHO CNPOEKTUPOBAHHOM ANA Microsoft rnaBHoM wTabe KoMnaHuMM B PeaMoHAe
(BaWwWMHrTOH) remTtc HamepeBasicaA C034aTb Cpeay, noaxXoAAlWyw AnA TalaHTIMBbIX MOMOAbIX
noaen , KOTOpbLIX XOoTesna npusseyb KomnaHua. C ero HpOCTOﬁ 3CTeTUKON, OTKPbITbIMU
06MMMM noMmelweHnaMmM 1 3eneHbiMnm 30Hamum, PeamMOHJ BOCCO34aBall aTMoc¢epy Konneaxa,
6ﬂM3KyD Tem, KTO npuxoausn B KOMMNAHWUI Cpa3y nocsie yHuBepcuteta. COOTBETCTBEHHO,
ero v npo3sanau Kamnyc Microsoft (oH 6bin cnapoAvpoBaH B HoBenne J3Bupa KannaHaa
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«Microsoft», 1994 r.)[1].

3a60T/IMBO YXOXEHHble IYXaWKU OKPYXeHbl AepeBbAMM, HEBbLICOKME 3[aHUA C OKpalleHHbIMU B
6enbin LBeT hacajamMu U TEMHO-3eJIeHbIMU OKHaMuM PAcCnosioxeHbl B (opMe OyKBbl X ANS
TOro, 4TObb YBENUYMTb AOCTYN CBeTa BHYTPb MOMeleHWA. B oTauvume oT
pPacnpoCTpPaHEHHbIX B [AEN0BOM MMpe 3AaHWWA C OTKPbITHIM MJAHOM, 3AEeCb KaxXAbh oduc
MOMHOCTbLI U30/MPOBAH M MNpeaHa3HayeH ANA OAHOIro nojfib3oBaTens.

3To 6bina MOMbITKA CO3AaThb yeAWHeHMe, KOoTopoe, Mo MHEeHWWw [enTca, 6b10 Heobxoammo
ANns Toro, 4Tobbl ero COTPYAHUKM MOIMN «CECTb WU NoAyMaTb», KakK OH 3TOro xoTen. Ans
obecneyeHns couuanbHOro B3aMMOAEWCTBUA Mexay COTPYAHWUKAMU Kamnyc u3obunyet
MHOIMOYUC/IEHHbIMW Kade, NpefoCTaBAAWWMMU edy MO LeHaMm, YCTAHOBJIEHHbIM KOMMAHUEN.

B APYrMX OTHOWEHUSX 3Ta KyNbTypa TOXe oCTalaCb HeM3MeHeHHOW C caMoro Havana.
COTpPYAHMKM OAeBalTCA HedopManbHO, a Korga eayT no busHec-aenam, TO NyTewWeCTBYWT
NMacCcaxXxupCKMMM BaroHamuM W MoOJib3YKWTCSA OTeNsAMU CpejHero kKjaacca, BK/Yas cCamoro
rerTca. He cywecTByeT TakuxX (GopmasbHbIX MPU3HAKOB CTaTyca, Kak, Hanpumep,
CTOJIOBble AN PYKOBOACTBA WAW jaoporas opucHaa mebensb.

®aKTUYECKN KOMNAHWSA CTPOUTCA NO MPUHLMNY YUCTOrO pacyeTa. Korjaa HeCKoNbKO feT
Ha3ajJ, HeKoTopble COTPYAHUKU MepecTann C 3TUM CUYMTATLCA UM HAYyanu 3n0ynoTpebnaTtb
WeApoCTbi0 KOMMNaHWM, 3Ta KynbTypa Cpa3y HanomHuna o cebe. COTpPYyAHUKOB ybeaunu
0TKa3aThbCA OT TWEC/ABHOIo CaMOAOBO/IbLCTBA: MM HAMOMHMAM O TOM, 4YTO yCnex KOoMMnaHuu
HYXHO 3aBOEBbIBATb KaXApiM fAeHb. «Ellb COCUCKU BMECTO KPEBETOK» — BOT jopora K
NPOAONKXUTENBHOMY YCMexy.

M uTo BaxHee BCero, aTmochepa kamnyca obecneumsaeT nNpuATHyw pabouyw cpepy ans
BeAYWUX COTPYAHUKOB Microsoft. [AnA KOMNaHMM BaXHO, 4TOObl OHM MPOBOAMAU Tam
60/bllyI0 YaCTb CBOEr0 BPEMEHMU.

CobpaTb KOMaHAy Nyudwmx

Mo cnoBam FenTtca, raaBHbIM GaKTop pocTa Microsoft - ero BO3MOXHOCTM HAHUMATb Ha
paboTy O4YeHb YMHbIX Nofen. BHayane OH MOr MpuBJieYb MPOrPaMMUCTOB, KOTOPLIX JINYHO
3HaN, — «YMHbIX ApPY3€eh», KaK OH WMX Ha3biBas. HO CO BpeMeHeM, Korjga 3TOT MCTOYHUK
6bln MCcyepnaH, eMy NPUWIOCH HayaTb NPMBAEKaTb Ha PaboTy «yMHbIX HE3HAKOMLUEB».

«EAWHCTBEHHOE pa3Horjiacue mexay CTuBeHoOM Basimepom (NpaBon pykon FenmTca) U MHOM
C/ly4nnocb, KOrAa OH TOJ/IbKO 4YTO Mpulies B KOMMAHWUI. Y HAcC 6b10 ABAAUATb MNATb
COTPYAHUKOB. OH CKasan: ,Mbl AO/XHbl HAHATb ele OKOMo NATUAecATU 4yenoBek'. CHavana
s BO3pasun: ,He nomaeTt, Mbl He Moxem cebe 3TOro no3BoAUTbLY. MOTOM s Ayman ob 3Tom
Lesbin AeHb U CKasan: ,,Xopowo, 3aNMUCb 3TUM KAK MOXHO ObicTpee u 6epu TONbKO
Xopowux njen, a A Tebe Ckaxy, Korga Tbl Bbifellb 3a pamMkuM pa3ymHoro. Tenepb y
Hac paboTaeT ABAAUATb NATb ThiICAY 4YeNOBEK, W Mbl MPOAOSXAEM MpwunaraTb BCe YCUIUA K
TOMYy, 4YTOObl MpMBJIEKATb He3aypsAAHbIX JIOAEA WU Aasibliex.

HecMOTpA HA MOCTOAHHbIM POCT, FeMTC HUKOrAQ He MOAAABANICA WUCKYWEHUHO CHU3UTb
KayecTBO KoMaHAabl Microsoft, ocobeHHO B rpynnax pa3paboTyMKOB NMPOAYKTOB. OH 3Han,
YTO MpUB/IEYEHME NYYWMX MNPOrpPaMMUCTOB 06/EryMT NpUMXod APYrMX TOrO Xe YPOBHSA.
Apyrvue KOMNaHUM CTaBAT HOBbIM COTPYAHUKAM WCMbITATENbHbBIA CPOK, Microsoft xe
npeanoYynTaeT NPOBeCTU BHUMATENbHOE HabnwaeHWe eue A0 NPUHATUSA Ha paboTy. Takas
CTpaxoBKa C CamMoro Havyana no3BonseT u3bexaTb AOMNOMHUTENbHOrO yuepba, BK/wyas
MOpPaJ/IbHbIA, KOTOPbIA MPOMCXOAMUT, KOrAa KTO-TO JO/NKEH ObiTb YBOMEH M3-3a TOr0o, 4YTO
He cnpaBuica c paboTon.

Kpeno KoMmmaHuMu npu npueme nwaen Ha paboTy COCTOMT B TOM, YTO MOCPEACTBEHHLIN
pPaboTHUK XyXe HeyAayHOro KOHTpPaKTa. Mbl HOPMAJibHO OTHOCUMCS K TOMY, €C/u
KTO-HMOYAb He NpuUXoauT Ha paboTy, 0b6bLACHAET FelMTC CBOM MPEeANOYTEHUSs NpU nNpueme
Ha paboTy COTPYAHUKOB, «HO €C/NN Y HAC MOSIBUTCS MOCPEACTBEHHbIA 4YeNoBeK, 3HA4YuT, Yy
Hac 6onblume npobnembl».

Nnpobnema COCTOUT B TOM, YTO OT MOCPEACTBEHHOro paboTHWKA TPYyAHO M36aBUTHLCA, HO
OH 3aHMMaeT MeCTO, KOTopoe Mor 6bl 3aHMMaTb KTO-TO TalaHT/MBbLIN. [18 TOro, 4YTOoObbI
3Toro mu3bexaTb, B Hayane CBOeN AEATEeNbHOCTM [eWTC HAacTauMBasl HA TOM, 4YTObbI
HaHMMaTb MeHbllee KOIMYeCTBO PaboOTHMKOB, yeM TO, KOTOpoe peanbHO TpeboBanocb. Ero
popmyna - N MMHYC OAMH, MPM KOTOPOM N — 3TO KONIMYECTBO HYXHbIX JI0AEN.

3TO NpoCcToe NpaBuIO Hecno B cebe COBEpPWIEHHO SACHOE MNOC/AaHME - HaHMMal TONbKO
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CambiX Syywux JoAen, TaK KAk B CBOW KOMAHAY Tbl HMKOrAQ He MOy4YMllb BCEX, KOro
Xoyewb. Ao cux nop B Microsoft HeT HMKakoro «bannacta», M FeMTC caMm 3aHWUMaeTCs
npuBnevyeHnem ocobo CnocobHbIX NAen, 3a4acTyw JIMYHO MPOBOASA C HUMU UHTEPBLIO.

heTn KodeunHa

«8 NMYHO paboTaw No MHOrMO YaCOB KaxAblh AeHb — BMPOYEM, MeHblle, 4YeM paHblie. £
COBCeEM He Xou4y, 4Tobbl apyrue paboTanu Tak xe HaNpAXeHHO, Kak f. Kak npaesuno,
He paboTaw 6onblie ABEHAALATW 4YAacCOB B JeHb. B BbIXOAHble A peako paboTaw 6onbiue
BOCbMU 4YacCOB. U3peaka A Hepy BbIXOAHOW M OTAbIXAI» .

3HameHUTOe Tpyaonibue rerTca HaxoauT BbipaxeHne B KynbType Microsoft, koTopoe
MOXHO OnpeAennTb Kak «paboTaTb, paboTaTb M ewe pa3 paboTaTb». YXe MHOro neT
FrenTC paccMaTpuBaeT OTNYCKa KakK Npu3Hak cnabocTtu. Jlarepb Microsoft B PeaMoHae
npucnocobsieH K ToMy, 4YTObbl AaTb BO3MOXHOCTb paboTHUKaM paboTaTb Aono3aHa. [Ans
HUX HOPMaNbHO 3akKasbiBaTb MNUULY NpsMO B opuncC, 4TObOb He nepecTaBaTb paboTaTb BO
Bpemsi efbl. KOMMNaHWs [paxe pacKowenMBaeTcs Ha 6e3asikorosibHble HanUTKU U Koode.

MoacyeTbl MOKA3bIBAWT, 4YTO Microsoft TpaTuT Mo BOCEMb ThiCAY A0JJIAPOB HA OTAEeN B
rof, M3 KOTOpbIX bOosnblle CeMUCOT MATUAECATM AONNAPOB Ha YesoBeka — TONbKO 3a
HanNUTKU U epy. Mo C/loBaM OAHOIrO COTpyAHMKA Microsoft B mHTepBbld Newsweek B 1994
roay, «BCe, YTO C KoteuHom, — becnsaTHO».

Mamk Tuppen u3 Netscape MOXeT 3TO NOATBEPAMTb. BO BpeMsa A/IMTE/bHbIX MEeperoBOpoB C
Microsoft OH 3aHMMancsa AenamMuM B CaMOe HEBEpOATHOe Ans cebs Bpemsi. «Y Hac 6biio
MHOXECTBO TeJlehOHHbIX Pa3rOBOPOB MO3AHO HOYbK W3 MOCTUHUYHbLIX HOMEPOB U U3
cobcTBeHHOro AoMa. TenedoH MOr MO3BOHUTb 3a MOJSIHOYb, W MOSA XeHAa CToHana: ,He
roOBOPU MHE, 4YTO 3TO onNATb M3 Microsoft”. Tak 6M3HECOM 3aHMMaeTCA TOJIbKO
Microsoft. 8 He aymaw, UTO OHM BOObOUE KOrga-HUbYAb CNAT».

KakumMuM 6bl HU BbUIM UX HOYHbIE MPUBBLIYKU, TEeATC co3Aan B PeAMOHAE YHUKaA/IbHY pabouyio
cpeay. 3Ta Tenauua AN TBOpYECTBA OYeHb 3PPekTUBHA B MaHe ynpaBieHUs MPOEeKTOM W
obecneuymBaeT, C HEKOTOPbIMA WUCK/KYEHUAMU, Chadvyy MNPOAYKTOB B CPOK. K OropyeHuio
KOHKYpPEeHTOB, rpynnbel pa3paboTuymkoB Microsoft paboTawT BMecTe 3aMeyaTeNlbHO. Y HUX
HeHacCbiTHaA Xaxaa K paboTe M ouyeBUAHAA HECNOCOBHOCTb K BOPOBCTBY. [0 MHEHWUIO
XypHana Fortune, OAWH M3 CeKpeToB ycnexa Microsoft kpoeTcs B cnocobHocTu lenTca
HaxXoAuUTb MOAJEPXKY Yy CBOEM KOMaHfpl. FedTC 3Toro AobuBaeTcsa «Tem, 4YTO pa3jensdeTr
CO CBOEN KOMaHAOW CcTpem/ieHMe WU3MEeHUTb KOMNbTEepHbIM MUP. KomaHaa Microsoft
YYBCTBYeT Ccebs NpuMyacTHOM K 3TOM Uenu B bonblued Mepe, YeM B APYIrMX KOMMaHMAX,
TaK Kak UX BO3rnaBnseT PyKOBOAUTENb, KOTOPLIA paboTaeT C HUMU B OAHOW YNpPsKKe».
3TO TOT 3/1eMeHT, KoTopbii CTMB [x06C Korga-To npuBHeC B Apple.

Y TelTca Takxe MMeeTCAa M CBOM OCODObIN NOAXOA K MeHeaxepam. OH cuyuMTaeT cebd
He3aypsfAHbIM MeHepxepoM no paboTe C nepcoHasom (HECMOTPS Ha TO YTO HeEKOTOpble
CYMTANT €ro arpecCUBHYW U WHOrAA HeTeprnesnBylw MaHepy ObUEeHUA «KeCTKUM
MEHeAXMEHTOM») . KaK y TexXHMYeCKOro 3KcnepTa, Yy HEro Mano BpPeMeHM Aas TOoro, 4Tobbl
BbINMONMIHATL (QYHKUUN «TIABHOrO MeHeaxepa», MO3TOMY OH OXWAAeT, 4TO PaboTHUKK
Microsoft byayT couyeTaTb B cebe MeHeaxepCKMe CNOCOBHOCTU C ApyruMmu obnacTtamu
cneunanusauun.

«MCKYyCCTBO MeHeAXMeHTa COCTOMT B TOM, 4YTobbl NMpPoABUraTb aen no cnyxbe, He Aenas
X MeHeaxepamu», — CKa3as OH OAHaxXAbl. C Tex Mop OH WU3MEHWN 3TO YTBEpXAeHue,
YTOYHMB, 4YTO 3TO KacaeTcs bonblle BCEro TeXHWYECKOM cpelpl. Te M He MEHee ero
B3rNsAbl OCTANTCA HEU3MEHHbIMU .

«8 AEeNCTBUTENIbHO He 3Haw, B YeM pa3HULA MexAy NpoheCCUOHASIbHbIM MEHEeAXepoM WU
KeM-Hubyab ApPYruMM, — FOBOPWUT OH. — Mbl BCe MpodecCUMOoHasbl, Mbl paboTaem B TeyeHue
AHA, W Ham 3a 3TO NAATAT. FAe 3T HenpopecCUoHanbl? S UX He BUXY BOKPYr. Mbl 34eChb
He ANns Toro, 4Tobbl CckasaTb: ,d NpoheCCUOHANbHBIN MeHeaxep, AANTe MHe 4YyeM-HUbyab
ynpaenaTb®, Mbl 34eCb Ana TOro, 4YTobbl AenaTb CBOW paboTy. MO3TOMYy Mbl He pas3jensiem
npogeCcCnoHanbHbIX U HenpopeCCUOHANbHLIX MeHeaXepOoB» .

BMeCTO 3TOro KoMnaHmsa CTaBUT JIIOAAM 4YeTKue Luesn, roBoputT MM, YTO OT HUX
oxmpaetTcda, U paeTtT MM 3TUM 3aHUMATbCA.

MeHeaxep Microsoft

Microsoft npunoxuna 6onblle ycunui, 4em BCe OCTajibHble, 4YTObbl onpeaenuTb posb
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MEeHeJXepoB.

«Kaxapi, KTO MPUHUMAET OT4YeT Yy APYrux JoAen, uMmeeT B HA3BAHUM CBOEN AOJIKHOCTMU
C/I0OBO ,MeHeaxep", - roBopuT Mamk Mwoppen, 3amecTuTeslb HavyaSibHUMKA OTAeNa KaApoB. -
Mbl OXMAQEM, UYTO C MX MOMOIbI MOJYYMM OT CBOMX JI0AENA MAKCMMaslbHbiA pe3ynbTaT. Mbl
YCTAHOBMAM, UYTO CYyWeCTBYeT TPM K/YEBbIX KayecTBa MeHeaxepa Microsoft:

1. OHu yAOCTOBEpPAKNTCA B TOM, YTO rpynna u KaxAplh ee 4YjleH MMeWnT 4YeTKue Lenu u
3ajayn, npeancrtaBieHue O TOM, KaK UX peasn3oBaThb.

2. OHWU AOMXHbI BbITb OYeHb CWJIbHbI B nnaHnpoBaHMM — B Mnpouecce (MHOrpa MOHOTOHHOM)
BblIACHEeHNA pAeTasien Toro, Kak caeniaTb He4YTO BO3MOXHbIM.

3. OHM obecneymBawT MNOCTOAHHYW 06pPaTHYH CBSA3b».
Kny6 MunnnoHepos

Microsoft Bcerpa nnatwna CBOUM COTpYAHWKaM 6onee HM3Kyw 3apnnaTty, YeMm ero
KOHKYpPEeHTbl. Jlo HejaBHero BpeMmMeHW cam FedTC nosiydan 3apnsiaTy BCero B CTO
CeMblecaT NATb ThiCAY AONANAPOB B roA. B 1993 r. Microsoft nnatuna cBOUM rJiaBHbIM
pykoBoauTensm Bcem BmMecTe 1,9 MunnnoHa AONNapoB, B TO BPeMs KakK rjaBa ero
conepHuka Oracle Corporation Jlappu 3A/MCOH nosyyan 5,7 MWAAMOHA AONNAPOB. ITO
KOMMEHCUPYET JAOJIFOCPOYHbIA AOCTYN K aKUMAM, MPeAoCTaBJISEMbIA KOMMaHWEW, — MOYTU
BeCb COCTAB NosiyvyaeT npaBo npuobpecTtu B byaywem akuum Microsoft no dukcupoBaHHOMU
LeHe. 3To 6bi10 onpeaensdwuUM GAKTOPOM MPU CTPEMSIEHUMM KOMMNAHUM HAHUMATb Ha paboTy
NyYwnx MporpaMMUCTOB.

C nomolbid akuunm renTc caenan 6onbllee YNCNO JIOAEN MUJIMOHEpaMu, 4YyeMm Kakon-nubo
ApYyron npeanpuHumaTens B UCTOPUMU. MO METKOMY 3amMe4yaHui OJHOro M3 KOMMEHTaTOpOB,
«Microsoft coBeplueHHO YHWKasbHAa B TOM, 4YTO B €e KaMnyce, KakK HU B KaKOM ApYyroMm
MecTe B MUPEe U HUKOrAa B UCTOPUU, HECKONbKO ThiICAY MWUIJIMOHEPOB, MYJ/1bTUMUIIMOHEPOB
U MynbTUMUNAnapaepos (ABoe) NPOAONXAWT KaxAbi AeHb TonaTb Ha paboTy».

OaHa ¢upma Ha Yonn-CTpuT noacyuTana, 4YTO He MeHblle ABYX TbiICAY ABYXCOT
pa3zpaboTunkoB M3 Microsoft Habopa 1989 r. cTanM MuIIMOHEpaMu BCero 3a JBa roja.
3TO PUCKOBAHHOE Ha4YMHAHUE MPOAONXKANIO0 OKYNnaTbCsA C HOBbLIMM BOJIHAMW YyJAauHbIX HabopoB,
HEeCMOTPSA Ha TO YTO HeKOoTopble BOANUCHL TOro, YTO CYACT/AMBbIE IOApl, KOrAa akuuu
Microsoft yaBauBanucCb B LEHe, MOFYT CKOPO 3aKOHUYMTbCH.

Bce-Taku He 3abbiBante - npuMepoM TOMYy CaM remTc u ero 6QFaTCTBa, — YTO CYMMbI
npuBA3aHbl K LleHaM aKuuum Microsoft. 3apaua COTpyAHUKOB Microsoft - 3HaTb, Korga
B/IOXMTb CBOM AEHbIM B, Ka3anocCb 6bl, NOCTOAHHO BO3pacTawuyiw cnupaab aKuuu.

llyTKa, pacnpocTpaHeHHas B KOMMAHUU: «3AeCb BOKPYr MHOMO CHeroxoAoB MO CTO TbiCAY
AONMNAPOB WTYKa, KYyMJeHHbIX 3a ABe TbiCAYM A0M1N1aPOB U3 TeX AeHer C npojaxun akuuum,
KOTOpble 6bi11n npoaaHbl 4O TOro, KakK MUX CTOUMOCTb BbIpOC/ia B NATbAECAT pa3».

Lpyron Kiw4YeBOMW acnekT MeToaa lerTca MpuBeN K MNocCsefoBaTesibHOMY MajeHuo LeH
akuum Microsoft. 3To peakuusa Ha bOypHble KonebaHuA LeH, KOTopble B COCTOAHUU
YXYAWNTb NepcrnekTUBbl 3J0pPOBOro B APYrux OTHOWeHWsX 6u3Heca. Kak [edTcy Xopouwo
M3BECTHO, KOMMNaHuu, paboTawume B 06/1aCTU BbICOKMX TEXHOMOrUM, 0CO060 yA3BUMBI K
NpeBpaTHOCTAM Yonn-CTpuUT, OCObeHHO B npouecce 3anycka TaKWX HOBbLIX MPOAYKTOB,
KakK, Hanpumep, HoBas Bepcus Windows. [ns Toro, 4Tobbl HeMTpann3oBaTb 3TOT 3hhekT,
B OT/MYMe OT OONbWMHCTBA PYKOBOAUTENEN ermTC Ha NPOTSXEHUN MHOTrUX neT
npuyMmeHbllan nepcnekTusBbl Microsoft.

«Mbl BCcerga rosopunu (BBUAY Hallen OPUEHTALUM HA AOJTOCPOYHbIE MPOEKTbl), YTO 3TOT
b6u3Hec nponaeT yepe3 pas3Hble (Gasbl. ByayT M B3neTbl, M NajeHus. [OKa NajeHun He
6bl10, HO Mbl MPOAO/IKAEM OTHOCMTbLCS K 3TOMY CEpbe3HO. Mbl 3asiB/isieM, 4YTO Hauwa
NPuUBLINTBHOCTbL BbIPOCAA A0 HEODOOCHOBAHHOW BbLICOTHI. Mbl BCErga roBOPUM aHAIUMTUKAM: ,He
npeanaramte HawuMx akuuMh. Mbl NpoaaeM nporpaMmMmHoe obecneyeHwe, He aKUUU. YMeHbWUTE
CBOW OLLeHKY MpubbInM OT HAWMX akuun, byabTe bonee yMmepeHHbl”. MPoABUraTb aKuUUK —
3TO HMKAK He CnocobCTByeT AOJIFOCPOUYHOMY MPOEKTY» .

Hajzexaa Ha pPOCT LEeH akuuim - 3TOo rnaBHbIM cnocob komneHcauuu (yapavyHee 3apnnaThl),
NoCpeaCcTBOM KOTOPOro MelTC Hawesn Ayyllyl B3auMOCBA3b Mexay paboTon u
BO3HarpaxaeHuem. «Mbl UCMOJSIb3YEeM Hally COBCTBEHHOCTb KaK OfHY M3 Bellen,
obbeauHANIMX KOMaHAy», - OoTMeyaeT [enTcC.
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To, 4YTO yaMBnseT MHorux obo3lpeBaTesien, — 3TO KOJIMYECTBO COTPYAHUKOB,
npogonxawumx paboTaTb B KOMNaHMM Aaxe Mocie TOro, Kak OHWM pasboratenu Tak, Kak
HUKOrAa UM U He CHWNOCb. B AeNCTBUTENbHOCTW, KAaK MoKa3biBaeT UCCAeAoBaHWe
Microsoft, nwoau yxoaaT OObIMHO He MOTOMY, UYTO OHM AOCTATOYHO 6HoraThl, a No MNPUYUHE
TOro, 4YTO UCYepnasCaA UHTENNIeKTYyasibHbiA BbI30OB.

Ho, MoxeT 6bITb, Haubonee nokasaTeseH AAA KyabTypbl Microsoft ToT $akT, 4YTO B HeM

OCTaNoCb TaK MHOIMO COTPYAHUMKOB M3 4McCna Tex, KTO 6bi1 B3AT BHayajne. MHOrme M3 HUX
K CBOMM TpuauaTu roaam cTalv MWIJIMOHE pamyM B pe3ysibTaTe pe3kKoro pocTta CTOMMOCTU

aKUMA. OHM CMOKOMHO MOrAW YWTW, HO OHM 3TOFO He AenawT.

Mo cfoBaM OAHOr0 U3 MeHeaxepoB Microsoft, «uTo euwe mornu 6bl OHW caenaTb CO CBOeW
XU3HbI? [Ae ewe OHM MOrAM 6bl MOAYYUTb CTONbKO YAOBONbCTBUA?»

Pe3iMe: bepu Ha paboTy O4YeHb YMHbIX JIOAEN

FeMTC NOCTOAHHO MCKAN M HaHUMaN CaMblX YMHbIX JIlOAEA B KOMMbITEPHOW WHAYCTpUU. ITO
Xopoluo obaymaHHasa cTpaTerus, obecneuymBaiwilas KoOMNaHWW MepcoHas CamMoW BbICOKOM
KBaupMKaumm. HekoTopble OOBUHANM FenTCa B 3/MTAPHOM MNoaxoje, HO OH fABNAETCH
OHUM W3 MepBbIX NpeanpuHMMaTenen, Mo-HacToAUueMy MOHMMAWIMX, YTO F/laBHOE B
bu3Hece - MHTEeNNeKTyasibHbIA KanuTan.

1. C camoro Hayana remTc BcCerpa HacTamBajs Ha TOM, 4YTOObl KOMMNAHUA HaHUMANA Camble
nyyume ymbl. B Microsoft, rae Bceraa crneaoBany NpakTUKe MPUBJIEYEHUS TaslaHT/IMBLIX

COTPYAHUKOB, WX HA3bIBAWT JIOAbMU C BbICOKMM IQ. ECAM TpebyeTcsa, FenMTC MOXET JIMYHO
BMelWaTbCs B npouecc Habopa COTPYAHWUKOB.

2. CTUMYAUpPYn TBOPYECTBO. B CneuuasbHO CNPOEKTUPOBAHHOM Aad Microsoft rnaBHOM
wTabe komnaHuM B PeamoHae (BawMHITOH) MedTC HamepeBasiCA CO3AaTb Cpeay,
NOAXOASUYK AN TaNAHTAMUBBLIX MOJIOABIX JIOAEN, KOTOPbLIX (MpMa XoTena npuBfieYyb Ha
paboTy. C ero nNpoCTOM 3CTETUKOW, OTKPLITHIMA OOWWMMWM MOMEWEHUSAMN U 3esieHbIMU 30HaMmu,
PeAMOHJ HamnoMuMHan aTMmochepy Konneaxa, 6/7M3Kyl Tem, KTO MPUXOAMST B KOMMAHMI Cpasy
nocne yHuBepcuteTa. OH Dbl COOTBETCTBYWWE M Ha3dBaH — Kamnyc Microsoft.

3. He onyckal nnaHky. HecmMoTps Ha MOCTOAHHbLIA POCT, MEWTC HUKOrjga He MoAjaBascs
WCKYLIEHUI0 CHU3UTb KA4yeCcTBO KOMaHAbl Microsoft, ocobeHHO B rpynnax pa3paboTymkos
NPOAYKTOB. OH 3HaN, 4YTO MPUBJIEYEHUE NyYWUX MPOrpPaMMUCTOB 0BNErynMT npuBIeYeHue
APYIruX TOro Xe YPOBHSA.

4. PaboTan bHonblwe BCex. 3HAMEHWTOe Tpyposwbue FerTCca HAXOAMUT BblpaXeHue B
KynbType Microsoft, KoTopyw MOXHO onpeaenuTb kKak «paboTaTb, paboTaTb M ewe pas
paboTaTb». YXe MHOro netT FemTC paccmaTpuBaeT OTNyCKa KakK Npu3HakK crnabocTu.
Kamnyc Microsoft B PeaMoHAe npucnocobsieH K ToMy, 4TODObl AAaTb BO3MOXHOCTb
paboTHUKam paboTaTb AoNO3AHA. TaM e€CTb MHOXECTBO Kade, NpeaoCTaBAsfwOWUX ely Mo
CHUXEHHbIM LeHaM W aaxe becnnaTHble 6€3anKOrosibHble HAMUTKMW.

5. BbinnayMBank cBouMM paboTHMKaM BO3HarpaxiaeHuve akuusamm. Microsoft Bcerpa
npefocTaBnsfa CBOUM PabOTHUKAM AONIFOCPOYHBIA AOCTYN K AKUMAM — MOYTU BeCb COCTaB
nonyyaeT npaeo npuobpectn B byayuem akumm Microsoft no dmkcupoBaHHoOM uUeHe. C
MOMOLLbI0 aKUUA FenTC caenan MuanoHepamu 6onblue nofen, Yem Kakon-nunbo apyrow
npeanpuHUMaTenbL B UCTOPUU. MHOrMe M3 Tex, KTO npojosxaeT paboTaTb B KOMMaHwuw,
yXe JaBHO 6onblle YeM MWIISIMOHEPDI.

rnaea 5 YYUTbCA BbIXMBAHUIO

ycnex — MJIOXOW yyuTenb. OH 3acTaBNsieT YMHbIX JOAEeA AymMaTb, YTO OHM HE MOryT
npourpaTh.

Bunn rentc

B Microsoft FelTC Cco3aan HeHaCbiTHYW obyuvawuly MawuHy. Mo ero MHeHuw, oby4yeHue -
3TO MPU3HAK «YMHOW OpraHusauumM», >3/eMeHT, obecneyuBawuUin NOCTOSAHHOE
COBEpLWEHCTBOBAHNE €€ BHYTPEHHUX MNpOoLecCcoB. 3TO Takxe Ay4vywuin cnocob msbexaTb
CaMOAOBO/ILCTBA W Jyylwasd 3aumMTa OT OWMBOK. Ero KOHKYPEHTbl He CTO/iIb OCTOPOXHbI.
FredTC npeycnen, npeBpawas B KanuTan OWWOKWU ApYruX.

«0BbIYHO ycnex npmuxoauTt, Koraa Mbl nepecrtaemM UMeTb Aeslo0 C HeyMeslbiM KOHKYPEeHTOM.
3TO ANA HacC yjpadya: Tbl He obsizaH pa6OTaTb no cTparteruvn, 3aBucAallen oT ownbok
Apyrunx nwoagen, XoTA OHU, 6e3ycn03Ho, AeNnanT MHOroe And Halwero ycnexa».
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0cobblM TanaHT FedTCca 3akw4aeTcs B usberaHum KankaHoB, B KOTOpble Apyrue, Kak
npaBuio, NonajawTcs, U B UCNOJSIb30BAaHUN BO3MOXHOCTEN, BbITEKAWWWMX U3 COBCTBEHHbIX
OWMBOK. B MHAYCTpPUM, B KOTOPOM MHOFME CU/bHble ynanau AUUOM B FpsA3b, AOCTUXEHUA
remTca BReY4YaTNAWT.

BO MHOIrMX OTHOWEHUAX TO, YTO BbIAENSAET ero cpeam APYrux NUAEpPOB B KOMMbHTEPHOW
WHAYCTPUN, — 3TO €ro HaueNeHHOCTb HAa bu3Hec. HecMOoTps HA CBOW HEBEPOATHbIN ycnex
M Ha BAUAHME cnaBbl U boraTtcTBa, FeMTC oCTaeTcA CTO/b Xe MNpeAaHHbiM Microsoft,
CKOJIb U B Hayasne cBoero gena. OH coyeTaeT B cebe AHAIMTUYECKUN YM C HACTOSAWEN
CTpPacTbld K TEXHOMOrMsM, a 3TO O3HAYaeT, 4YTO ero B3rNaj4 BcCerjga ycTpemneH K
FOpM3OHTY B MOMCKax crejywwero 6onbWoOro aena. dTa WMHTeNNIeKTyasibHas HeyTOMUMOCTb
oTpaxaeTcs M Ha Microsoft. OHa AepxuMT FedTCa M ero wierd Ha rpebHe BOJIHbI.

Jonon 6aru

Jlo HacTofAuero BpeMeHU edTC noka3an cebs HeobbIKHOBEHHO FMOKUM B TaKOM
KOHKYpEeHTHOM bM3Hece, KakK KOMNbOTEPHbIM, B OCHOBHOM M3-3a TOro, 4YTO OH
npuaepxmBaeTcs ToWm obnactu, B KOTOPOW OH CWIeH, — MPOrpamMmHOro obecnevyeHus. B
CaMOM Hayane, Korga OH W Mon AfeH co3aaBanvM KOMMAHMIO, WUMEeHHO MenTc ybeaun cBoero
npusTens B TOM, 4TOo byayuee — B «cohTe, a He B Xxene3le».

3a Hebo/bWMMM MCKNKYeHuaMn (Kak, Hanpumep, Mbilb Microsoft), rentc Bceraa
pewnTeNnbHO HacTamBan Ha ToM, 4YTo Microsoft - 3To komnaHus, Npou3BOAAlAN
nporpammHoe obecneyeHuve, U OHa JONIXHA COXPAHUTbL CBOW CMeUMaNU3aLUi Ha pbIHKE.

«Microsoft npeaHasHauyeH And TOro, 4yTobbl AenaTb XOpouwwe MNpPorpaMMbi, — FOBOPUT OH.
- Mbl He MOXeM b6biITb CWUAbHBIMM W B ApPYrux Bewax. Mbl 3HAeM TONbKO, KaK HaHMMaTb Ha
paboTy, Kak ynpaBisiTb U KaK NpoAaBaTb NporpammHoe obecneyeHwe Mo BCEMY MUPY>.

CylulecTByeT Takxe NpaBwio, No KOTOPOMY BCE HEUCNPaBHOCTU, OBHapyxeHHble B WX
nporpaMmax, AOJIXHbl BbITb HEMEANEeHHO WCNpaBfieHbl. Mo UHWLMATUBE MenTCca KoMnaHusa
pa3Buna BneyaT/asAwlyl CUCTeMy Lenovyek obpaTHouW cBA3KM, obecnedymBaiwiMx MNOCTOAHHOE
COBEpLWIEHCTBOBaHME BCEro, YTO OHa AenaeT.

YHuBepcuTeT Microsoft

B Microsoft remtc cospan, HaBepHoe, OAHY M3 HEMHOrMX MOAJIMHHO Obyuvalowmx
opraHusauum B mupe. WiTab Microsoft B PeamoHae (BaWMHITOH) OpraHM30BaH No
YHUBEPCUTETCKOMY TUNY M Jaxe Ha3biBaeTcs Kamnyc Microsoft. Bnpouyem, yCcTaHOBKa Ha
NnocTossHHOe obyvyeHue ropa3no bonee AencTBeHHa, 4YeMm cpeja obuTaHus.

B obnacTu cCo34aHusA NPaKTUK COXPAHEHUA MHTeNNIeKTyalbHOro Kanurtana Microsoft
janeko Brnepean Bcex. CerojHs MHOIrMe M3BECTHble BO BCEM MUPE KOMMNAHUW CTPeMATCS
BBECTU B CBOW paboTy cucTembl obyvyeHus. FenmTC Bcerga npuaasan ocoboe 3HaYeHue U
noowpsan KynbTypy, B KOTOPOW MPOMCXOAUT OBMEH M COXpaHeHuMe 3HAHWN.

HecMOTpA Ha HECOMHeHHO CBObOAHYW aTMmocthepy, B Microsoft cyuecTBywT CTporue
npaBuia KOHTPONS cnocoboB pa3paboTKM nporpammHoro obecnevyeHusi. B 4acCTHOCTH,
FemTC HacTamBaeT Ha TOM, 4YTobbl pa3paboTumku Microsoft Bcerpa, koraa 3To sBAAeTCH
BO3MOXHbIM, CTaHAAPTU3UPOBASIM CBOE MpPOrpaMMUMpOBaHME U B 3TOM C/eJ0oBaiu
CTaHAapTaMm, KOTopble yxe pa3paboTaHbl U 3aA0KYMEHTUPOBAHbI.

TakuMm obpa3oMm, KomaHApl pa3paboTuMKOB M3BAEKaAWT Nofb3y M3 paboTbl CBOUX Konner wu
MOrYT CBOOOAHO OpPMEHTUPOBATLCSA B pa3HbIX MpoekTax. Jpyras anbTepHaTMBa BejeT, Kak
3TO OBHapyXunu Apyrve KOMNaHuWM, Wb K pa3pacTaHWio KOMYeCTBA Pa3HbIX MeTOAMK,
YTo HensbexHbiM 0bpa3oM BeJeT K MHOMOKpaTHOMY M306peTeHuid Koneca 3aHOBO.

KoMnaHus Takxe ocobo TpeneTHO OTHOCUTCHS K TOMY, 4YTODBbl YYMTbCA Ha CBOUX MPOUIIbIX
owmbKax. «Y MeHs ObuIM CBOM 3amnUCKKM, KOTOpble S OBHOBASAA KaxAbih rof. OHWU
Ha3biBaNUCh ,JlecaTb 6onbumMx ownMbok Microsoft”. S Xouy MoOMLITAaTbCA C WX MOMOL|bI
nobyauTb fnaen K TOMy, 4Tobbl 0BCYXAaTb YPOKU, KOTOpble Mbl MOFM Obl U3BAEYb U3 HUX
ANns O6yayuwero KommnaHum».

«MHOTMe M3 Hawux ownbok CBA3aHbI C PbIHKaMn, Ha KOTOpble Mbl BbIWINM NO3Xe, 4YeM HaAo
6bin1o. |'Ipo6nema Bceraa b6bia B Ko/JuyecTBe mo.u.eﬁ, KOTOPbLIX Mbl MOIJZIMN HAHATb, COXpPaHAA
KOHTPOJ/Ib U YBepeHHOCTb, 4YTO Halln obs3aTenbCcTBa NO NOCTaBKaM 6y,u,yT BbIMOJ/IHEHbI. Mbl
BCceraa 6anchmpOBanM Ha Kpaw. Mbl B CaMOM jesie OTOABUHYJIM FpaHULy TOro, Kak
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6bICTPO MOXHO 6paTb joaer Ha paboTy».

CnocobHOCTb 6bLICTPO BBOAMTL HOBbLIX J0AEN B OpraHM3auuio 6biia KawyeBbiM GakTopoMm Ans
pa3BUTUS KOMMNAHUW. Bnaropaps CO3AAHUN CUCTEM AOKYMEHTAUMW 3HAHUM HOBble
COTPYAHUKU UMENN MOCTOSAHHbIM AOCTYN K TOMY, YTO UX KOJIJIErU yXe OCBOWAU. MOCKO/bKY
CPaBHUTENIbHO HEebosblOoe KOMMYECTBO JIAEN ywno u3 Microsoft kK ero npsmbiM
KOHKYpeHTaM, PUCK TOro, 4YTO ULEHHas WMHhopMaUMUs MOXET MOKWHYTb Kamnyc, MWHUMAJIEH.
OAHa M3 MPUYMH, MO KOTOpbLIM MerTC npeanoyen ycTpouTb Kamnyc Microsoft B PeamoHae,
a He B CWIMKOHOBOW AOJIMHE, MO €ro cjoBaMm, COCTOsA/Aa B TOM, YTO 3TO TeCHoe
CoobWeCcTBO «HE CMOrao Obl AOAT0 XPAHUTb TaM HAWW CEKPeTbi».

NeTnn obpaTHOW CBA3U

B Microsoft rentc co3gan cucTemy, B KOTOPON pa3Hble OTBETB/EHUA OpraHu3aumm
NOALEPXMBAIT MOCTOAHHYID 0BPaTHY CBA3b CO CBOWMW Koaneramm. OH CTPaCTHbIN
npuBepxeHel, TOro, 4YTO Ha3blBAWT «NeTnu 0bpaTHOW CBA3U», M OHU BLICTPOEHb BO BCEM,
yeM 3aHumaeTca Microsoft.

Kak MOXHO 6bU1O0 6bl OXMAATb OT OAHOW M3 BeAYUWWMX KOMMbHOTEPHbLIX GUPM B MUpe,
Microsoft oTnnyaeTcs o4YeHb CHOXHOW 3NEKTPOHHOM MHOPACTPYKTYPOW. KaxAbll COTPYAHUK
opraHuM3auumM MOXeT 0bWaTbCsa CO BCEeMUM OCTa/ibHbIMM NOCpeAacTBOM e-mail, Bkw4yas
camoro remtca.

«B bM3Hece, B KOTOPOM TaK pacnpoCTpaHeHbl NOBTOPbl U B KOTOPOM BCe 6bICTPO
MEHAeTCs, Mbl YaCTO HYXAAaeMCs B M3MEHEeHMM Kypca, NO3TOMY Y HAC AO/XHA 6biTb
3htheKkTMBHAA ULenoyka obpaTHOW CBA3U, — FOBOPUT MeWTC. — Hawa CUCTeMa 3/IeKTPOHHbIX
nucem, B KOTOPOW OTCYTCTBYWT YCJIOBHOCTU cybopauHauum, obecneymBaeT TO, 4YTO
nobon, KOTOPOMY HYXHO Yy3HaTb O TOW WM MHOW npobneme, nonydyaeT O HeW WHPopMmaLUO
B TeYEHWe COpoKa BOCbMW YaCOB».

Cam remnTtc n3pecteH Tem, 4YTO MOMEHTA/IbHO OTBE€YAeT Ha 3JIEKTPOHHbIE NMUCbMa OT noboro
COTpyAHUKA Microsoft. 06 ogHOM M3 FnaBHbIX MeHeaxXepoB, MNOHeBOJ/iIe NOKUHYBIIEM
KOMNaHUw, roBopAT, 4YTO OH HeAOCTATOYHO 4YAaCTO nNpoBepAsl CBOW 3JIEKTPOHHYKH MNOYTY.

Hanuune netenb obpaTHOM CBA3M B Microsoft Bbi3biIBaeT HeKkoTopoe 6eCnoKOWCTBO Yy ero
COMepHMKOB. OAHa M3 chep ux ocoboro BHMMAHUA — 3TO BOMPOC TAK Ha3blBaeMOW
«KUTANCKON CTeHbl» MeXAY KOMAHAAMM pa3paboTUyMKOB OMEpPALMOHHBIX CUCTEM WU
pa3paboTUMKOB NpunoxeHun. ObnagaHue onepaunoHHOW CUCTEMON, SABASAWWEACA HOPMOWN B
WHAYCTPUKU, AaeT pa3paboTymkaMm NpuioxeHUn us Microsoft 6osblioe npeumylulecTBo nepep
APYTUMU KOMMBHOTEPHbLIMU KOMMaHUAMKU. TeopeTudecku Microsoft ponxeH 6b1 NpoAo/XaThb
NoAAEPXUBATb YPOBEHb B 3TOW chepe pa3peneHMeM CeKUUN onepaumoHHbIX CUCTEM U
NPUNOXEHUN. DTO UCKYCCTBEHHOEe pa3jefieHne Ha3Ban «KMTAMCKOW CTeHoW». Bce xe
KOHKYPEHTbl BCerga TBEepAW/IM, 4YTO OHA MOJIHA Ablp U 4YTO pa3paboTyMKM MPUIOKEHUA U3
Microsoft obnapaiwT BHyTpeHHeW WHPopmaumern ob onepaumoHHbIX CUCTEMax, HeAoCTYMHOW
ANs pa3paboTUMKOB M3 KOHKYPEHTHbIX (MpM, U HaobopoT.

Microsoft Bo3paxaeT NMPOTMB 3TOW KPUTUKM M B [OKa3aTeNbCTBO NpuriawaeT
pa3paboTUMKOB M3 APYrUX KOMNAHUM HA OBpudMHrK o Byayuem pasBUTUM ero onepaunoHHOM
cucTeMmbl. Bce Xe B AEACTBUTENIbHOCTU CJIOKHO OXMAATb, 4TO nogobHas «KuTanckas
cTeHa» paboTana 6bl B TAaKOM KOHKYPEHTHOW WHAYCTpUM. C APYrOM CTOPOHbI, 3TO
HaXOAUTCS B MPOTUBOPEYUU C MPUHLUNOM obyyawllen opraHusaumm. B peasibHOM MUpe Camo
NoHATUE «KUTaWcKkas CTeHa» HeCKONbKO HauBHO. Tenepb Microsoft HasHauuna
cneumvasbHoe NULO AAA TOro, 4yTobbl OTCAeXMBaTb AeNCTBUA Microsoft, HanpasB/ieHHble
NPOTUB KOHKYPEHTOB.

Obyuvaruwas opraHusauus

Naea obyuawwen opraHM3auun OCHOBAHA HA paboTe akaAaeMUKOB bu3Heca Kpuca Aprupuca
n3 likonbl 6Bu3Heca B FapBapae, U NMuTepa CeHAXA U3 UHCTUTYTA Npu likone busHeca
CnoyHa B MaccauyyceTce.

«B camMoM MpOCTOM CMbiC/ie obydawwas opraHvMsauusa — 3TO rpynna Jaen, KoTopble
MOCTOSHHO COBEPWEHCTBYKWT CBOW CNOCODHOCTb CO3jaBaTb CBOe byayuee, - obbscHseT
CeHAX, NpeAsIOXMBWMIA KOHUENUUI obyyawwehn opraHusaumv. — TpasMUMOHHOE 3Ha4vyeHue
Cc/floBa ,,yYuTb" HAMHOro raybxe, yem npocTo ,,Nosy4yaTb MHDoOpMaUMK®. OHO KacaeTcs
M3MEHEHUA NoAen TaK, 4YTObbl OHW AOCTUranu pe3yNibTaToOB, KOTOPble ANl HUX BaXHbl,
COBepWann 3HauyuTesibHble ANA cebda AencTBUA».
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CeHAX BblAenseT NATb KOMMNOHEHTOB oObyuvaiwllerd opraHvM3auuu.

e CncrtemaTmyeckoe MbiwieHne. CeHAX HacTaMBaeT HAa CUCTEMaTUYeCKOM Mblll1eHUUn, Tak
KaK BCeé HaxXxoautcAa BO B3aMMOCBA3WU.

o JINYHOE MacCTepCTBO. CeHAX OCHOBbIBAET 3TY WAL Ha XOPOWO 3HAKOMBIX 3HAHUAX W
yMeHMaAX B 061acTM MeHeAXMeHTa, HO BK/YaeT TaKkKe AYXOBHbA pOCT - OTKpbiTMEe cebs,
NMOCTUXEHNE peasbHOCTM, U XU3Hb Ha MO3MUUM TBOpPYECTBA, a He MAaCCUMBHOCTU. ITOT
acneKkT BK/w4yaeT B ceba ABa npouecca - NOCTOAHHOe obyyeHue ToMy, Kak bonee 4yeTKo
BUAETb pPeasibHOCTb, U Noc/ejykllee pacxoxieHne Mexay Me4yTON U peanbHOCThbIo,
co3jawliee TBOpPYECKOE HanpsaxeHue, U3 KOTOPOro BO3HMKAeT obyuyeHue.

e WHTenneKkTyanbHble MoAenn. Mo CyuwecTBy, 3TOT ACMeKT UMeeT AeNo C ABUXYLWUMU U
¢yHAaMeHTaﬂbHHMM LeHHOCTAMU U NpUHUMNAMKU OopraHum3aumm. CeHAxX o6pamaeT BHUMaHue
MeHeaXepoB Ha Ccuny MoAesien MbllwIeHUsa Ha OpraHn3auMoHHOM YypOBHe M HA BaXHOCTb
NPUCTaNbHOIro0 MUcCcnepoBaHna nNpupoabl 3TUX Moaenen.

d 06mme B3rnaabl. 3aecb CeHAX Noa4vyepKMBaeT BaXHOCTb COBMECTHOIo TBOpYecTBa U
onpoBepraeT MHeHuMe O TOM, YTO COBMeCTHble B3rnAaabl MOryT 6bITh MNOCTpPOEHbl TONTbKO Ha
OCHOBE JINYHbIX TOYeK 3peHusa. OH 3aABNnAeT O TOM, 4YTO o6mmﬁ B3rnaa ovyesnaeH TOJZIbKO
Torpga, Koraa 3ajava, caeaywllaa M3 Hero, yxe He MbIC/IMTCA YeHaMU KOMaHAbl Kak
HeYTO OoTAe/lbHOe OT HUX CaMux.

e ObyuyeHMe B KOMaHAe. TPEHUHI No 0by4yeHuw B KOMaHAe COCTOUT U3 ABYX 3/IEMEHTOB:
avanora U AUCKyccuu. MNepBoe XapaKTepu3yeTCs MCCeloBaTe/bCKOW NpUpoaon, BTopoe -
0bpaTHbLIM NpPOLECCOM — CyXeHUeM MNoJisi, KOTOopoe HeobxoAuMMo, 4YTObbl O4epTUTb Nyullyio
anbTepHATUBY AN MPUHATUA HYXHbIX peweHuin. 0be MeTOAMKU NPUBETCTBYWTCSH, HO
npemmywecTBa MX COYETaHMA BbITEKAT TO/bKO M3 TOro, YTO Kaxaas M3 HUX
npopabaTeiBaeTCA CHayana B OTAENbHOCTU. BOMbUWWHCTBO KOMaHA HECNOCOBHbl OTAMUUTbL UX
ApYr OT Apyra W CO3HaTe/llbHO JIaBUPYIT MEXAY HUMWU.

Obyuvaiwwas opraHMsaums CTaBUT nepej TPaAUULMOHHOW KOMMaHuen Hemasnble npobnemb. B
obyyaollern opraHvM3aumM MeHeAxepbl — B bonbllel CTENeHWM MCCNeloBaTeNuM M AM3alHepsl,
YyeM MHCNEeKTOopbl M Haj3upaTenu. CeHAX YKa3blBaeT, UYTO MeHeaxepbl AO/XHbl NOOWPATHb
COTPYAHUKOB K TOMY, 4YTObObl Te OblIM OTKPbITbI HOBbIM MAEAM, YECTHO W OTKPLITO 0bWannch
APYr C ApYroM, XOpOoWOo MOHMMAJIN MeXaHW3Mbl YHKLWOHMPOBAHMA WX KOMMNAHWUU,
thopmmpoBanu obume B3rnsabl U paboTanu BMecTe AN AOCTUXEHWS CBOEN Lesu.

«Mup, B KOTOPOM Mbl XMBEM, CTaBUT 6ecnpeueAeHTHue 3a4a4Yn, K KOTOPbLIM Halu
MHCTUTYTbl MJIOXO MNOAIOTOBJI€HbI», — FOBOPUT CeHAX.

NMpoBepATb MPOAYKUUIO HA KIMEeHTax

CywecTByeT elye OAMH Klo4eBOM (BaKTop, yaepxaBwuhi Microsoft Ha BepwMHe MHAYCTPUM.
FemTC BCerpa xoTen TeCTUpPOBATb MPOAYKTbl Ha KAMeHTax. beTa-BepCcuMM Nporpamm
KOMMaHuM npeanaranTcs KJWeHTaMm, rOTOBbIM MoAAepxMBaTb obpaTHYw CBA3b, AN TOro,
YTO6bH CNPOrHO3MpPOBAaTb AEMCTBMS HOBOFO NMpOrpaMMHOro obecneyeHusi. TakuMm obpa3owm,
pa3paboTUMKM KOMMNAHUU MONYYAWT HACTOSAWYH peakuul nwpen, KoTopble byayT
MCNOJIb30BaTb FOTOBY BEPCUI0 MPOrpaMmbl. KAWMEHTb, MNpUHMMAWWME y4vacTue B
beTa-TecTMpoBaHMM, coobwawT pa3paboTyMkam B PeaMOHAE O HejoyeTax MM
3aTpyAHEHUAX, KOTOpPble OHW HAXOAAT, W BbICKA3bIBAT MHEHMS O MPAKTUYHOCTM MPOAYKTA.

Takum obpa3om, KAMEHT CTAHOBUTCHA 4acTbl npolecca obpaTHOW CBA3KU elwe A0 TOro, Kak
NMPOAYKT BbIMYyIEH HA PbIHOK, — 3TO YCKOPAET npu3HaHMe HOBbIX MPOAYKTOB Ha pblHKe. IJTO
TaKXe SAB/IAETCA BaXHbIM (AKTOPOM CKOPOCTU, C KOTOpon Microsoft moxeT pa3spabaTbiBaTh
M cbbiBaTb Ha pblHKE HOBblE MPUSIOKEHUS .

KpUTUKU BO3paxawT, 4YTO, BbINYCKAs MNPUIOKEHUA AO TOro, Kak OHWU Oblin
npoTecTUpoBaHbl, Microsoft B CyWHOCTU UCNONb3yeT CBOUX HAWUBHBIX KJINEHTOB AN
TecToB. OAHAKO BCe Xe MHOIMMe KOMMaHuuM, MpUHMMaBWME B 3TOM yyacTue, paccmaTpuBawT
3TOT MNPOLECC KAK MOJIe3HbI UCTOYHUK MNpeABaAPUTENIbHON MHDOpMALUKM O ByAyumX
pa3paboTkax Microsoft m paxe Kak BO3MOXHOCTb MOBAUATb HA KOHEYHbIA MPOAYKT.

MHOrMe KoMnaHuu, paboTatwwme B 061aCTM BbLICOKMX TexHONOrum, 6e3ycnoBHO,
3aMHTepecoBaHsl B Byayumx npoaykTax Microsoft, Tak kak nporpammHoe obecneyeHue u
CUCTEeMbl, KOTOPble OHW BbIMYCKAKWT, COrfacoBaHbl CO CTAHAAPTOM Microsoft. [AnA Hux
BbIFOAHO MOJIy4aTb OT pa3paboTUMKOB npeaBapuTesibHY WMHHOOPMAUUIO O HanpaBJIEHUAX
pa3BUTUSA TEXHONOrum — (akTope, OT KOTOPOro CWIbHO 3aBUCUT ycCnexX WMX COBOCTBEHHbIX

CTpaHuua 31



iec-nyTb- Bunn rentc. 10 cekpeToB camoro boratoro B Mupe busHec-nuaepa. Ae3 [JeapnaB buckshee.petimer
6yaywmMx nNpoAayKTOB.

Mo3Ham cBoe «S»

«Ecnun 6bl Hewlett Packard 3Han To, YTO 3HaeT Tenepb, Mbl ObiAM 6Gbl B Tpu pasa
NPoAYKTUBHee», — 3aMeTWl HefaBHO Jlbl MNaTT, raBHbIA AAMUHUCTPATOP aMepUKaHCKOro
KOMMbIOTEPHOIr0 rMraHTa. U 3TO He eAMHCTBEHHAs KOMMaHWsA, roToBas BOCMO/b30BaTbCSH
camo” HOBOM MaHaueen ycnexa B busHece. Xerox, Unilever, Unisys m Motorola - 3To
TO/IbKO HEKOTOpble U3 MHOMMX APYrUX Cepbe3HbIX KOMMaHWW, OOopHwmMxcs CO CJIOXHOM
npobnemon ynpaBfieHUs AAHHbIMU .

Microsoft yxe MHOrO neT 3aHMMaeTCa YynpaB/eHWEeM JaHHbIMM. OHa CBA3aHa C bonee
WMpPOKOW npobrieMon MHTENNeKTya/lbHOro KanuTana. WMHTeNnNeKTyaslbHblii KanuTana, B CBOW
oyepelb, AenUTCA O6bLIMHO HAa TPU KATEropuM: <«/UUYHbIA KanuTan», «KanuTan KJAMEHTOB» U
«KanuTan CTPYKTYpbl». JIMYHBIA KAanuTan - 3TO TO, YTO HAXOAUTCA B rOJ/lIoBE€ COTPYAHUKA;
KanuTan KJMEHTOB OTHOCUTCS K OTHOWEHUSIM C KJIMeHTaMu; Hy a KanuTan CTPYKTYpbl —
3TO TO 3HAHWE, KOTOpOe OCTAeTCA BHYTPU OPraHM3auunm U MOXeT MnepenaBaTbCsA HOBbIM
paboTHMKaM. DTa camas TpeTbs KaTeropus U SABNAETCHA KJWYOM K YNpaB/ieHWIo AaHHbIMUA.

Mo cnoeam Tomaca A. CTwapTa, MHOrO HanNUCaBWero no 3TOMy BOMpoOCy: «KanuTtan
CTPYKTYpbl — 3TO 3HaHWE, KOTOpPOE BeYepoM He BO3BpaWAeTCs AOMOW». OH BKJWYaeT B
cebsa BCce - npouecchl, CUCTeMbl U YCTAHOBKW, NpeACTaBAsAWME HAKOMJIeHUe onbiTa
opraHvM3auuM 3a BCe BpeMs ee CYlleCTBOBaHMSA.

YnpasfieHue AaHHbIMM Npexje BCero KacaeTcsa MOMbITOK NPeBpaTUTb OCTajbHble ABa Buaa
WHTENNEeKTYaJIbHOro KanuTana B KanuTan CTPYKTypbl. Maeda COCTOMT B TOM, 4TO
npevMyllecTBO nepej KOHKYpeHTaMuM MOXHO 4eprnaTh M3 HOy-Xay, KOTOpoe MOXeT b6biTb
NoJly4yeHo, KaTaslorm3MpoBaHO U CAENaHO AOCTYMHbIM AJA Kaxaoro. MoCpeACTBOM neTesb
obpaTHOM CBA3M M CTaHAapTM3auUUM NPOrpaMMHOro Kojaa Microsoft Bcerpa npeycneesan B
ynpaBfieHMn AAHHbIMW 3HAHWNA.

CTPYKTypa ynpaBfieHUss AaHHbIMU

CTpYKTypa ynpaB/eHusa [AaHHbIMWM — MOHATUE, MpeAsloXKeHHOe AaBTOpOM B obnacTtu
MeHeAXMeHTa TOoMOM MeTepcoM, o3Hauvawllee pa3BuTUe obyyawien opraHusauuu. «Hoeas
GvpMa [ONKHA pa3pywnTb OOPOKPATUIO, OHA HYXAAeTCA B BbIpAbOTKE 3HAHUA U yMeHWh, -
roBopuT MeTepc, — B AOCTWXEHUM KBANMPUKALMM TAKUM CNOCOBOM, KOTOPLIA YCUAUT
OTAENbHble 3/1eMEHTbl PbIHOYHOW CUCTEMbl U MOOWPUT UX A06LIBATbL 3HaHUA AN 6nara ¢Gupmsl
B LeNioM». Microsoft Becb MOCTPOEH MO 3TOMY MPUHUUMNY.

Pe3mMe: YUuUTbCHA BbIKMBAHUIO

B Microsoft FedTc co34an HeHaChiTHyW obydvawulyl MauwuHy. MO ero MHeHuw, obydyeHue -
3TO MPU3HAK «YMHOW OpraHusauuMm», a TaKxe eAMHCTBEHHbI cnocob n3bexaTb MOBTOpPEHUS
OAHMX M Tex Xe OWMBOK. Ero KOHKYpeHTbl 6biiM MeHee OCMOTPUTE/bHbl. lpeBpaias B
KanuTan owubku Apyrux, KomnaHusa pobunacb ycnexa.

1. 3aHumManca CBOUM AEJIOM. Jlo HacTofAwWwero BpeMeHu remtc AeMOHCTpupoBan
HeO6HKHOBeHHyD rMMHGKOCTb B OYE€Hb KOHKYPEeHTHOM busHece. B OCHOBHOM nOoTOMY, 4YTO OH
npunaepxmBaeTca Tou 06ﬂaCTM, B KOTOpPOM OH CwNeH, — nporpaMmmHOro obecneyeHus.

2. Co3pan obydvawuwyl opraHusaumio. B Microsoft rentc cospan, HaBepHoe, OAHY u3
HEMHOIMX B MUpe MOAJIMHHO obyvawumx opraHusaumn. WTab Microsoft B PeamoHae
(BaWwWMHIrTOH) OpraHM3oBaH NO YHWBEPCUTETCKOMY TUMY M Aaxe Ha3biBaeTcs Kamnyc
Microsoft.

3. MoCTpol MOCTOSHHO AEeNCTBYyWIMe uenu obpaTHoW cBA3M. B Microsoft remtc co3pan
cuUcTeMy, B KOTOPOM pa3Hble OTBETB/IEHMS OpraHM3auum NoAAEepPXUBAT MOCTOSIHHYI
0obpaTHYyl CBAA3b CO CBOWMM KoJiJleramMuM. OH — CTPaACTHbIA MPUBEpPXEHEeL, TOro, 4YTO
Ha3blBAOT «NeTnsMu obpaTHOM CBA3W», U OHWU BbLICTPOEHbI BO BCEM, YTO AefaeTt
Microsoft.

4. TecTupyh CBOM MNPOAYKTbl Ha K/MEHTax. FedTC BCerjga XoTes TeCTMpPOBaTb MPOAYKTb
Ha KNIMeHTax. beTa-BepCuM NPOAYKUUN KOMMAHWUW npeanarawnTcsA KJAWeHTaM, rOTOBbIM
noafepxmBaTb 0BpaTHYW CBA3b, AN TOro, 4TOOb MOAYYUTb WMHHOPMALUM O HOBOM
nporpammHoMm obecnevyeHun. Takum obpasom, pa3paboTUMKU KOMNAHUN BUAAT WUCTUHHYH
peakuuw Nwaen, KoTopble byayT MCNONb30BaTb FOTOBYW BEPCUI0 MPOrPaMMb.
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5. Mo3Han cBoe «f». CerojHs ynpaBJieHWe AaHHbIMA O4YeHb MOMYJIPHO Cpeau npodeccopoB
6U3HeC-WKON U Beaywmux CrneuuasncToB No MeHeaxXMeHTY. Microsoft xe 3Tum 3aHumaeTcCs
yXe MHOruve rojpl.

rnaBa 6 He oxmaan HUKAKMX brnaropapHocTen

Mo cywecTBy, Y HaC ABe BO3MOXHOCTU. C OAHOM CTOPOHbI, Mbl MOXEM cCUMTaTb FenTca
AHTUXpPUCTOM, Microsoft - umnepuen 3na, ero nNporpammbl — OTCTOEM, A YCMNexX KOMMaHWUu
- pe3ynbTaTOM XYyJbHMYECTBA, OTKPOBEHHOro 0bMaHa, Y3aKOHEHHOIrO MOlWEHHU4YecTBa U
MapKeTMHIra, OCHOBAHHOIO Ha rpybon cune. C APYron CTOPOHbI, Mbl MOXEM NOMMAThb
KOMMaHMI0 HAa ee CODOCTBEHHbIX CNOBaxX O TOM, YTO OHA BEJIMKOAYWHO BO3BecCcTuna
PEeBOJIOLUI NMEePCOHANILHOIO KOMMbHTEPA M YTO ee ycnex Ha pblHKe — 3TO BCEro Juwb
Harpaga 3a ee cnyxby obuecTy.

PaHaan CTtpocc. «MyTb Microsoft»

ECAM cywecTBYeT YPOK, KOTOpblM Buna FedTC OCBOWI C TPyAOM, TO 3TO TecCHas CBA3b
MexXxay CNnaBoOM M NOANOCTbI0. Tbl HE MOXeWb OXMAaTb, 4YTO, CTAB CambiM H6oraTbiM
Ye/IOBEKOM B MMpe, He HaxuBellb cebe BparoB. B KOMMNbIOTEPHOM MHAYCTpUMM y FenTCa MX
bonble, 4yeM Tex, KOF0O OH CaM CYMTaeT BparamuM. K TOMYy Xe OH NpUBAEK MHTepecC
thefepanbHbIX AHTUTPECTOBCKUX BNacTel, KOTOpble B TeYeHUe MHOMUX NeT Beu
paccnefoBaHve npepnonaraembiXx AeNCTBUA Microsoft npoTMB CBOMX KOHKYPEHTOB.

B TO Xe BpeMsi HeBeposAsTHoe 60raTcTBO M ycnex BAeKyT 3a cobon u nosABfeHWe cTau
NbCTEUOoB. K HUM OTHOCATCS KaK NonuTuku (Hanpumep, Bulle-npe3uaeHT O Fop), Tak U
roON/IMBYACKUE KUHOMArHaThl, uylMe pacrnosioxXeHus FedTca U ApYyrux pykosoauTesnewn
Microsoft. Bce Te, KTO NpoToNTan JAOPOXKY K ero ABepu, XOTAT BCTPETUTbLCHA C
FremTCcoM WIN C KeM-HUbyab M3 ero B6/JU3KUX COTPYAHMKOB ANS TOro, 4YTobbl obcyaunTb
byayujee UUDPOBLIX TEXHONOMMA U BO3MOXHOCTU COTPyAHMYecTBa C Microsoft.

B nocneaHve roapl FedTC NPOAEMOHCTPUPOBAN, YTO MOHUMAET, HACKOJ/IbKO BAXHO MMETb
BbICOKONOCTAB/MEHHbIX Apy3el. HecMOTps Ha NpPOAOSXAWyWHCs BUTBY C amMepuKaHCKUMU
AHTUTPECTOBCKMMM BAACTAMU, OH MpPMBAEK Ha (Gopym B CU3TAE U Apyrux ropoaax CLUA
rMaBHBIX aAMUHUCTPATOPOB MATMCOT KOMMAHUM. A HEeAABHO OH TAKXe Bes MeperoBopbl CO
MHOTUMU €BPONENCKMMU KOMMAHUAMMU.

OZHAKO Mpu BCEM CBOEN M3BECTHOCTU, [eNTC SAPOCTHO 3awMwaeT CBOW YACTHYK XMU3Hb,
KoTopasi, Kak OH cuMTaeT, He npeacTaBnsieT obwecTBEeHHOro MHTepeca. JTO BecbMa
HAaWBHO C €ro CTOPOHbl. OH He TONbKO FnaBa OAHOM M3 CaMblX MOTYWECTBEHHbIX KOMMAHWMA
B MMUpe, KOTopas C KaxAbiM AHeM MeHseT obpa3 XM3HW NAen, HO OH Takke U Cambli
boraTbii YenoBek B Mupe. ECAM A06aBUTb K 3TOMY €ro BblAalWMWACA MHTEIEKT, €ero
NPUCTYNbl FHEBA, a TaKxe ero peweHwe NOTPATUTb NATbAECAT MWIIMOHOB [AONIAPOB Ha
CTPOUTENBCTBO OCOOHSIKA B OKPECTHOCTAX CU3TNAa, CTAHOBUTCHA MOHATHO, MOYEMY Kaxapli
€ro war HaxoAUTCA NOoA NPUCTAsIbHbIM HAOMWAEHMEM MUMPOBbLIX CMW.

Munnuapaep bunn

OTHoWweHUs Fentca M CMU coyeTawT B cebe NwbOBb M HEHABUCTb. C OAHOW CTOPOHLI, eMmy,
no BCeN BUAMMOCTW, [AOCTaBNAfAET YAOBONbCTBME TO BHWMAHWe, C KOTOPbIM BCTpeyaeTcs
Kaxaoe ero 3asBjieHMe o byayuem TexHonorum. C APYroM — OH CWUIbHO 03aAdyeH AypHON
cnason Microsoft.

B ApYrMx CTpaHax noceueHue FenmTca 4acTo NpuBeKaeT TaKoe Xe BHUMAHWe, Kak
noceueHne rnaebl NPaBUTENbCTBA. MOAUTUKKU NBAT GOTOrpadupoBaThbCA B €ro KOMNaHWUM.
Microsoft ero M3BeCTHOCTb MAET Ha MNOMb3Y.

«0bbeM BHUMAHUA Npecchl He BCerja COOTBETCTBYET YPOBHW BAaXHOCTU obbeKkTa:
Microsoft M ero npesuaeHTy yaenseTcs BHMMaHMA bonblle, YeM BCEM OCTaslbHbIM
KOMMbIOTEPHbIM KOMMaHWAM, BMeCTe B3STbiM, — OTMe4YyaeT PaHAaan CTpocC. - Jlaxe HecMmoTps
Ha To, 4To B 1996 r. npubbinb komnaHum Intel npeBocCxoauna PoBHO BABOE MNPUOLIIbL
Microsoft - 3,6 munnvapaa gonnapoe npotue 1,8 munnvapaa - v Intel 3aHan camoe
BbICOKOE MeCTO BO BCeX Kopnopauumsx, B TO BpeMms Kak Microsoft 3aHsan 29-w nosuumio».
HeCKONbKO 3aTAHYBUWMNCA BbiMyCK Ha PbIHOK Windows 95, Hanpumep, 6bi1 OAHUM U3
Haubonee obcyxaaembix COObITUM B UCTOPUM KOMMepuuum. UCTopus C BbinyckoMm Windows 95
OobHapykMBaeT M OYEBMAHYI 06paTHyl CTOpOHY - CMU BCcerga HabpacbiBaloTCs Ha Hero,
Koraa OH JeflaeT YTO-TO He Tak.

Meccua uam aHTUXpUCT?

CaMbli NOpa3uTeNbHbIM ACNeKT M3BECTHOCTM Bunna FemTca — 3TO €e HeraTUBHbIN
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XapakTep. MoyeMy-TO Ass 6GONbIWIOFO KOMMYECTBA /e FelTC, KaK HUKAKOM ApyroMu
bu3HecMeH npexae, aCCOUMMPYETCH C MPAYHbIMM MaxuHauusaMu bonbworo busHeca.

B anpene 1996 r., Hanpumep, XypHan Wired npegocTaBun CBOMM 4yuTaTesNsAM
TYPUCTUYECKOE PYKOBOACTBO B MWPOBOW CeTW MoJ Ha3BaHWEM «HeHaBUCTb K Microsoft».
Kaxablh CaMT B HeM npepHasHavancs ANs Toro, 4Tobbl BbIPA3UTb pasApaxeHue uamn Apyrue
HeraTUBHble 3MOUUW MO noBody Microsoft m lemtca. OAMH CaWT, NPOBO3rNacUBLNA cebs
The Bill Gates fun page («Pa3BnekaTenbHas CTpaHM4YKa Bunna reutca»), pasmecTun
boTorpagpuio npesmaeHTa Microsoft c poramm Ha rosioBe. Tem, KTO HeHaBMAUT lenTca,
npefoCcTaBnsanu BblbpaTb cebe CMepPTOHOCHOE Opyxue — HOX, MUCTONeT WU nynemeT, -
KOTOpOe MOXHO 6blI0 HAanpaBWUTb Ha ero usobpaxeHue MNPOCTbIM HAXATUEM KHOMKU MbIWN .
3To 6bINO NMWb OAHOM M3 CTPaHHbLIX GOPM, KOTOpPbIE MPUHANM C FOAaAMM
AHTU-MaNKPOCOHNTOBCKME HACTPOEHUS.

MoxeT ObiTb, KOFAa—HM6yAb UCTOPUKNM KN coumonorn cmorytT O6bﬂCHMTb, noyemy TaK MHOIO
NoAen UCMbITbiIBAET K HeMy CTONlb CUJIbHYH HenpuA3Hb. [OKa Mbl MOXeM TOJIbKO rapgaTtb O
TOM, 4YTO Xe€ Ha caMoMm jese npoucxoamT. Camoe o4yeBUAHOe 0b6bACHEHME - 3aBMUCTh.
MHOrMx BO3MmylwaeT TO, 4YTO renTc cpenan Takue OrpoMHble AeHbIrM, a OHU — HeT. 3TOo
TakKk NpocTo. HO, CKOpee BCero, TakKuMX ()AKTOPOB MHOrO.

Hanpumep, 6bLJI0 SIM YMCTbIM COBMAAEHMEM TO, 4YTO MOABEM HACTPOEHUN «BUAN TFenTC Kak
aHTUXPUCT» MnepecekaeTcA C NajeHueMm Apyroro amepukaHckoro nyrana - COBeTCKOro
Cow3a? C najgeHuMeM pPyCCKOM KOMMYHUCTUUYECKOW MMNepunm ocBoboaunacb BaKaHcua Ans
APYrov mumnepum 3na. KTO Jiyylwe roamMTCs Ha TO, 4YTOObl 3aHATb 3TO MecTO, ec/n He
HeBEPOSATHO HoraTbil U MOTylWECTBEHHbI KOMMbOTEPHbIM haHAT BO rjaBe BCEMUPHOWM
KOMMbIOTEPHOW KOMMaHuu? Bunn FenTc, MWIOCTU npocum!

FeMTC — 3TO He nepBbil CBepXxboraThih MAarHaT B aMEpPUKAHCKOMW UCTOPUM, KOTOPOro
YepHUIN 3a AENCTBUS NMPOTUB CBOUX KOHKYPEHTOB. BeK Ha3aj TexacCKUM He(hTAHOM
MarHaT [XOH Pokdennep NOAy4YMNn KOHTPONb HaJ aMepUKaHCKMM HedTeneperoHHbM b6u3Hecom
n HedTenpoBoaamu. MOTOM PoKdesnsep pacwvpus CBOKW BAACTb, 3aXBATUB KOHTPOJb HaA
pobbluent HehTU. KpUTUKM Bunna redTca roBOpsT O TOM, YTO DOS - 3TO 3KBUBANEHT
HedTenpoBoAOB M obnagaHne uUM Jano FenTCy KOHTPOJib Haj BCEW UHAYCTpUEn.

C ApYron CTOPOHbI, CywWwecTBYeT rpynna JAen, XOTA U 3HAYUTENbHO MeHblas no
YMCNEHHOCTM, HO CTONb Xe Heoby3jaHHas, KOTopas HajenseT FenTCa NOYTU
CBepXbeCTeCTBEHHbIMM KayecTBamMu. [AAs HUX FenTC — 30/10TOM ManbyuMK, HEBEPOSATHbLIN
WHTeNNeKTyan, npoBUAYECKME CNoCObHOCTU KOTOPOro AenawT ero 4emM-TO BPOAE MUPOBOIO
opakyfia TexHosorum. Korga renmTC BbiCKa3biBaeTcs O Oyayuwem, KacaeTcs M 3TO
BO3MOXHOIO CONMXEHUS TEeXHONOrUh WAN pacnpoCTpPaHeHUs HOBLIX MPOrpPaMMHbIX
NPUNOXEHUN, MHOXECTBO BbICOKOMOCTABJ/IEHHbIX JIOAENA CNYWAET ero C OrPOMHbIM BHUMAHMUEM.

ECAM M3 BCEro 3TOro M MOXHO M3BJieYb KaKOW-TO YPOK, TO, AOJIXHO 6HTb, 3TO MbIC/ZIb O
TOM, 4TO, eCnn 'y Tebs ecTb CTOJIbKO A€eHer, KaK 'y femrtca, HeBO3MOXHO YroaAmTb BCeM
- 6eccMbiC/IeHHO U nbiTaTbcA. Celyac OH 3TO, NOXOoxXe, OCO3Han.

KopnopaTuBHble nyrana

3TO He MnepBbld CAyyar, Korjga noTpebHOCTb AMEPUKM B 3/104eAX HaxoauT cebe 06LEKT B
6acHoCnoBHO 6oraToM 6M3Hec-mMarHaTe. OTWENbHUK M HePTAHOM MarHaT [XOH Pokdennep u
IX.-M. MopraH, Koposb Yonn-CTpuT, — oba OHM CTanuM CTpawuIvwami, OJIMLETBOPSWUMA
NMOPOKU WHAYCTPUASIBHON 3MOXW.

Teopfop Py3BenbT cpenan cebe noNUTUYECKYW Kapbepy, KoTopas npuBena ero B Besbii
JOM Ha rpebHe aHTUTPECTOBCKMUX MPOLECCOB. OH Ob1 MepBbIM, KTO WUCMOJIb30Ba/l 3aKOH
llepmaHa (oCHOBY jJena npoTuB lenTca), Koraa npuwen Bciej 3a MopraHom B 1902 r.
3aKOH 6bl1 MPUHAT ABEeHaAUaTbi0 roJaMy paHblle B OTBET Ha MOHOMOJMMCTCKMMA 3axBaT
nosvuun Standart 0il Pokdbennepa u apyrux. B 1911 r. 3To npuBeno K pacnagy
Standart 011 Ha pAa HeboAbWMX KOMNAHUM. MO MPOHUM CyAbbbl 3TO caenano Pokdennepa
elle boraye. TOT Xe 3aKOH b6bi1 NMpuMeHeH roapl cnyctd npotuB Ma Bell. B 1970-e IBM
TOXe MoABEpr/iM pacc/eloBaHW0 C LeNbld pa3apobuTb Big Blue Ha psaa ManeHbKkux Blues.

CerojlHa HacTana ovyepeab Microsoft — c FeTcom B KayecTBe o0buecTBeHHOro Bpara
HOMep OAWH. HecMOTps Ha 3TO, MO KpanHeh Mepe y P3HAana CTpocca HeT U TeHwu
COMHEHUA B TOM, 4YTO MOryuecTBo Microsoft npeactaBnsaeT cobol UCKNNUUTENbHO
CTpPaHHbIN U, BO3MOXHO, YHWKa/bHbIN (QeHOMeH. TpyAHO NPUMNOMHUTbL Apyroro bulHecmeHa,
Bbi3BaBWEro CTONb INyboKyw Henpusa3Hb obuecTsa.
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TexHOTUpaH

Kak 0 /IMYHOCTM O FenlTCe OT3bIBATCHA He MeHee MPOTUBOPEYMBO. B AeTCKOM BO3pacTe y

HEro 4acTo CNy4yanucCb NpUCTYMNbl FHEBA - MPUBbLIYKA, KOTOPYI, MO C/A0BaM HEKOTOPbIX W3

€ro COTPYAHWKOB, OH He yTpaTwn M A0 CUX NOp. FeWTC, KOHEYHO Xe, C TPYAOM BbIHOCUT
LYPAKOB.

«BpemeHun mano, NO3TOMY eCc/iIn 4YesnioBekK 6yAET NOBTOPATbL Beln, KOTOpbIE A YyXe 3Hal,
nwin ecnn OH He yMeH WM He CnylwaeT C Haanexawum BHUMaHWeM TO, 4YTO A eMy roBopw,
3Ha4yuT, 3TO HGHOAXOAHMMﬁ AnAa MeHA 4YesioBeK — OH He NpPUHaANexuT K 3TOoN KOMaHAe», -
CKa3an OH OAHaxXAbl. Ero COBCTBEHHbI MHTENIEKT 3acTaBideT ero TepATb TepneHue C
TeéMn, KTO He TaK yMeH, KaK OH.

YXe YNnoMMHanoCb O TOM, YTO €ro CouuasbHble KayecTBa He TaK Pa3BMTbl, Kak OCTaJibHble
€ro CnocobHocTu. B AEUCTBUTENIbHOCTU FeNTC - pe3ynbTaT CBOEro COHBCTBEHHOro onbiTa
bonbwe, yem KTO-nMbo Apyron. MpexseBpeMEHHO Pa3BUTHLIM U MHTENUIeHTHbIM pebeHok,
OH nocewan 31UTHYKO WIKony, nepen TeM KaK MOCTYNUTb B CaMbli 3HAMEHUTHIN YHUBEPCUTET
AMepUKU. OH FOBOPWI, YTO MOCTYNUA B FapBapa And TOro, 4YTobbl yuyuTbCs Yy JIOAEN,
KOTOpble yMHee ero.. u bb1 pa3oyapoBaH.

FredTC MPOXW/ BCH CBOW XW3Hb CPEAUW OYEHb YMHbIX JIOAEA U TPYAHO MEPEHOCUT Tex,
WHTENNEeKT KOTOpbiX OH He yBaxaeT. Ha COBEWaHUAX KOMNAHUW OH B3PbIBANICA, WBLIPAN
npeameTbl, Kpuya: «ITO camas Aypalkas Bellb, KOTOPYW A KOraa-nAmbo chblwant.» —
(hpasa, Xopowo 3HaKoMas TeMm, KTO C HuMM paboTaeT.

MOXHO NpeanonoXMTb, UYTO €C/AM OH BeleT cebsa Kak M36an0BaHHbIA pebeHOK, TO OH HUKaK
He MOXeT oXujaTb, 4Tobb ero nwbunu. Ho y lenTCa ecTb M Apyras CTOpoHa. OH MoXeT
6biTb O4YapoBaTEe/bHBIM — €C/IM He XapuM3MaTMYeCKMM. OH HEeOJHOKPaTHO AeMOHCTpupoBan,
YTO MOXeT OblTb UCKIOYUTENbHO TepnenuBbiM, KOrja peyb WAET O BaXHOM jene. Te AHU,
Koraa oH urpan B lFapBapie B MOKep, OKa3alUCb AJIA HEero BecbMa noJsie3HbiMn. Ero
XOJIOAHbIA aHANIMTUYECKUN YM JeflaeT ero CTpaTerom, NpPeBOCXOAAWMM MO CUle CBOUX
KOHKYPEHTOB. OH MOXeT ObiTb U O4YeHb WeApbIM.

Tak, Hanpumep, B TOT AeHb, Koraa Bblen «3oi0Ton Windows 95», korpa 6onbue
HUKaKue U3MeHeHUA He AO0JIXHbl ObIM BBOAUTLCA B KOJA A0 TOro, Kak ero AOJiXHbl 6buiu
3anycTuTb, FenTC nocnan nporpammmcTam, paboTaBWMUM LLeSbIMA CYTKaMn, HECKOJIbKO
AWUNKOB OXJIaXAEHHOrO IWaMNaHCKOrO0 M HEeCKOJ/IbKO AWWKOB CO B36UTbIMA CAMBKaMU. «/Jlaellb
yeTbipeMcTaM NATUAECATM BYHAEPKMHAAM IIAMNAaHCKOe M B36MTble CAMBKM M Nony4vaellb
be3obpa3Hoe 3penuuie», - 3aMeTW PYKOBOAUTE/b KOMaHAbl, KOrja ero Kojjieru
BbINYCTUAN nap.

WHorpa FemTc BedeT cebst KAaK MJIOXO BOCMUTAHHbIA pebeHOK, TOrAa OH KPUYUT W
pa3mMaxuBaeT pyKamu. HO Beflb €C/M Thl cambii 6oraThii Ye/nOBeK B MMpe W B npuaadvy elle
W FeHWN — TOJIbKO 3TOro OoT Tebs M MOXHO OXMAATb. XypHanucThl, bepywme y Hero
MHTEPBbLI0, PaaylTCA, €CAM OHU He CNPOCWUIM O 4YeM-TO, 4YTO MelTC cuMuTaeT AypaLKuM
BOMPOCOM. HecMOTps Ha 3TO, WUMEKTCHA MPU3HAKU TOro, YTO TEXHOTWUPAH C rojamu
cMsir4aeTcsa. HeKoTopble FOBOPSAT, UTO XeHUTbbA yMeHblMAa ero pa3fpaxuMTenbHOCTb U
yTo ero Apyxba c ¢unocopoM U BeAyWMUM CMELMA/IMCTOM B 06M1aCTM MHBECTMPOBAHUSA
YoppeHoM BadheToM NoMoraeT eMy fierdye OTHOCUTbCA K XU3HU.

3ameyaTesnibHOe MnpukdYeHne bunna u bageTa

Korga rentc n Kopuhen MHBECTUPOBAHUSA YoppeH BadeT obbsBuam B 1995 r. o Tom, uTO
bepyT OTNyCK M BMeCTe ye3xalT B KuTan, MHOrvMe CMM nNOCYMTanNM, 4YTO 3TO, AO/IKHO
6bITb, KAaKOM-TO CTPaHHbIM PEKaMHbIA TPK. KOMMEHTATOPOB YAMBWIO, UYTO JBOE CaMmblX
boraTbix B MMpe Nojerd MOryT MHTEepecoBaTbCA YeM-TO APYruMM, KpOMe CBOMX FOp JAeHer.

BadeT HAa MCXoAe WecToro AecATKA neT Ha3Ban cebs kmbepuamoToM, KOTOpbi M3beraeT
BKNAAblBaTb CPeACTBA B KOMNaHMM M3 06NaCTM BbICOKMX TEXHOMOMMN, TaKUX Kak
Microsoft, Tak Kak OH MUX He MOHMMaeT. MenMTC U3BECTEeH TeM, 4YTO JIerKo B3pbiBAeTCA U
HeTepnenne K JIOAAM, KOTOpble Mano 3HAKOMbl C TOHKOCTAMU MPOrpaMMMUpPOBAHUA. ITO
CTpaHHasa apyxba, HO, no BCeW BUAMMOCTM, OHA pacCLBeTAEeT MbllUHbIM LLBETOM.

«Mbl Noexann B KUTaW NO MHOXeCTBY MNPUYMH, - CKasan Fentc. - OTYacTu AnA Toro,
yTOobBl paccnabutbcs U pasBredybCA. TaMm Mbl HaWIN HECKOJIbKO ,,MaKAOHaNACOB", MO3TOMY
He 4YyBCTBOBaNN cebs CAUWIKOM AaNeko OT AoMa. BblI0 3ameyaTeNbHO YBUAETb BCe
nepemeHbl, KOTOpble Tam MPOU30WIN, MOCMOTPEeTb pa3Hble YaCTU CTpaHbl U BCTPETUTLCH C
HEKOTOPLIMA N3 ee PyKOBOAUTENEN» .
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Ho 3To nyTewecTBue bbino H6osee yeMm NPoOCTO OTNYCK. Kak Bceraa, Fenmtc 6bin Hauened
Ha NpakTU4yeckue pe3ynbTaTbl. «KMTAM — 3TO PbIHOK, KOTOpbIM Microsoft yxe
nccneaoBan. Mbl CUAbHO MPOABUHYANCHL HA HeM. OAHAKO MPOLEHT HAWWX MPOAAX BCe ele
He3HAaYUTeNbHbIN — HUxe 1%. WU gaxe ecnn oH byaeT yABaMBATbCA KaxAbll roj B
bnuxanwme nNATb NeT, Ha Hero CTOMT AenaTb CTABKY, TONbKO €C/U NOABUTCA
nepcnekTUBa Ha AeCATb JieT Bnepena».

«HecMoTpsA Ha TO YTO Kaxdplh roa B KuTae NpPoOAAETCA OKOMO Tpex MWIJIMOHOB
KOMNbOTEPOB, JIOAW He NAaTAT 3a NporpaMMHoe obecrneyeHve. TeM He MeHee HaCTynuT
JeHb, Korjga oHu byayT 3To AenaTb. [OKa ero BOPYWT, Mbl XOTWUM, 4YTObBbl OHM BOpPOBAM
Haw ,,codT". OHM NMPUCTPACTATCA K HeMy, M MOTOM Mbl BbIYUCIMM, Kak cobpaTb cCBOWM
NPOUEHT rae-Hubyab B cClepywleM AeCATUIeTUN» .

BadheT Toxe ObU1 BneyaT/NieH MOTEHUUAJIOM KUTAMCKOrOo BHYTPEHHEro pbiHKa, OH OTMeTW,
YTO KuTanupl MOrnM 6bl NOKynaTb bOewleHOe KOMMYEeCTBO KOKa-KObl. C Tex camblX NOp OHMU
CTann APY3bSAMW U BNOCNEACTBUMM NPOBESIM BMECTE HECKONbKO OTNYCKOB W YMK-3HAOB. B
1998 r. oHM cpenanu yHukanbHoe 90-MUHYTHOe nybnM4YHOe BbLICTYMNJSIeHMe, OTBeyas Ha
BOMNpPOChH O CBoeu tunocopum busHeca. ITO cobbiTME, NMPOXOAMBIUIEE B BalMHITOHCKOM
YHMBEpCUTETe, Hejaneko OoT wTaba MenTca B PeaMOHAE, Bbi3Ba/O TaKOe BOJSIHEHME, 4YTO
oyepeAb HeTepnenuBbiX CTYAEHTOB NPOTSAHYy/NACb 4Yepe3 BCe (ole M CHApykM CaMoro
WAPOKOIro 3AaHMA B CuaThe.

NpuATenn-mMuaanapaepsl 06pasoBasn CTPAHHYKW Napy. Tenepb OHWM CTAHOBATCA MOXOXUMM Ha
CTapbix Apy3en. Toraa Xe CynepuHBecTop W KubepmarHaT npuriacunu ans ydactus
TpUCTa NATLAECAT CTYAEHTOB M3 OM3HEC-WKOJI CO CBOMMW BOMpPOCaMW.

UTO Xe packpbiia cobpasuenca ayautopum 3Ta bonbwaa BCTpeya yMoB? Kacaaucb nu
BOMNPOCHI INABHOM0, TO €CTb BOCBMUAECATM YeTbipex MUANUAPAOB AONNAPOB, KOTOPbIX
«CTOAT» FNaBHbLIN pykoBoauTenb Microsoft u rnaBa WMHBECTUUMOHHOW KomnaHun Berkshire
Hathaway, no mx MHeHM? KakK Xe UM yaanocb 3apaboTaTb CTO/NbKO jAeHer?

0ba MynbTUMUANMapaepa bbiM Ha yAMB/IEHWE OTKPOBEHHbIMU. BadeT 06BbACHWI CBOW
(MHAHCOBLIM ycrnex He cBouMm IQ, a paumoHanu3amom. Jiwbo MOXeT caenaTb TO, YTO Mbl
caenanu, CKasaja OH, eC/iM 0CTaBaTbCA 0b6e30pyxuBawile YEeCTHbIM. BCe, YTO Bbl AOJIXHb
6binM caenaTtb, — 3TO NPOCTO Pa3BUTb HEOOXOAMMble HAaBbIKM. ITO O3HAYaN0 MNPUHATH
HaBbIKM TeX, KeM Bbl BOCXUWANCb, U OTOPOCUTb HABBIKM TeX, KOro Bbl Mpe3uvpann. A
camoe BaxHoe - JibUTb CBoOe Aeno.

remTc cornacuncs c oboumu NyHKTamMu. Ero cobcTBEHHble HaBblKA , pobaBun OH,
(hopMUpPOBANNCH PaHHUM MNpeApacCrnoNOXeHUEeM K KOMMbTepaM U KOMMNaHuen ero ToBapuuwen -
KOMNbHOTEPHbIX ¢aHaTOB. To, 4YTO emy bonblle HpaBuWIOCb, — 3TO pewaTb 3ajayun.

Kak KynuTb MeCcTO B paiw

BadheT U FemTC COWNUCb U B TOM, YTO OHW HaMmepeHbl caenaTb CO CBOWM POMajHbIM
boraTtcTBOoM, Korga He b6yayT 6onblle B HeM HyxAaTbCs. [0 NOBOAY HacneAacTBa FenTC
06BbABMA, YTO OCTABUT KaxAoOMy M3 CBOMX JeTen He bonblle AeCATUM MWIJIMOHOB J0/1/1apoB.
M3BECTHbIN CBOEN CKYMOCTb K CBOWM TpPeM CbiIHOBbfAM, BadeT MocoBeTOBajsl UM He OXMAATb
MHOFOr0 NoCne ero CMepTu. OH 3asaBWA, YTO OTAACT AEBAHOCTO AEBATb NPOLEHTOB
cBoero borartcTtBa 61aroTBOPUTE/IbHBIM OPraHU3AUUAM.

Ecnu FenTc byaeT v panblie NpoAoSiXaTb B TOM Xe AyXe, OH byaeT crejoBaTb Tpaauuuu,
YCTAHOB/EHHOM MNPEeXHUMUM aMEepPUKAHCKMMKU MarHaTamu. [eHpu dopa, AXOH [. Pokdennep u
JHApP KapHerM — BCe OHM B CBOM MNOC/eAHME roJpl MOXEpPTBOBa/IM bonbliMe CyMMbl AEHEr
6NaroTBOPUTENbHbBIM OpraHM3auMaM. LMHUKKM YyTBEpXAalT, 4YTO NOCie Lenon XM3HU B
6M3Hece OHM MOMbLITAIMCb KYynuTb cebe NMONyAsApHOCTb — M Jaxe MecTo B palw.

redTca HavyaaM KpUTUKOBaATb 3a TO, 4YTO OH Oosblle He JaBas JEHEr Ha Xopouwue
HauyMHaHusA. Tenepb, B 1994 r., oH OCHOBan ¢OHA BunbsMa Fentca ANA MNOAAEPKKU
61aroTBOPUTENbHbIX HAYMHAHMIA B 06M1aCTM 06pa30BaHMA M 3[4paBOOXpaHeHus. BAob6aBOK
BMEeCTe CO CBOEW XeHOMW MenuHaoW OoH ocHoBan B 1997 r. yuyebHbin doHA lenTCca. Bunn u
MenvHiaa FedTC nojapwivM CBoeMy (OHAY CBbille ABajuaTyW OAHOIrO MWIIMapAaa Ao/lapoB. Ha
CEeroAHAWHUN AeHb $OHA Bunna u MenuHabl FenTC nepeaan Ha 6AAroTBOPUTENbHbIE LEen
CBbile 2,7 MWIAMAPAA AOJJIAPOB U3 ero Kanutana. Hennoxo Ans 4yenoBeKka, HaxoAsdllerocs
BCEro Nub Ha NATOM AecsATKe JeT.

Pe3ioMe: He oxuaah HUKaAKUX BnaroaapHocTen
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ECcnn cywecTtByeT YpoOK, KOTOpHﬁ BuUnn renTc oCBOWUN C TPyAOM, TO 3TO TeCHaA CBA3b
Mexay CNaBoM W NOANOCTbI. Tbl HE MOXewWwb OXMAaTb, YTO, CTAB CaMbiM 6oraTbiM
4yenoBekoM B Mupe, He HaxumBellb cebe Bparoe. B KOMHbDTepHOﬁ UHAYCTpUN 'y remtca ux
6onbme, yem Tex, KOro OH caM CYMTaeT Bparamm. 4Yemy xe OH HayHMﬂCH?

1. He ponyckam, 4Tobbl Tebs 3ameBasna 4yyxas 3aBUCTb. Cambll MOPA3UTENbHbLIA aCNeKT
M3BECTHOCTU Bunna rentca - 3TO €e HeraTUBHOCTb. Moyemy-TO AnA 6OAbWOro
KONMYecTBa /AeN MenTC, Kak HUKAKOW Apyron OM3HeCMeH npexpae, accouumpyeTtcs C
MpPAYHbLIMM MaxuHauuaMKM b6onbworo 6uM3Heca. B OTBET OH 3awMmwaeT cebs pasyMHbIMU
aprymeHTamu.

2. Wcnonb3yi BHUMAHWE CMW ans cbbiTa CBOMX MPOAYKTOB Ha pblHKe. Microsoft
M3BECTHOCTb €ro OCHOBaTend WAET Ha Nosb3y. loceuleHne MedTCOM APYruMX CTpPaH 4acTo
npuBneKaeT TaKoe Xe BHUMAHWe, KaK MocelleHne rnaBbl NpaBuTeNbCTBa. MOAUTUKU NHWOAT
hoTorpadmMpoBaTbCA B €ro KOMNaHuWM. 3TO AAeT FenTcy CBOGOAHLIA AOCTYN B KOPWUAOPHI
BNaCTU.

3. He muMpucCb C aypakamu. FenTC NPOXWA BCHO CBOKW XM3Hb CpeauM O4YeHb YMHbIX oaen. OH
He BbIHOCMT /yMbIX BOMPOCOB. KPUTUKM YyTBEPKAAT, YTO €ro CoumasibHble KavyecTBa
HYXAal0TCA B HEKOTOPOM MNOJIMPOBKeE.

4. JpykuM C 6oraTbiMM M M3BECTHbIMM NoAbMM. Korga FenTC M Kopuderh B MHBECTUPOBAHMUM
YoppeH BatdeT obbsBuau B 1995 roay o ToM, 4TO bepyT OTNyCK U BMeCTe ye3xalwT B
KuTan, MHorue CMW nocuyuMTanu, 4YTO 3TO, [HOJIXKHO ObiTb, KAKOW-TO CTpPaHHbIN pPeKJIaMHbIN
TPOK. KOMMEHTATOpPOB YAMBAANO, YTO ABOE cambix boraTbix B Mupe nioaerd MoryT
MHTepecoBaTbCA 4YeM-TO APYFMM, KPOMe CBOUX FOp AeHer. Fentc v BadeT cTanmu
XOpOWMMM ApYy3baAMM. HeKoTopas 4YacTb NONYAAPHOCTM BadeTa jgocTaeTcsa v FenTcCy.

5. OTaan BCe, HO He cgﬁqac. Mo noBoAy HacseAacCTBa remtc O6bﬂBMﬂ, YTO OCTaBuUT
KaxXaomMy U3 CBOUX JeTen He bonble AecATU MUIIMOHOB AONNapoB.

rnaea 7 BCTaHb Ha no3vuumio npoBuaua

ToNbKO Te bonblie KOMMNAHUM AOCTUIHYT ycrnexa, KOTOopble BbIKUHYT CBOW COBCTBEHHble
ycTapeBluMe MPOAYKTbl A0 TOr0, KAaK 3TO CAenaeT KTO-TO APYromu.

BUnn renTtc

Bunn rentc - 3To BU3Hec-nuaep HoBoro Tuna. C rojaMu OH MOCTOSIHHO AEMOHCTPUpoBan,
YTO OH CTOUT BMXe BCeX K TOMY, YTO MOXHO Ha3BaTb MPOPOKOM KOMMbITEPHOW
WHAYCTPUU. Ero rnybokoe MOHMMaHMe TEeXHOMOrMM U YHUKalNbHbI cnocob o0b6o0bueHus
JaHHbIX HajensieT ero ocobol CNoCOBHOCTLI OonMpeaensTh byayuwme TeHAEHUUU U
HanpaBnATb cTpaTeruw Microsoft. 3To BHywaeT bnaroroBeHuve nouyuTaTensaAMm Microsoft u
Bbi3biBa€T YYBCTBO CTpaxa Yy ero conepHukoB. (Cam FenmTC OTKa3blBaeTcA OT pPoOu
npopoka. «MpeaBuieHne He NpojaeTcs W He MOKynaeTcsA, — FOBOPUT OH. — [O3TOMY OHO
HUKOMM 06pa3oM He ABNSETCA NPeuMylleCTBOM Mnepejs, KOHKYpeHTaMu».)

FredTC OCyWeCTBJSET elle oAHY posib B Microsoft. OH — XpaHuUTeNnb KyJbTypbl U
LLeHHOCTEeN KOMMaHuM. HeKoTopble KOMNaHuW, Kak, Hanpumep, Merril Lynch, 6ykBanbHoO
YBEKOBeYM/a CBOM LEHHOCTM B KamHe (KOMMaHMsA BbiBellMBAeT CBOM OCHOBOMO/Arawime
NMPUHLMMBI BO BXOAHOM (hole BCEX CBOWUX 3AaHuUn) .

Apyrve AOKYMEHTUpPOBaNM MX B KHMUrax — Hanpumep, Johnson & Johnson 3anucana cBou
LLeHHOCTU B Credo, BOCXOAfllee K OTLAM-OCHOBOMOJ/IOXHMKAM KOMMAHUM. Y COTPYAHUKOB
Hewlett-Packard ecTb «MyTb HP», KOTOpPLIA Bbl HaMaeTe HANUCAHHbLIM OT PYKU U
NPUKONOTBIM K CTeHe psAoM C toTorpaduen Bcenm cembu. Y Microsoft xe ecTb Bunn
FredTC, MOCTOSIHHOE CBETW/I0 KOMMaHuM U BcCeobwmi rypy B WMHHOPMALMOHHBLIX TEXHOJIOrUAX.

B nocneiHue rojbl OH MOWeN Ha war Aanblie, HANMCaB KHUFY O byaylwlem TexHONorum -
«MyTb Bnepea»[2]. 3TO HEMHOro PUCKOBAHHAA CTpaTerus, HO FenTC, OYEBWUAHO,
yyBCTBYeT cebsa 06s3aHHbIM ObITb AOCTOMHBIM CBOEr0 UMMAXA KOMMbIOTEPHOrO MpoBMALA.
TONbKO BpeMsa MOKaxeT, npexoAdauwm nu 6binv muaeu npesuaeHtTa bunna.

cnpeTtb U AymaTb

CerofHa KOMMaHWM OTKA3blBAlOTCA OT YMNpaBfieHUs, OCHOBAHHOIO Ha Mepapxuu, U
KOHTPONUPYKT YynpaBieHYeckue CTPYKTYpbl. JIMAUPYWT B 3TOM HOBble KOMMaHWUW,
paboTawime C BbICOKUMM TEXHONIOMMAMU, KOTOpble AOBEPSANT BbICOKOKBAUGULMPOBAHHbIM
cneuvanucTaMm, TakKuUM Kak NporpaMmmucTbl, AenaTb CBow paboTy 6e3 HaacmoTpa.
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Microsoft cTosna B aBaHrapie 3TOr0 JBMWXEHMS.

FrelTC roBOPUT, 4YTO OH MIATUT CBOU JIOAAM AJiIA TOro, 4TOBOb OHU «CUAENU U AyManun».
Ho paxe B bosnblieM CcTeneHu, 4Yem nporpammmucTbl Microsoft, cam remTc paccmaTpuBaeT
CBOW POJIb KaK POJib «MNPOpPOoKa KOMNaHuu». OH ocBoboaun ceba oT bonee CBETCKUX
acnekToB BeAeHuA bu3Heca, cuuTad, 4yTo ero pabora - MNPOrHo3MpoBaTb byayillee.

B yeM OH cuymTaeT cebs 3KCnNepToM — 3TO B pacno3HaBaHuun bOyaylwero TeXHONOrum B WX
npowsom. TaNaHT FenMTca COCTOUT B TOM, YTO OH CnocobeH yBUAETb TO, YTO NpsAYeTCs
3a yrnom. Ero 6onbwon NuAepCKUn TanaHT 3akawvyaeTcs B e€ro CnoCobHOCTU BAOXHOBAATb
Nojen nomMoraTb €My pa3BMBaATb KOMMbHTEPHYH WMHAYCTPUIO.

B mocniefiHMe rofbl OH cAaenan CBOW posib B Microsoft 6onee sicHoW, oTBevawuen ero
COOCTBEHHOMY HAMEpPEeHWKw «yCTAHABAMBATbL, KAK HYXHO AenaTb Aena». «UYTo Takoe ,9 B
ponu nuaepa”“? — cnpawumBaeT OH. — B LeNOM 3TO o3Ha4yaeT paboTy cC pa3paboTumkamu
AN TOro, 4yTobbl YAOCTOBEPUTHLCS, YTO OHM AenalT npaBwuibHble Bewy, paboTawT C
NOAXOASAWNMA MPOAYKTAMU U KJIOYEBLIMA KJIMEHTAMU .

Mapoaep namaTu

HecMOTpsA Ha penyTauuvio FemTca Kak NPOBUALA, 4Y4AaCTO 3BYYUT KPUTUKA B aapec
Microsoft, 4YTo KOMNAaHWSA Ha CaMOM jJefe He ABNAETCH BEJUKUM HOBATOPOM, a MNPOCTO
BOpyeT uaeu ApYrux, npeBpawas ux B npoAyKTel Microsoft. windows, onepaumoHHyw
cucTtemy Microsoft, Hanpumep, MHOrue BCe elle CYUTAWT noapaxaHuem Apple Macintosh.

KoMnaHui Takxe OBBUHANU B rpabuTenbCKOM OTHOWEHWW K CBOMM napTHepam. Microsoft
OMUCbIBA/IM KaK «/MCYy, KOTopas noMoraet Tebe nepensbiTb peky, a NoTtoMm Tebs
cbepaeT». Ho, No C/joBaM OAHOrO XOPOWO OCBEAOM/IEHHOrO0 B WHAYCTPUM 4yesnoBeka,
KPUTUKA — 3TO TOJIbKO «KWUCJIble BUHOIMPaAMHbI» CO CTOPOHbl €ro KOHKYPEHTOB.

«TaK Xe KakK U AMNOHCKMe KOMMbHTepHble KomnaHuu, Microsoft He u3obpertatenb, HO
npekpacHbIi NpousBoaANTeNb», - OTMeyaeT Puyapa Ctabdep, npesmaeHT Technologic,
KOHCANTUHIOBOW KOMMAHUM.

FedTC OXOTHO MOOWPSET HOBble WAEWU; OH CO3Aan KynbTypy, KOoTopas nojlepxvBaeT
3KCUEHTPUYHOEe MNoBeAeHNEe TBOPYECKUX COTPYAHUKOB. Hanpumep, OAUH MPOrpaMMUCT U3
Microsoft 3anonoHun ceoe paboyee MECTO MAMKMMM MIpylWlKamu. KOslerM 3Hanau, 4YTOo
€C/IN OHU BUAAT €ro B OOHUMKY C MNJOWEBbIM MUWKOW, TO 3TO O3HAYaeT, YTO Yy Hero 6bin
TAXENbIA A€Hb U K HEMY HajAo MOAXOAWTb C OCOObIM BHUMAHWEM.

YNpaB/isiTb TBOPYECTBOM

Jlo HejaBHEro BPEMEHM O peasibHbIX crnocobax ynpaBsieHus paboymmm npoueccamu
TBOPYECKUX NoAerh 6bi10 M3BECTHO Maso. MpPoeKT, NPOBEeAEHHbIN [XOHOM YAaTMOpPOM B
WHCTUTYTe MeHeaxmeHTa Roffey Park B BennkobpuTaHuu, nokasan, Kak JUAepb
TBOPYECKUX KOJIIEKTMBOB CMOTM/IM MOJIYYUTb CaMOE€ Jiyyllee OT BbAAWWMXCA TanaHTOB,
HaXOASAWNXCSA B UX PACMOPSXEHUN.

WccnepoBaTenn NOMeCcTUNN MOA MUKPOCKON TBOPYECKME KOJIIEKTUBbI, paboTawume B TaKUX
obnacTax, Kak TeaTp MMNPOBM3aLMK, HAPKONOrMYeCKMe MCCneioBaHus, CNopT, TeaTp,
KMHO U TeneBuAeHWEe. «TBOPYECKUX JIIOAEN JIEFKO MOXHO y3HaTb MO MX HECNOCOBHOCTU
ynpaBnaTb, — FOBOPUT YaTMOpP, — HO SICHO, 4YTO HEKOTOpble NoauM obnajawT Aapom
nony4yaTb OT TBOPYECKUX Nwoaen bonblie, yem Te OT ceba oxmaann. 4acTto 34ecChb
TpebyeTCsi MHOW CTWIb MeHeAXMeHTa — 3TO AefIMKaTHOoe YynpaBJfieHune».

nccnepoBaHue nokasano, 4YTO NwAU, OT/MYawwmecs YCrewHbiM PpYKOBOACTBOM TBOPYECKUMMU
KonnekTnuBamn, CO34a0T Cpeay, npoBoaAllyldo HOBOBBeAeHUA U NnoaAepXuBallly XxeaHuA
HMHHOCTeﬁ, BK/IIOYEHHBIX B Hee. Y HUX eCTb Takxe M CBOW Cnocobbl 3aCTaBUTb Joaewn
NMPUHATb UX nydune unaen, wUnn, NO BblpaXeHUw OAHOI0 pyKoBoAUTenNnA, «MNouwekoTaTb WX
MbIC/TUT €/bHbIN npouecc».

Jloagn, KOTOpble XOpowo C 3TUM CHNpaB/idgwTCSA, obnaaarwT pagoMm obumx XapaKTepucTuk,
npeanoxeHHbIX B UCCNeaoBaHUN.

e Yalle BCero 3TO KOMMyHMKabesnbHble noan, obnajawiupme CnoCoObHOCTbI CTUMYJIMPOBATh
uwaen, 3aAaBaf OAWMH WU TOT Xe BOMPOC pPa3HbiMKM crnocobamu.

e OHM 06n1a4alT CNOCOBHOCTBLI pa3ragpiBaTb APYrUX — CNOCOBHOCTHLI, NpPU NOMOLM
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KOTOpPOM OHWM HAXMMAWT Ha HYXHYH KHOMKY, 4YTOObl ApYyrow Bbigas CBOE Jiydllee
npov3BeAeHue.

e OHW MOHMMAWT BAXHOCTb PABHOBECUS MexAy TBOPYECTBOM W KPUTUKOM, CO343NT
«TBOPYECKOE HaMNpsxeHue» MexAy 4Y/ieHaMU KOJIJIeKTUMBA U 0becneynmBawT MNOCTOSHHYH
obpaTHyl CBA3b.

e OHM - CneuManucTbl B YCTAHOB/IEHUM COLMANLHOIMO B3aMMOAENCTBUA MeXAy uYaeHamu
KonnekTBa (4acTo C Momollbld HehopMmasbHbIX BCTpedY BHe paboTbl) .

MOMUMO 3TUX JIMYHBIX KAYeCTB, Y HUX €CTb TaKxe MNpeACTaB/ieHMe O TOM, Yero HYXHO
JOCTUIMHYTb, OCHOBbIBAsiCb Ha r/lybOKOM TeXHMYEeCKOM MOHMMaHMM CBOEro Mons
JeaTeNbHOCTU. OHM bepyT B KOMaHAY He TOJIbKO TEXHUYECKUX IKCMEpPTOB, HO U LESb
PSAA CaMblX pa3HbIX NIMYHOCTEN, NpefocTaBnss um bonbwyw cBobosy. DTO npepoxpaHseT
KOMaHAYy OT BHeEWHero JAaBJIEHWSI CO CTOPOHbI APYrMX YacTeh OpraHu3aLum.

Pe3ynbTaTbl UCC/IeA0BAHUSA AEMOHCTPUPYT, 4YTO 3hhEeKTUBHbIE PYKOBOAUTENN TBOPYECKUX
KONI/IEKTUBOB JAeNlalnT MATb BaXHEWWWX Bewew.

e OHM NpejoCTaBAANT YJIeHAM KOJNI1IeKTuBa CBO6OAy NeNCcTBUN.

¢ OHM noowpslT MX paboTy Haja 3aAaHMAMM B KOMaHAe AJis TOro, 4Tobbl MakCMManbHO
YBE/IMUMNTb TBOPYECKYI SHEPruio, HaMpaB/IeHHY Ha pelleHue bor npobnembl.

e OHU noajepXuBalT OTAEJIbHbIX Y/1IeHOB, ocobeHHO ecnn Te coBepwunnun OMM6Ky.

e OHM HapenswT ux 60nbWON OTBETCTBEHHOCTbLIO, pa3pellad MM CaMUM onpenenAaTb He
TONbKO CMOCOO BbINOJSIHEHUS AAHHOMO 3ajaHnAa, HO U CaMn 3ajaHuA.

e OHM 3awuwawT KOMAHAY OT BHeWHero AaBJ/ieHUA CO CTOPOHbl APYIrUX OTAENOB.
BrnpoyeMm, 3TWU 3N1eMeHTbl BaXHbl ANA pPa3HbIX noaen u no-pa3HoOMYy.

«BO3bMUTeE, Hanpumep, ceoboay, - roBOpUT YaTMop. - 3ameyaTenbHasa MmeTadopa And

TOro, 4Tobbl NO3KCNepuMeHTUpoBaThb. ECTb cBobosa aenatb TO, 4TO Tebe MHTepecHo,
cBobosa paboTaTb A0 Mo3AHeM Houu, cBoboma cnenoBaTb CBOENM WUHTYULUUM U, KOHEYHO
Xe, cBoboja owmbaTbCa».

MHCTUHKT «KOMMbITEPWMKA»

FedTC roBOPUT Ha fA3bIKE KOMMbITEPHbLIX MPOrPaMMUCTOB. DTOT A3bIK Mepewesn B ero
NMOBCeAHEBHY peyb. OH YaCTO FOBOPUT O «MAKCUMaNbHOM MPOMYCKHOW CMOCOBHOCTM» M
Jaxe ojHaxAabl Ha3Bas OAHY noapyry «32 6buTa». B 3TOM OAHOBPEMEHHO OAHA W3 €ero
CUNIbHBIX CTOPOH KaK PYKOBOAUTENS M ero 6onbwas cnabocTb. B pa3roBopax C
Ko/ileraMm-TexHapsMmM 3TO JaeT eMy JIerkKoCTb ObOlWeHMss C HUMM, 4YTO MO3BONSET emy
BAOXHOBNATb COTPYAHUKOB Microsoft Ha AOCTUXEHME HOBbIX BbICOT. OAHAKO
oTpuuaTesibHas CTOPOHA €ro «KOMMbITEPHOrO0» C/I0BAps — HEMOHMMaHMe, BO3HMKawllee,
KOoraa OH nbiTaeTcs obwatbcs C b6onee WUMpPOKOW Nyb6AUKOW.

HenocpeACTBeHHAsA U C/ierka HeTeprnenuMBas MaHepa obueHMs FenTca U ero Hexenavue
TeprneTb AYpPakoB MOryT TOXe MPoOM3BOAMTbL Bre4yaT/ieHne rpybocTu. B Xxopowme AHU OH
MOXeT OblTb «MWAAWKOW», HO B MJIOXME OH CTAHOBWUTCHA COBEPWEHHO HEeBbIHOCKMMbIM. Ha
BCTpeye npeacTaBUTeNnen UHAYCTPUM OH MOXEeT MOBeCTU Cebsa CHUCXOAUTENbHO — Aaxe
NMOKPOBUTENbCTBEHHO — MO OTHOWEHWUI K YYyXOW uaee. Ha BHYTPEHHUX cobpaHusax, OAHAKO,
OH CKJ/IOHEH K B3pblBaM — HEKOTOpble Ha3blBaloT MX MNPUCTyNnamMuM FHeBa, — €C/IM eMy He
MOHPABUTCA XOJ4 AUCKYCCUU.

«3TO camas Tynas uaes, KOTOPYW A KOrAa-nnbo ciblwan» - TuUnNuyHasa ¢pasa remrtca.
MoxeT ObiTb, OHAa M C/AUWKOM pe3kas, HO, MO KpaWHen Mepe, OHA He pacnonaraeTt
yenoBeka, KOTOpPOMY ajpecoBaHa, npejnaratb HoBble uaeu. CTUB BanMep, MHOFMONETHUM
MOMOWHMK W Apyr FenTtca, COTpyAHUYAWIWMKA C HUM yxe bonee ABaALATM JIeT, XOpPOLWO
3HaeT, YTO MOXeT MPUATU B TONIOBY rJIaBHOMY AMpeKkTopy Microsoft.

«CTUnb Bunna obcyxaaTb HOBble UAEUM OYEHb PE30K, HEKOTOopble nocymTanu 6ol ero
HEMHOIro rpybbiM, rOBOPUT OH. HO OH ropa3no MeHee rpyb, uyem 6bu1 gecsATb JieT Ha3lana».

llkona nuaepcTBa
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«CnocobHble PYKOBOAUTENN MPU3HAKT, YTO KOHEYHbI TeCT HAa PYKOBOACTBO — 3TO
NPOAONXUTENbHBIN yCnex, Tpebywwuin NoCTOSHHOro oby4vyeHUs HOBbIX OyAywux nuaepos, -
roBOpUT HO3/b TUYM U3 MUYUIAHCKOIrO YHMBEpCUTETA. — [03TOMY PYKOBOAWUTENUN MAOJIXHbI
BKNAAbIBATbLCSA B BOCMUTAHWE NuUAepoB byaywero u NUYHO obwatbCs C TemMu, KTO nompetr
no MUX cTonam».

TWYM cuuTaeT, 4YTO Mepepava APYrUM HABLIKOB PYKOBOAUTENS TpebyeT Tpex Bewen.
BO-NepBblX, «Nefarornyeckuin HacTpon» — «Tbl AO/KEH YMeTb FOBOPUTb YETKO W
ybeanTenbHO O TOM, KTO Tbl TaKOM, 3ayeM Tbl XMBEWlb M KakuMm 0bpa3om Tbl AENACTBYElb».
BO-BTOpLIX, PYKOBOAUTENb HYXAAETCA B CBOEN UCTOopuMU. «IhheKkTHoe paccKasbiBaHUe
MCTOPUM — 3TO Cnocob, Kakum nauM y3HawT Apyr O Apyre», — nuueTt Tuuu,
npegnonaras, 4YTo 3TO MOXET MOCAYXUTb ObObACHEHMEM TOMy, noyemy FenTC U NoA06HbIe
eMy WCMNbITBIBAT HYXAY MMUCATb KHUMM. TpeTuh dhakTop nepepadyu dpakena nuaepcrtsa - 3TO
yyebHas MeTomosiorusa. «[Ans Toro, 4YTobbl GbITb BEUKUM yuyuTenem, Tbl AOJIKEH ObITb
BbIAAWWWUMCS YYEHUKOM» . BeNnKue KopnopaTWUBHbIE PYKOBOAUTENN BCErAa WMCMbITIBANT XaXLy
3HaHMN U He pacCMaTPMBAKWT CBOE 3HAHWE KAaK HeYTO 3aKOHYEHHoe WM Bceobbewmnilee.

NMpopoK-napaHouK

Jlpyroii npopok CWUIMKOHOBOW JOJIUHbI, JHAM TpoyB M3 Intel, Bbiayman ¢pasy: «BbiXuBawT
TONbKO MapaHOUKU», KOTOPYW OH Jaxe MOCTaBWI B KayeCcTBe Ha3BaHUA CBOeN KHUIMU. Ho
Ha ero MecTe CMOKOWMHO MOr 6bl BbITb WM BUAN FenTC. «4Yem bosblie BO3pacTaeT Mow
ycnex, Tem 6onee ysA3BUMbIM S Ccebs UYBCTBYIO», — 3aMeTWUN OAHaXAbl OH.

BecbMa noKa3saTeNibHO A1 MPUPOAbl KOMMbOTEPHON WHAYCTPUM TO, 4YTO ABA CTOJb
ycneuwHblx bM3Hec-nmaepa OnNMCbIBalOT Kpeao b6M3Heca Kak HenpeKkpawawwylcs napaHomio.
3TO He JONXHO YAMBAATH, MPMHMMAas BO BHMMaHME CKOPOCTb MEpeMeH Ha MX pblHKax. 06a
OHM NpPM3HaKTCA B TOM, 4YTO B MX bBM3Hece nepemMeHbl — 3TO JAHHOCTH.

C camoro Havajna, HecMoTps Ha MoYTM HeBeposATHYW npubbinb, FedTC BCcerpa becnokouncs
3a (pMHaHCoBOe nonoxeHue Microsoft. «Jlaxe ecnu Bbl OrngHeTecb Ha3ajl U yBUAUTE, 4YTO
HaWwK MNpPoAdXu U NpubbiNb BO3pacTaNM HA NATbAECAT MPOLEHTOB B oA, OT BCEX 3TUX NeT
Yy MeHSi B MaMATW OCTa/loCb MNOCTOSAHHOe H6ecnoKoMCTBO. EC/M Bbl CNPOCUTE O KOHKPETHOM
roge, s CKaxy Bam: ,,0, 3TO 6bln yXaCHbiM rof, KOrAa Mbl AO/XHbI OblM MPUHATH
MynbTunnaH (KpynHopopMmaTHas ¢uHaHcoBas Tabnuua) v npeacTaBuTb ero“. UaM xe: ,3ToO
6blN1 TOT XYTKUW roj, Korga Mbl npeacTaBuau Mbllb Microsoft u oHa He npoaaBanachb, Yy
Hac 6bl1 MOJIHBIM CKNaA 3TUX Mblen. Unun: ,,3TO Obi1 TOT KOWMAPHLIA FOA, KOraa Mbl
B3A1M Ha paboTy MmapHs, KOTOpPbIM He CnpaBWACA Ha MOCTY npe3uaeHTa“.»

NnosToMy 4yem bosblwe Tbl NOJsy4Yaewb NPU3HAHUA, TeM bosnee yA3BUMO TBOE MOJIOXEHUE.
Npobnema nuaepa Ha pbiHKE B MHAYCTPUM, HAXOAAWENCA B COCTOSHMM NEepPMaHEHTHOM
peBoONIOLUUN, COCTOUT B TOM, YTO OAWH [AE€Hb Tbl MOXewWwb ObITb XO3AUHOM MOJIOXEHWUS, a Ha
C/leAYUMA AeHb MOXellb OKAa3aTbCsA BblOPOWEHHbIM BOH U 6€3 CpeACTB TO/bKO MOTOMY, 4YTO
He ycneaun 3a KakuM-TO M3MeHeHWeM B Mnpouecce.

HeobxoAUMOCTb onpeaensaTb WU3MEHeHUs B MNapaaurmMe Haubosee o4yeBUAHA B KOMMAHUAX,
paboTawwmMx C BLICOKUMU TEXHONIOTUSAMU. HUKTO He 3HaeT 3TOro Jsydue bunna renTca.
Npexae BCEro UMEHHO TAKOro TuMa CMeHa napaaurmel 3actasna IBM Bpacnjox U npusena kK
TOMy, 4YTO OHa npenogHecna Microsoft Ha 6/soaevyke BeCb PbLIHOK OMEPALMOHHBIX CUCTEM,
M 3Ta No3uumMsa oKasajsacb rJaBHOM NO3UUMEN HA KOMMbHTEPHOM pblHKE. MO3TOMYy OT
CTpaxa CecTb He HAa TOro KoHA Microsoft BpemeHamu BejeT cebA Tak, Kak BYATO B Hem
MHOXECTBO /1ML, 3aHMMAETCA HECKONbKMMM Pa3HbIMM M Jaxe KOHGAMKTYWWMMU ApYyr C ApYroM
TexHonornsmu. Mepeps FeMTCOM - Kak ero rJlaBHOM OMOPON U YesIOBEKOM, BbI3BABWMMCS Ha
poNnb NpoBMUALA, — CTOUT He3aBWAHAA 3ajavya — CKAHUPOBATb MOPU3OHT B MOUCKaX
cneaywlulero 60bWOro nNpeanpuATUA.

Jlaxe ceroaHs FedTC roBOPUT O TOM, 4YTO €ro npecsielyeT «MNOCTOSAHHbIA CTpax», 4YTO
KOMMaHWsi MOXeT BMacTb B CaMOAOBOJIbCTBO U ee OOroHAT 6oJsiee JIOBKME KOHKYPEHTHI.
«KaxAon KOMNAHUM MPUXOAUTCA KOrAA-HUOYAb YXOAUTb U3 BU3Heca. TO/bKO Te bosbume
KOMMaHUM AOCTUIMHYT ycrnexa, KOTopble BbIKMHYT KaK ycTapeBwMe CBOW COOCTBEHHble
NPOAYKTbl A0 TOro, Kak 3TO cAenan KTO-TO APYron», — FOBOPWUT OH. MHOrAa Aaxe FenTc
MOXeT OCTYNMTbCSA.

TOYKU CMEeHbl CTpaTeruu

B CBOEN KHUre «BbIXMBAT TOJIbKO napaHouKu» SHAWN poyB U3 Intel FOBOPUT O «TOYKaxX
CMeHbl CTpaTeruun». o ero cinoBam, 3TO MNPOUCXOAUT, Korjaa KOHKypeHTOCHOCO6HOCTb
KOMNAaHUN BXOAUT B MNepexoAHbin nepuoj. 3TO Ta TOYKA, B KOTOPOMU OpraHu3auusa A[oJXKHa
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M3MEHUTb HamnpasBjieHMe MNyTu, MO KOTOPOMY OHA A0 CUX MOp uja, U NpucnocobuTbcsa K
HOBOM CUTyauuMu — WIM OHA PUCKYeT HauvyaTb NpubnMxaTbCsA K CBOEMy 3aKaTy.

«B TOYKe CMeHbl cTpaTermm crnocob BeaeHus busHeca, cama ero CTPYKTypa U KoHUenuus
NoABeprawnTcsa WU3MEHeHW, — FOBOPUT OH. — HO WPOHWA B TOM, YTO B TOW To4yKe Hosblie
HAYEro He MPOMCXOAWUT. ITa eaBa pas3finuMMas TouyKa, KaK LeHTp yparaHa. B HeMm HeT
BeTpa, HO KOrja OH nepemeuaeTcsa, BeTep onATb Tebsa cHoCUT».

«3TO TO, YTO MPOUCXOAUT B MNpolLecce nepexoja OT OAHOW bU3Hec-momenu K ApYyromn.
WpoHMS B TOM, 4YTO, Aaxe eC/u MPOUCXOAAT Camble KaTacTpoduyeckue nepemeHbl, KoTopble
6M3HEC TO/IbKO B COCTOAHME BbIHECTU, NOYTU BCerga 3TU nepemeHbl HGO6XOAMMH».

NMuTep Ox06, reHepasibHbi AUPEKTOP WHHOPMALMOHHOIO FMraHTa HOBOCTEM U (UHAHCOBBIX
CBOJOK Reiters - apyron npotdeccuoHan, Takxe npu3HaeT, YTO NpaBwia Urpbl MOryT
M3MEHUTbCA COBEPLEHHO BHEe3anHo. WHTepHeT, Hanpumep, MOr CTAaTb HOBOW MNapaAurMomn.
«B TO Bpemsi, — FOBOPWUT OH, — ObINO BAXHO BPOCUTbL CBOW YemMOAaH CO CTpaTerusaMu Ha
CTAHUMM U yCneTb BCKOYUTb B MOE3A».

Jlydwe no3aHO, 4YeM Hukorjaa

Fpo30Bble Tyuu, Ka3asnoCb, HAayaJau CKAMJIMBATbCA Haj PeAMOHAOM napy JieT Ha3anh.
3noBewme npejckasaTteny Belanu, YTO C MHTEPHETOM HACTYNMT 3akaT Microsoft.
remtca, roBopuaM OHWM, 3acTaJu Bpacnaox bbicTpoe pa3BUTUE MHTepHeTa U U3MEHeHus,
KOTOpble OH MOI BHECTW B KOMMbHTEPHYHW WHAYCTPUK. HEKOTOpble Aaxe NPOBOAWMIU
napannens ¢ IBM, KOTopas cowjla CO CBoero nyTm B Hayane 1980-x c nepexosom oOT
YHUBEPCANbHbIX MAWWH K MEepPCOHa/IbHbIM KOMMbTepaM. [NaBHbIM, KTO WM3BNAEK TOrAa BbirOAYy
M3 BCero 3Toro, 6w Bunn renmTtc.

NMonTopa AeCATUNETUA CNYCTA KPYyr, NOXOXe, 3aMKHYNCA. KPUTUKU TBEpPAUNU, 4YTO
3HAMEHUTLIN pyKoBOAUTENb Microsoft oka3ancs nocsieiHUM 4Ye/IOBEKOM B KOMMaHuu,
BUAEBWMM MOTeHUMan UHTepHeTa AN 4YacCTHLIX Mosb3oBaTenen. ITO MOrJio AOPOro
0boMTUCH KOMMaHUM. K cyacTbl, A0 FelTca HakoHel gowno, u Microsoft, pacnonaras
HeobXoAUMbIMU pecypcamMuM, Cepbe3HO MPUHANACb HaBepCThiBaTb YMYlEeHHOe.

FenMTC BblWeN Ha r/laBHY aBTOCTpaldy C pBEHMEM HOBOOOpalweHHOro. «WMHTEepHeT HM B KoeM
cnyyae He daHTacmaropusa. 3To (aHTACTUYECKAs Belb; OHA YBEJNYMBAET BAXKHOCTb U
,cohTa“, M KoMNblOTEPOB». MOKJAOHHUKWU [enTCca roBOpPAT, YTO 3TO AEMOHCTpPUpPYET

bonblwyl cuny xapakTepa, a FOTOBHOCTb caenatb NOBOpoT Ha 180 rpajycoB TuUnNUYHa Ans

Eoro CTUNA PYKOBOACTBA, KOTOPbIM bosblie BCero BOCTpeboBaH B COBPEMEHHOM Mupe
n3Heca.

CywecTByeT M aKajemMumyeckasa Teopus, nojjepxveaiwiyas 3Ty uaeio (BO3MOXHO, BMpOYEM,
YTO TEOpPeTMKM MeHeAXMEeHTa MPOCTO MNbiTalTCA pa3ralaTh CTWIb PYKOBOACTBA lenTca).
Yapnb3 lIBEHK U3 YyHUBepcuTeTa WHAMAHbI YTBEpXAdeT, 4YTo TAra GuaocoPoB MeHeaxMeHTa
K YCTOWYMBLIM B3r/JififaM MOXET ObiTb MEPBbIM WArOM K KOPMNOPaTUBHOMY TOTaIUTapu3my.

lIBeHK cYMTaeT, 4YTO pelieHWe AONXHO POAUTLCA M3 pa3Hoobpa3ms MHEHUN, a He u3
NMPOCTOro YCTAHOBMEHUS KOPMNOPaTUBHOW LEAU. ITO TpebyeT «MArkoro pyKoBOACTBA», WU
«cneumMpuyecknii B3rnaa TOoN-MeHeAXepa He AonXeH BbiTb TaK CUAbHO OPUEHTUPOBAH Ha
KOMMYHUKauMio (M He TaK MPUHYXAATb K MCMNOJNIHEHMIO) , KaK PEKOMEHAYIT 3aWUTHUKU
TeopuUn MeHeaXMeHTa» .

OH yKa3blBaeT Ha MpuMep C 3ano3jaBlWer NoadepXKoh MHTepHeTa Microsoft.
NepBOHAYasbHO WHTEPHET He pacCMaTPUBA/IM KAK MOYBY, CMNOCOOHYW K MIOAOPOAMIO.
BeCccrnopHo, BCEOXBAaTHOe BUAEHWEe [enTca He BKAWYANO BCTymn/ieHne B 60opbby 3a
WHTepHeT. B uTore nocjse 60/abWOro BHYTPEHHEro n066upoBaHUA FenTC U3MeHun CBoe
MHEHME M KOMMaHua obpaTunacb K MHTEpHeT-CepBUCY. C TPaAMUMOHHOM TOYKM 3pEHMs 3TO
6bl10 aKTOM CnabocTu pykoBoACTBa. Teopuu HecnonesHbl, €C/M OHM TaK JIerKO MEeHATCA.

NMoHATUE «CAaBaTbCA» He BXOAUT B CNOBapb NMAEPOB TuNa [XOHA Y3MHA. TONbKO
noaymamTe: a ecnu 6el FenTC 6bI1 He npaB? [ONXeH NN BCeraa npeBajMpoBaTb
WHAVBUAYANbHBIN B3rAsa4 Ha Oyayuee? LBEHK CYMTAET, YTO HeT. «be3 TeprnuMocTu K
OPUrMHANBHOCTU HEBO3MOXHO, 4YTObObl Kakom 6bl TO HU 6bIIO cnocob nooupeHus
pa3Hoobpa3us B3rNsAAOB MOJNIOXKAUTENbHO MOBAWUAN Ha pelweHus, NpuUHUMaembie B (Gupme .

MOXHO 6bln0 6bl BO3PaA3UTb, UYTO NpUMEpP C MHTEPHETOM AEeMOHCTPUPYET Nulb TO, YTO Jaxe
FredTC MOXeT MHOorga ownbuTbCs. HO (akT ocCcTaeTcs (akToOM. BMNpoyeMm, TONbKO BpeMs
nokaxeT, UMeeTCs N Y Hero B pykax TOT KoMmnac, MNpu MOMOWW KOTOPOro OH MOXeT
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PYKOBOAUTb nporpeccom Microsoft B XXI BeKke, WIM BO3pacT aBTOMAaTUYECKU caenaeT
€ro HecnocobHbIM K 3TOMYy.

HeﬂpeB30ﬁAeHHaﬂ AAaNNbHOBUAHOCTb

«BOMpoc, KOTOpbiM CTOUT CErofHs nepej KOMNaHUAMU, — KakK paspaboTaTb CTpaTervw npwu
OTCYTCTBMM KapTbli? IBM oAHaxXAbl YTPOM He MPOCHYfNacCb, NPUHAB TabneTKy raynoctu. Y
Hee He 6bUiO0 nNpobnem c peanusaumen npoaykta B 1980-e, HO y Hee NMOABUANCH Npobrembl
C NPOrHO3MpoBaHMeM 3a AecATb JieT A0 3TOro».

Tak roBOopuT lFappu Xemmesnb, NPUrAalleHHbIn npoheccop CTpaTernyeckoro u
MeXAYyHapOAHOrO MeHeAXMeHTa Npu JIOHAOHCKOM WKone buM3Heca M aBTOP KHUIM «B
COpEeBHOBAHUM 3a byayulee» — KHUIM, KOTOpas BBefd TEPMUH «OCHOBHbIE YMEHUA» B
NeKCUKOH bu3Heca. He3aypsaHoe npejBuAEeHME, MO XeMmMMesio, — 3TO KJY K AeACTBEHHOWU
cTpaTterun. Lenb COCTOUT He B TOM, 4TObbl NMpeackasaTb, 4TO NpPou3onaeT, a B TOM,
yTObbl «NOCTUIHYTH byayllee, KOTOpoe Tbl MOXeWb OCYWeCTBUTb. Peyb uaeT o nobege
NoCpeACTBOM CMeHbl MPaBW/ WUrpbl». B MpouwsioMm B 3TOM npeycnen bunn renTc.

Ho, No XemMesn, KOMNaHUM OyAylulero He HYXAAWTCA B JMAepax C BEJUKUMU UAEAMU.
«Cneaywuwas dasa - 3TO Nepexos K HeJMHEeWHbIM CTpaTerusm, — roBOPUT OH, -
,CTpaTerusam npbkKka“. OHM OyayT co3AaHbl HE TeMW MAPHAMU, KOTOpble CTOAT CEerojiHs BO
rnaBe KoOMMaHum» .

«BYepawHun NpoBuAel, — CEerofiHA ObbIYHbI Kpenkuin npodeccuoHan, - FOBOPUT OH. -
NnocmoTpuTe, Kak Microsoft BcTpeTuna WHTepHeT! MedTC 6bT NOCAEAHUM B KOMMAHMU,
KTO MOHSA/ €ro BAaXHOCTb».

TOo, B YeM HyxaaeTcCcsa KOMMNaHWA, rOBOPUT OH, 3TO CJ/ibllaTb HOBbIE rosoca. BO MHOMmMx
opraHn3aumnax pa3roBopbl O 6yAymeM BeAyTCA OAHUMW U TeMun Xe nwabMn. CO BpemMeHem
HauynMHaeT 4YyBCTBOBATbCA HeAOCTATOK rreHeTunyeckoro pa3Hoo6pa3Mﬂ. MpoHuUa B TOM, 4YTO
B OONbWMHCTBE KOMMNAHWM MOJoAble nwan, KOTOopble U eCTb UX 6ynymee, He AonycCcKawTCAa K
TaKum 06chAeHMﬂM.

«OpraHn3auun HyxpawTcsa B M306peTaTeﬂbHOCTM, a He B onbite. UM He HYXHbl MeyTaTesNu,
MM HYXHbl aKTUBUCTbDI».

Pe3me: BCTaHb Ha nNo3uuui nNpoBuaLa

BuUnn remntc — 3To BU3Hec-nuaep HOBOro TUna. OH MOCTOSHHO AEMOHCTPUPOBAsN, 4YTO
CTOUT bauxe BCeX K TOMY, YTO MOXHO Ha3BaTb MPOPOKOM KOMMbITEPHOW MHAYCTpUM. Ero
rnybokoe MOHMMaHME TEXHOJIOMMU U YHUKasbHbIA CNocob obobuieHuMs AaHHbIX faeT emy
YHUKaNIbHY CNOCOBHOCTbL onpeaensTh byAyume TeHAEHUMM U YNPaBNATb cTpaTeruen
Microsoft. 3To BHywaeT 6naroroeBeHue nouyumTaTensaMm Microsoft M HaBOAMT CTpax Ha ero
COMEPHUKOB.

1. Cvam n ayman. FedTC roOBOPUT, YTO OH NJAATUT CBOW NIOAAM ANA TOro, 4YTOObl OHU
«CUaenM u aymanu». Ho gaxe B 6onbliei cTeneHn, 4Yem nporpammucTsl Microsoft, cam
FenTC paccMaTpUBAeT CBOW POJib KAaK posib MPOpPOKA KoMMaHuMu. OH ocBoboaun cebs oT
gonee CBETCKMX acCneKkTOB BejaeHMAa bBulHeca, cumMTas, 4yTo ero paboTa - NPOrHO3MpPoBaTh
yayuee.

2. 3aMmMCTBYM U npucnocabnuean. 4YacTto 3BYYUT KpUTUKA B amapec Microsoft, uTo
KOMMaHWs Ha CaMoM JeJfie He SIBJISeTCS BEeJIMKMM HOBAaTOpOM, a MpPOCTO BOpYyeT uieun
APYrUX. HO OHA CWIbHA B pacno3HaBaHMM KOMMEPYECKOro noTeHuuMana uaeu v B UX
npoaaxe.

3. Fe’TC roBOPUT Ha fA3bIKE KOMMbITEPHbLIX MPOrPaMMUCTOB. OH Mepewesn B ero
NMOBCeAHEBHY peyb. OH YaCTO FOBOPUT O «MAKCUMaNbHOM MPOMNYCKHOW CMOCOBHOCTM» M
Jaxe ojHaxAabl Ha3BaN OAHY noapyry «32 6uTa». B 3TOM OAHOBPEMEHHO OAHA W3 €ero
CUNIbHBIX CTOPOH KaK PYKOBOAUTENS M ero 6onbwas cnabocTb. B pa3roBopax C
KoJileramm-TexHapsMM 3TO JaeT eMy JIerKOoCTb OOleHWUsi, 4TO MO3BOJISET eMy BJAOXHOB/SATb
COTPYAHUKOB Microsoft Ha AOCTWMXEHME HOBbIX BbICOT. OAHAKO OTpULATENbHAA CTOpPOHA
€ro «KOMMbHTEPHOro» C/l0oBapsA — HENoHUMaHWe, BO3HUKAwIlee, KOrAa OH NbiTaeTcs
obuaTtbca c bonee wMpokon nyb6AUKON.

4. 3auuwanm cnuHy. FedTC roBOPMT O TOM, YTO e€ro npecneayeT «MNOCTOSHHbIA CTpax»,
YTO KOMMaHUA MOXeT BMacTb B CaMOJOBO/ILCTBO M ee OBroHAT 6onee NOBKME KOHKYPEHTHI.
«KaxaoM KOMNaHuWM Koraa-Hubyab NPUXOAUTCHA YXOAMTb U3 Bu3Heca. Tonbko Te 6osbume
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KOMMaHUM AOCTUIMHYT ycCrexa, KOTOpble BbIKMHYT KaK yCTapeBWWe CBOW COBCTBEHHblE
NPOAYKTbl A0 TOro, Kak 3TO cAenan KTo-TO APYrow», — FOBOPUT OH.

5. Jlyywe no3aHO, 4YeM HUKOorjaa. KpuUTUKWM TBEpAWUIU, UYTO 3HAMEHUTLI PYKOBOAUTENb
Microsoft 6bn nocnegHMM YesI0BEKOM B KOMMaHWM, YBUAEBWMM MOTeHuuan WHTepHeTa AnA
YaCTHbIX Nonb3oBaTenen. 3TO MOMI0 AOporo oboWTMChb KomnaHuMM. K cyacTbio, Ao lenTca
HakoHel, gowno, u Microsoft, pacnonaraswas HeobXoAWMbIMU pecypcamn, Cepbe3HO
NPUHANAcb HaBepCTbhiBATb YMylleHHOe. «MHTEepHeT HW B KoeM cJiydae He (aHTacmaropwus.
3To (paHTacTMUYecKas Bellb; OHa YBE/AMYMBAET BaXHOCTb ,,copTa” M KOMNbIOTEPOB».

rnaesa 8 3akpow Bce b6as3bl

ECNAM Tbl CTOMIIb HAa OAHOM MecCTe, LLeHHOCTb TOro, 4Yero Thl A0buncA, o4YeHb BLICTPO
NPUXOAUT K HYJI0.

BUnn renTtc

KnwyeBon hakTop B ycnexe Microsoft 3aknw4vaeTcs B ee CNOCOBHOCTU ynpaBnsiTb
60/blIMM KONIMYECTBOM MPOEKTOB OJHOBPEMEHHO. CaM [eWTC — 3TO YHUKA/bHbIA 4YenoBekK
«MHOXeCTBa 3ajay». FOBOPAT, YTO OH MOXET BeCTU OAHOBPEMEHHO HECKO/SIbKO pPa3/IMYHbIX
Pa3roBOPOB HA TexHUYeCKue TeMmbl.

OH OTHOCUTCS K HeBOCTpeboBaHHOMY WHTENJIEKTya/ibHOMY MOTEeHUMaNny Kak K
«HEeUCnosib30BaHHON MPOMNYCKHOM CNOCOBHOCTU» U MPUBAIEKAaeT MHOXECTBO cnocoboB A
TOro, 4TOobbl AOBECTM CBOW COBCTBEHHLIA A0 MUHMMYyMa. B TOM 4YuC/ie — packK/ienBaHue
KapT Ha MOTOJIKaXx M YTeHMe KCepokonuh Economist M HayuHbIX XypHaslioB BO BpeMms
BCTpeY C Apy3bsMM 3a obeioM. Ero CnoCobHOCTb XOHIIMPOBATb HECKONAbKUMU HUTAMU
pa3roBopoB Konnern ms Microsoft HasBanM «MacCCOBLIA Mapansiennim.

B TO Xe BpeMsi 3Ta CNoCOBHOCTb OXBaTblBATb MHOXECTBO WAeN OJHOBPEMEHHO oTpaxaeTcs
Ha noaxoje BCeW KoMmnaHuM. Microsoft NOCTOAHHO MUcCcCneayeT HOBble PbIHKWM U HOBblE
NpuNoxXeHns. dTa wWMpoKas cthepa AeNCTBUSA HaA PbiHKE MoMoraeT 3alUTUTb KOMMAHWKO OT
HexXBaTKW BaxXHbIX pa3paboToK B MHAYCTPUM. DTa CTpaTerus Takxe NpuUHUMAeT BO
BHUMaHMe W CllyYyanHble OWnBKU.

«Hawa cTpaTerns OpueHTUpPOBAHA HA MHOXECTBO MPOAYKTOB, MO3TOMY AdxXe €C/n Yy Hac
€CTb HECKO/IbKO MPOAYKTOB, BbINO/IHEHHbIX HECOBEPUWEHHO, €C/IN Bbl OKMHETe B3r/AAOM BCe
BMECTe, TO YBUAUTE, YTO B LLEJIOM Mbl BCe€ 3TO CAeNnanu BecCbMa XOpOWo, — FOBOPUT
FredTCc. — Y Hac MHOro swjen, paboTawwmMx Mo KaxaoMmy BOMpocy M B nwboe Bpemsa. [ns
TOro, 4Tobbl yBMAETb, Kak 3Ta cTpaTerus paboTaeT, Bam HajA0 TONbKO MOCMOTPeTb Ha
POCT HaWWMX MPOAAX — 3TO MOYTU MpPsAMas JIMHUSA BBEPX».

«MHOr0o3ajauyHblii YyenoBeK»

renTCc penaet 3a oauMH paboyui AeHb bonblie, 4em MHOrMe /AWM YCMeBawT 3a Heaesw.
Bce BpeMs TPMALATUMMHYTHOW MOE3AKU Ha MAWWHE M3 CBOEro oCobHAKa Ha o3epe
BaWMHITOH A0 nareps Microsoft B PeamoHAe OH 06bIMHO MPOBOAUT 3a pa3roBopaMu Mo
MOBUNbHOMY TenedhoHy. 3a4yacTyw pa3roBOp MPOAO/SXAETCA Lefbil Yyac yxe nocie Toro,
Kak OH mpunapkoBancs.

OCObHAK 3a NATbAECAT MWIJIMOHOB [O//1IApOB, PAaCMOJIOKEHHbIM Ha bepery o3epa, 6bin
CNpPOeKTUPOBAH TOXe AAA TOro, 4YTobbl CAYXMTb MHOr03aAauHbiM ybexuwem. OCODOHAK
CHabxeH noA3eMHbIM FapaxoM, B KOTOPOM pa3MeljaeTcCs KOJJIeKUUSA «nopue»; umeeTcCs
YACTHbIM NAAX M KMHOTeaTp. B CTONOBOM, KOTOPYHW HA3blBalOT NABUILOHOM, B /toboe Bpems
MOXeT pa3MecTUTbCA A0 CTa COTPYAHMKOB Microsoft.

HanonoBWHY AOM, HaMNONOBUHY OPUC — OH SABAAETCA UCNbLITATE/NIbHOM MOAEenbi ANns BCeX
BUAOB MY/NbTUMEAUNHbIX pa3paboTok. Kak Aekopauus taHTacTudeckoro twmnbma wuam dunbma
npo Oxemmca BoHAaa, OH NpeAcTaB/AseT CObOM coyeTaHWe POCKOWM C CambiMM MOC/eAHUMU
TexHonormsammn. Cioga BXOAAT 3KPaHbl C BbICOKMM pa3pelleHneM U coTbl 6NOKOB namaTw,
CBA3aHHble BOJIOKOHHO-ONTUYECKUM Kabenem, KOToOpble NO3BOJIANT BOCMPOU3BECTU
npakTuyecku nwbon obpa3 B Mupe. Bce, YTO HYXKHO caenatb, — HabpaTb Ha3BaHue
obbeKkTa Ha KNnaBuaType, U OH NOABNAAETCHA Ha 3KpaHe.

Tepanusi NorpyxeHus

OJHa M3 cambiX TSXeNblX 3ajad, CTOAWMX nepej FeMmTcoM, — 3TO BCe BpeMsa OCTaBaThCA B
Kypce nepemeH B TexXHONorusax. [naBHas npobnema - 3TO He TepsATb Temn, HeB3Mpas Ha
KONOCCa/ibHOE HanpsXeHue, CBSi3aHHOE C ynpaB/ieHWEM OJHON U3 MOWHENWUX KOMMAHUA B
MUpe MNpu CTPEMUTESTbHOM Pa3BUTUM M PacnpoCTpPaHEHUM HOBbIX TEXHOMOrUh. FenTc
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M3BECTEeH CBOWM BbICOKOPALMOHAbHBIM MOAXOAOM K peleHu npobsem. Mo3TOMy He
YAVMBUTENbBHO, YTO MpPU OpPraHuM3auMyM CBOEro JIMYHOrO BPEMEHW OH MNOJb3yeTCA TeM Xe
MEeTOLO0M.

B WHTepBbl, onybiMKoBaHHOM B XxypHane Playboy, oH 3asBua, 4To OH Bpocun CMOTpeTb
TeNneBM3Op He MOTOMY, YTO eMy 3TO He HpaBUTCHA, a MOTOMY, YTO 3TO He CTOWUT TOro,
yTO6bl 3aHMMATb ero BpeMsi. B CBoeM OCObBHsKe y 03epa BalMHITOH FenTC cobpan
bonbwyto 6MbNMOTEKY, HACUMTHIBAKWYW YeTbipHaALATb ThICAY TOMOB. 3TO AENCTBUTENLHO
BAaXHO AN 4YeNioBeKa, 4Ybe WHTeNNeKTyaJibHoe NIbOoMbITCTBO MOXET YB/ieYb €ro B ThiCAYU
pa3HbIX HanpaBneHWn. OH B KypcCe BCeX MWUPOBLIX HOBOCTen bnarosaps Economist,
KOTOpbIN OH YMTAEeT OT KOPKWM A0 KOPKWU. [N Toro, 4Tobbl MCMONb30BaTb CBOE BpEMS
MaKCMManbHO NPOAYKTUBHO, OH BCerja npuesxaeT B a3ponopT B CaMyl NOCIeAHI0
MUHYTY. MO 3TOW NpUYMHE Yy Hero 3ape3epBUPOBAHO COHBCTBEHHOE MeCTO MAapPKOBKMU OKOJO
wTaba Microsoft B PeamoHze.

Ero WHTenneKkTyalbHas ANCUUMNINHUPOBAHHOCTb MPOABMASAETCA Aaxe B OTHOWEHUN OTMNYCKOB.
Jlo HeJaBHero BpemMeHM OH Boobule He HBpan OTNyCK, cuyMTada 3TO NMPU3HAKOM cnabocTu.
Tenepb OH YXOAUT B OTNYCK HECKOJIbKO pa3 B roj W yTBepxaaeT, 4TO Hawen crnocob
caenaTb 3TO BpeMsa MoJie3HbiM, 3apaHee MpoAyMbiBas TeMy. HeCcKonbKO NneT Ha3ap,
Hanpumep, OH noexan B Bpa3wnui U NpoBen OTNYCK «No ¢M3nKke». MokKa OH TaM XwWn, OH
npoyen MHOXECTBO KHUI O (M3UKe, B TOM 4YUCIe «MoJIeKynsapHylw O6UONorno reHoB»
JxenMmca BaTcoHa.

Ins Toro, 4uTobbl ycneBaTb C/eAuMTb 3a HOBbIMM TexHONoOruMsamuM, FedTC nopabupaeT rpynny
BeAYWWUX 3KCNEePTOB M3 pa3HbIX TEeXHUYECKUX obfacTerm U OopraHM30BbIBAET C HUMMU
WHTEHCUBHble OPUDUHIU. OH HA3bIBAET 3TO HEAeNsAMW pPaA3MbiUIEeHUN, BO BpeMs TaKUX
6pUPMHIOB NPOMCXOAMT MOJSIHOE MOrpyXeHMe B M36paHHyw Temy. B 3TOT nepuon OH byaeTt
BNUTBIBATb MHMOpMAUMI Kak rybka. «Jlaxe B chepe TeXHONOrMn MPUATHO Y3HABATb HOBblE
BeWu, — roBOPUT OH. — Korpa S MbITaCb MOHATb, HanpuMmep, KyAa Mbl BbIAAEM C
ACUHXPOHHbLIM PEeXUMOM MNepeAayun, To obpawalncb K UMEHWUMCA Y HAC 3KCnepTam, KOTopble
NPUXOAST U pPaccKa3biBawT MHe 06 3TOM. TaK s MPOBOXY [ABe Hejenu, noceBswas cebs
TONbKO 3TUM ,HejensMm pasmblwieHMn“. B 3TO BpemMs s YyuTaw BCe, YTO MHE PEKOMeHAYWT
YMHble JI0AM, WM KOHCYJbTUPYCb C HUMM A4S TOFO, UYTOObl MOHATb, KaK OTAEe/bHble KYCKMU
MHDOPMAaLMN COEAUHANTCA APYr C APYrOM».

0oborHaTb Bcex

3a OAHUM WU ABYMSA UCKJIWYEHUAMU, CKOPOCTb, C KOTOpOﬁ Microsoft yAaeTCAa BbiMNyCKATb
Ha PbIHOK HOBbleé MPUIOXKEHUA, C roAamm CTaJla XapaKTEPHOU 4YepTOU KOoMnaHum, a FenTtcy
OHa Jajia BaXHOoe npeunmyllecTtBO nepen KOHKYpPeHTaMu.

FeMTC MOHAN C CaMOro Hayana, 4YTO BbLIATU HA PbLIHOK MNEpPBbIM C XOPOWUM WAN CPEefHMM
MPOAYKTOM fyuylle, 4YeM BbIATU BTOPbLIM C BbIAAWWMMCA MPOAYKTOM. Kak-HUKaK, BCerpa
MOXHO YCOBEpWEeHCTBOBATb MPOAYKT U K C/ieAyllleMy payHAy YCTPaHWTb HenoNaAKu.

Kputukn Microsoft CKNOHHbI paccmaTpuBaTb npobniembl, BO3HWKAWWME C NepBON Bepcuen
ero «codrta», Kak 6O/bUWON HEAOCTATOK. HO CO CTpaTermyeckom TOYKM 3peHusd FenTc
npaB: 4acTO BaxHee BbINYCTUTb MPOAYKT, YeM MOJIYYUTb CTOMPOLEHTHYW Npubbib C
nepeoro pasa.

llycTpas opraHuM3auus

3TN uaeu NoALepXMBalNTCA M B CcTaTbe npodeccopa u3 CTaHhopAa K3NTUH DA3eHrapaT,
noNyymBlien 3a Hee Harpapy KanunhopHUMCKoro Management review. Ha3BaHHas «CKOPOCTb
M CcTpaTeruvyeckui BbibOp: KaK MeHeaxepbl YCKOPSAWT NPUHATUE pelleHUA», CTaTbs
OCHOBbIBAETCA Ha MccneloBaHMM aBTopoM (COBMECTHO C KO/JIeroM M3 yHMBepcuTeTa
BUPAXUHUN [1. Bypxya) NOBeAeHUS OTBETCTBEHHbIX JIUL, U3 JBEHAALATU KOMMbITEPHbBIX
KOMNaHu B CUJIMKOHOBOW JOJINHE.

OHW YyCTaHOBWIWN, 4YTO bonee MeanMTENbHLIM KOMNAHUAM MOHaAobunocb 12-18 mecsaueB ans
TOro, 4yTObbLI AOBUTBHCHA TOoro, 4To b6osiee aKTUBHbIE KOMMAHUK ycnenn cpenatb BCero 3a
ABa-4yeTbipe MecAua.

B cBoen cTaTbe 3ﬁ3eHrapAT ocBellaeT NATb OCHOBHbIX pa3nmqmﬁ Mexay AByMA TUNaAMWU.

1. Nmua, npuHuMaswme GbicTpble peweHus, cBoboaHo nnasanu B rnybokom BypHom mope
MHhOpMaLUUK, Monyyaemoh B peasibHOM BPEMeHM, B TO BpeMms Kak bofee MeannTesbHble
nosfarajncb Ha AO/NrOBpPEMEHHOE MJIAHUPOBAHME U MONAYYAU YyCTapeBWwylw MHHOPMALMIO.
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2. Nwogn, npnHnMmasline 6HCTpHe pelweHna, npocnexmBann cCcpasy HeCKOJ/IbKO K4YeBbIX
dCneKTOoB, TaKWUX KaK ynpaBJ/ieHWe npeaBapuTesibHbIMU 3aKa3amu,
NPOEKTHO-KOHCTPYKTOPCKUMU pa60TaMM N HaNYHbIM 060p0TOM, 3a4acTyr obHoBAAA UX
KaxAaplh AeHb WU COCTaBAAA MO HUM peecTpbl, a TaKxe npoBoAU/IN MO TPWU BCTpPeYn rnaBHbLIX
mMeHeAxXepoB B Hepdenw ana Toro, 4YTOObI MOHATb, «4YTO MNPOUCXOAUT». OHU TaKxe
noaaepxumeanu NOCTOSIHHbIN Ananor npn nomouu 3ﬂeKTpOHHOﬁ noYTbl U NUYHbBIX AMCKyCCMﬁ,
B TO BpemMAa KaK UX MeasinTesibHble Koiern nmcnonb3oBann AOKnapHble 3aNMUCKU.

3. «Tyroaymam» npeaoCTaBfif/IOCh MOpa3f0 MeHblle afibTepHATUB peWeHus TOro WU WMHOro
BOMpoca, 4YeM UX ObICTPbIM COMepHUKam. MpourpbeiBas B CKOPOCTU 0b6paboTkn MHhopmauuu,
OHM He nonyvyanu 0b6BLEKTMBHOM KapTWHbI NPOMCXOAALWEro.

4. «Topmo3dlue» pearvposanm Ha KOH¢HMKTH NOCTOAHHbLIMMN 3ajepPXKaMn, B TO BpeMA Kak
«CTpeMnTesibHO AeﬁCTByDMMe» npouBeTann Ha KOHGIMKTAX, K KOTOPbIM OHWU OTHOCMAUCH
KaK K eCTeCTBEHHOW W XeslaHHOW 4acTu npouecca, XoTA rnaBHoe oTBeTCTBEHHOE NUUO
Bcerpga 6bUi0 roToBO npu HeobxoAMMOCTM BMewWaTbCS U NMPUHATbL peleHne. 3TU KOoMMNaHuu
paccynTbiBann Ha «CTapuwero u bonee onNbITHOrO» pykoBoaunTenda, B TO BpeMA KaK Yy
«TOpMO3AWUX» He 6bl/I0 TAKMX COBETYMKOB.

5. W HakoHel,, roBOPUT DW3EHrapAT, CTPEMUTENIbHO AEACTBYWWWE MapPHU TWATENIbHO
yCBaMBaIM OJAHOBPEMEHHO CTpaTerMm M TAKTUKU, MAHEBpPbl U CMeTbl, Fpaguku u
BO3MOXHOCTU. «TopMo3flme» U3y4dyaln CTpaTerum MU30JIMPOBAHHO U ObUIM DoJsiee CKJIOHHDI
BAABATbCSA B AeTaNu npouecca NPUHATUSA pellieHus .

Hecnsawue B CuaTne

FemnTC - CBEPXAKTUBHbIN BM3HECMEeH. DTO KayecTBO OCODOEHHO LEHUTCA B KOMMbITEPHOM
bu3sHece. [N Hero HeBO3MOXHO CUAEThb CMNOKOMHO, WU ero NpuBbYKA XOAUTHL B3aj-Bnepes,
Noka OH roOBOPUT WAW AyMaeT, XOpOWO W3BECTHA B MHAYCTpUM. Kak buM3HecMeH IenTc
Toxe HeyTomMuMm (4YepTa, KoTopasd nomorna Microsoft mM3bexaTb TOro CNOKOWHOroO
CamMoJ0BONbCTBA, KOTOpPOE OXBAaTWIO ee COMNEepPHUKOB, Hanpumep IBM).

FnaBHoe, HaBepHoe, B CaMoM ObICTPO warawweh UHAYCTPUU B MUpe — 3TO MOCTOSAHHO
CMOTpeTb Bnepen B noucke cneaywuero bonbworo aena. He mmeeT 3HAYe€HUs, HACKONbKO
boraTbiM FeMTC CTan, — OH He OCTaHaB/MBaeTCA. TO, YTO OH He NOYMBaeT Ha NaBpax,
JIOJIXHO CWU/IbHO 6EeCrnOoKOUTb €ro KOHKYPEHTOB. Y €ro COMEPHMKOB MO KOMMbOTEPHOMY
6M3HeCy BO3HMKAOT TPEBOXHble OXMAAHMA, a BUMAN FeWTC MX HeyCTaHHO npecnejyeT C
XOJIOAHON M HEeMNpPeK/OHHON YBEpPeHHOCTbio 6e3 Kakmx-nnmbo Npu3HAKOB YCTaNOCTW.

Jlleno B TOM, 4yTO lelTC npeacTaBnseT cobol OAUH M3 Hambonee TAXeNbIX ClydyaeB
WHTeNNeKTyalbHOro NbonbITCTBA 3a BCe BpeMeHa. Jlaxe BO BpeMs OTMyCKa OH nornowaeT
KHUIY 3a KHUIOM TOMbKO ANid TOro, 4TobObl YTONUTb CBOKW XaxAy HOBbIX 3HAaHWM. 3OTa
XapakTepHas [Afid Hero 4yepta fNoMoraeT 06bACHUTbL MPOAO/IXUTENbHLIM ycnex Microsoft B
MHAYCTPUM, B KOTOPON OrPOMHOE KONMMYECTBO KOrga-TO YCMNEeWHbIX KOMMNAHMA OKa3a/nuCb 3a
6opTOM. 3TO OAUH M3 (HAKTOPOB, AeNalWUX €ro rPO3HbIM COMEPHUKOM.

CTpaxyi CBOW CTaBKMU

B nocnepHue rofbl CTaNo SICHO, YTO MeNTC uWeT nepcnekTUBHble BO3MOXHOCTU 3a
npegenamm CUIA. OH AenaeT UHBECTULUUU B UHDPACTPYKTYPY psAfda rocyaapcTB, BKIaAbiBas
B obpa3oBaHWe U Hay4YHble UCCNefOBaHUSA, B YeM HeKOoTOopble BUASAT CleAyH Ly
CTpeMuTeNIbHO pa3BuBawllylCA chepy bu3Heca. OnNATb FeMTC OKA3biBAeTCA BO JlaBe WUIrpbl.
OH CTpaxyeT CBOM CTaBKM MO rsobanbHOM WKane. dTa cTpaTerns UCXOAUT U3 ero
YHUKQ/IbHOM CNOCOBHOCTM BMAETb KapTMHY M LEJIMKOM CMHTEe3MpoBaTb MHGpopmauuiw. B3rnsg
redTca Ha UCTOPUIO B MOCTUHAYCTPUAJSIbHYIO 3MOXY BeCbMa MOYYUTESIEH.

«KakuMe CTpaHbl M KOMMAHMM Jly4ylle BCEro noAroTOBJIEHb K TOMY, 4YTob6bl BOCNO/Sb30BaTbCH
npeumyljecTBamm MHHOPMALMOHHON 3MOXWU, MOBMEKIWEN KOpPeHHble U3MeHeHus B obuecTtBe?
ECNvM noaymaTb, NATHAAUATb JIeT Ha3aj y CWA 6b1 NOYTU KOMMIEKC HEMOSIHOLEHHOCTU B
OTHOIIEHMM CBOEN CNOCOBHOCTM bBbiTb KOHKYPEHTOCMNOCOOHbIMA B 3TOM MUpE», — FOBOPUT
OH.

«BCe cyaauunnm o TOM, KaK SAMNOHUbl 3aXBAaTWIM BAACTb HAA ObITOBOM 3ME€KTPOHUKOW, 4YTO
KOMMbOTEPHAsA WHAYCTpUSA OyaeT creaywuen, 4TO UX CUCTEMA YNOPHOW paboThl
NPeBOCXOAUT HaWy WM YTO Mbl AOJIXHbl MOJSIHOCTbLI MepecMoTpeTb TO, YTO Mbl AesiaeMm.
Tenepb e€Cnu Bbl MOCMOTPUTE, YTO MPOU3OWNO B Cthepe MepCoHaNIbHbIX KOMMbOTEPOB WU B
LleNloBOM cepe B LESIOM, WM Ha TO, KakK Mbl pacnpejensiem KanuTan U ynpaBsisiem
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paboyen cunom, TO yBUAUTEe, 4YTO CIUIA cenmyac 3aHANU OYeHb CWIbHble MO3ULUU. [O3TOMY
nepebMU, KTO MOJSYYWST BbIFOAY M3 BCEro 3TOr0 pacuBeTa WMHHOPMALMOHHbIX TEXHONOrwuM,
6binn CLIA» .

Mo ero MHeHuw, CUJMKOHOBAA AOJ/IMHA Obisla NEepBOM SACTOYKOM STON PEBOIOLUUM, HO HeT
HUKAKUX FapaHTUA, 4YTO OHA COXPAaHUT CBOe MepBEHCTBO WM Ha cClejywuem 3Tane. «B
Takux MecTax, Kak CUHranyp, FOHKOHI U CKaHAWMHABCKWE CTpaHbl, — OTMeYyaeT OH, -
NoAM yCBaMBaWT TEXHOJIOMMM, MO CyWeCcTBY, Ha TOM Xe YpPOBHEe, 4YTO U Mbl. CywecTByeT u
HEeCKONIbKO CTpaH, KOTOopble, YUMTbiBAA UX YPOBEHb AOXOAOB, OCBAWBAT TEXHONOMUK Aaxe
Ha bonee BbLICOKOM YpPOBHe, 4YeM Mbl, MOTOMY YTO OHW CBATO BepsAT B obpa3oBaHue. B
Kopee M B HEKOTOPbIX 06/sacTAX KuTas Mbl MOXeM HabnwopaTb HEeBepPOSATHOe
pacnpocTpaHeHWe MnepCoHaNbHbIX KOMMbOTEPOB Aaxe MPU OYeHb HU3KOM YPOBHE [AOXOAOB,
nogomy yTO TaMm AW CUUTAT, YTO 3TO Belb, KOTOpPAs MOMOXET UX AETAM MPOABUHYTbLCS
B byayuwem».

«Becb Mup b6yAeT UMeTb OrpoOMHble BbiFOAbl OT PACMNPOCTPAHEHUA BAWMX TEXHOMOrUM. 3TO
byaeT TOT CABMI, MpM KOTOPOM He CTpaHa, B KOTOPOM Thl XMBellb, byaeT onpeaensTb
YpOBEeHb TBOMX JO0XOJ0B, a YpPOBEeHb TBOero obpa3oBaHua. CerojHsa KaHAMAAT HayK B
WHAMKM nony4yaeT AANIEKO He CTO/IbKO Xe, CKOJIbKO MojlyyaeT KAaHAMAAT Hayk B CWA. Ecau
Mbl NONYYUM MHTEpPHEeT, NO3BONAWWMNA OCYWEeCTBAATb AOCTABKY YCNYF M KOHCYNbTauui
NoCpeACTBOM KOMMbOTEPHOW CeTU TaK xe 3hheKTUBHO, KaK OCylecTBAsSeTCHA AOCTaBKa
TOBApPOB, TO Mbl MOJIYYMM 3HAUYUTESNIbHYW CUCTEMY Chpoca U NpeasioxXeHun cBOOOAHOIrO
pbIHKA, YPaBHUBAWIUYHW WHAMACKOrO WHXeHepa C WHXeHepoMm, paboTawumum 3aecb, B CUA. U
3TO BbIFOAHO KAXAOMY, MOTOMY YTO KaXAbiM MOAYYMT MNOAb3Y OT 3TUX PEeCcypCoB. KOHEYHO,
pa3BuUTble CTpPaHbl NepBbIMA BYAYT UMeTb MNpubbib, HO B MepcnekTuBe JIAN B
pa3BMBANWMUXCSA CTpPaHax, KOTOPbLIM YAACTCHA MONYYUTb Xopowee obpa3oBaHue, B uUTOore
nony4yaTt camyw 60Jbllyld BbIFrOLY OT BCEro 3TOro».

Pe3ioMe: 3aKpol Bce 6a3bl

KniyeBbiM hakTopoM ycnexa Microsoft aenseTcA ero cnocobHoCcTb ynpaBnATb 60/bUUM
KO/IMYECTBOM MNPOEKTOB OJAHOBpPeMeHHO. CaM MelTC - 3TO YHUKas/ibHbIM YesloBeK «MHOXeCTBa
3aga4». OBOPAT, YTO OH MOXET OJHOBPEMEHHO BEeCTU HECKOJIbKO pa3/InyHbiX pa3roBOpOB
Ha TexHW4yeckume Tembl. OH TaKke MPOAEMOHCTPUPOBAN CBOW CUIY B obecnevyeHuUu 3awmTbl
CBOUX CTABOK. CeKpeTbl CTPaxOBaHUA CBOUX MO3ULUA TAKOBHI.

1. ycneBan nenaTb MHOXeCTBO Bellell OJHOBpPEMEHHO. «Hawa cTpaTerus OpueHTUpPOBaHa Ha
MHOXECTBO MNPOAYKTOB, MO3TOMY [AaXe €C/IM Y HAC eCTb HEeCKOJIbKO MpPOAYKTOB,
BbIMO/IHEHHbLIX HECOBEPLIEHHO, eCnM Bbl OKMHeTe B3rnsajoM BCe BMecTe, TO YBUAMTE, 4YTO B
LLesioM Mbl BCE 3TO CAefla/iM BeCbMa XOpoWo, — FOBOPUT FeMTC. — Y HAc MHOro Jijen,
paboTawumMx NO KaxaoMmy Bonpocy v B nwboe Bpemsa. And Toro, 4ytobbl yBMAETb, KaK 3TO
paboTaeT, BaM HaAO TONbKO MOCMOTPETb HAa POCT HaWWX MPOAAX — 3TO NOYTWU NpaAMas
NIMHUA BBEPX».

2. HUMKOrAa He nepecTaBal yuyumTbCA. N8 TOro, 4Tobbl ycneBaTb CAeAUTb 3a HOBbIMM
TexHonoruaMu, redTc noabupaeT rpynny BeAylWWMX IKCNEPTOB U3 pa3HbiX TeXHUYEeCKUX
obnacrter M OpraHM30BbLIBAET C HUMU MHTEHCUBHbIE BPUBMHIU. OH Ha3biBAeT 3TO «HeAenAMUu
pasmbllieHni» . Bo BpemMs TakKUX GPUOUHIOB NPOUCXOAMT MOJIHOE MOrpyXeHue B U3B6paHHYH
TeMy. B 3TOT nepuod oH byaeT BNUTbLIBATbL WHGOpMALMIO Kak rybka.

3. MeHble cyeTbl, Oosiblle CKOPOCTb. 3a OAHMM WU ABYMS UCKJIOYEHUAMU, CKOPOCTb, C
KoTopou Microsoft ypaeTcs BbinyckaTb Ha pPbIHOK HOBble MPUIOXEHMS, C rojamuM cTana
XapaKTepHOW 4epToM KOMMaHMM, A FeWTCy OHa jAasia BaxHoe MNpeuMMmylecTBO Mepej
KOHKYpeHTamu .

4. HMKOrja He OCTaHaB/AMBANCA. FeWTC - CBEPXaKTMBHbIM BM3HECMeH. 3TO KayecTBO
0COBEHHO LEeHMTCA B KOMMbOTEpPHOM 6M3Hece. [ HEro HEeBO3MOXHO CUAETb CMNOKOMHO, U
€ro npuBblYKA XOAUTb B3aA-BMNepes, Moka OH FOBOPUT WM AyMaeT, XOpOWo W3BECTHA B
WHAYCTPUM. Kak busHecMeH FenmTcC Toxe HeyTomMuMm (YepTa, KoTopasda nomorna Microsoft
n3bexaTb TOro CMNOKOMHOrO CAaMOAOBOJILCTBA, KOTOPOE OXBATW/IO €e COMEepPHUKOB,
Hanpumep IBM).

5. B nocsieiHue rofpl CTasio ACHO, YTO FeNTC WUWeT NepcrneKTUBHbIE BO3MOXHOCTM 3a
npesenamm CUWA. OH AenaeT UHBECTULUUM B MHDPACTPYKTYpPY psaja rocynapcTB, BKAAAbIBAS
B obpa3oBaHMe W Hay4Hble UCCNeJ0BaHWA, B YeM HEKOTOpble BUAAT CHeAylllyio
CTpemMMTesNIbHO pa3BuBawWylCA cthepy ero busHeca. OnNATb eATC OKA3biBAETCA BO r/aBe
MUrpbsl. OH CTpaxyeT CBOM CTaBKW NO rnobanbHOM WKane. 3Ta CTpaTerns MCXoAUT M3 ero
YHUKANIbHON CMOCOBHOCTU BMAETb KapTUHY LESIMKOM U CUHTE3UPOBaTb WHhopMaLMIo.
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rnaea 9 MocTtpon busHec B mM3mepeHun bHamTa

Pa3Mepbl OpraHM3auMu NJA0XO CKa3biBATCA HAa ee 3PPeKTUBHOCTU. Jlaxe ecnu Mbl —
bonbliasi KOMMNAaHMA, Mbl He JO/IXKHbl AyMaTb KakK bonbliasi KOMMAaHMsA, MHAye HaMm KOHel.
Bunn rentc

B nnaHe 6uUpxeBOM CTOMMOCTU CBOUX aKuumm Microsoft ocTaeTcs HebONbWOWN KOMMNAHUEN.
Mo XxapakTepy BHYTPEHHEN CTPYKTYpbl KOMMaHUA TaKXe NOCTOSHHO ApobuTcA Ha bonee
MeslKMe cocTaBnswme. Lenb — nNoadepkvMBaTb AyX MNpeAnpuMHMMATeNbCTBA M MHMLMATMBSI.
BpeMeHaMn 3TW U3MEHEHMUSA CTOJib CTPEMUTE/bHbI, YTO BO3HWKAET olylleHue, 4YTOo
Microsoft co3gaeT CBOM HOBble NMOAPA3Ae/eHMS MOYTM UYTO eXeHeleslbHO. [enTC
paccyuTbiBaeT, 4YTO CObMWAEHWE MPUHLMMOB NPOCTOTbl CTPYKTYpbl 06ECneyYnuT emy JIMYHbIA
KOHTPO/ib 3a YyMpaBJIEHWEM KOMMaHuen. Korga emy HadyuMHaeT Ka3aTbCH, 4YTO JIMHWUU
KOMMYHUKaLMMU CTAHOBATCA NINOO C/AMWKOM AJIMHHBIMU, JIMOO CJIMIWIKOM HEYETKUMWU, OH B
nobon MoMeHT M 6e3 KonebaHui NpeanpuvHMMAEeT Warn B CTOPOHY YMPOWEHUS CTPYKTYpbI.

Camas ManeHbkas bonbllas KoMnaHus B Mupe

X0Tsi B HAcCTOAWWA MOMEHT Ha Microsoft paboTawT MHOruMe TbHICAYM JIOAEA MO BCEMY MUPY,
FedTC cTapaeTCss COXpaHWUTb ouwyleHue u aTmochepy HebONbWOW KOMMaHuM. OH TOBOPWUT:
«flaxe ecnum Mbl AeNCTBUTENbHO OONblAas KOMMNAHMA, Mbl HE MOXEM MbICIUTb Kak bosblias
KOMMaHusi — Torja Ham KoHel. S ynpaB/isiio UCMNOJIHATENIbCKUM MepCcoHasioM. B peanbHOCTU
€CTb TOJ/IbKO HECKO/IbKO 4Ye/loBEeK, KOTOopble paboTawT HenocpeACTBEHHO HA MeHA. B Le/oM
CTPYKTYpa KOMMAHUM AOCTATOYHO OObEAMHEHHAs. Mbl CoBelwaemcs Mo MoBOAY TOro, Kak
Moe BpeMs MOXeT ObiITb MHBECTUPOBAHO Hambonee pauMoOHaNbHO: KOrja W Kak f AOMKEH UM
nomoraTtb, 4Tobbl obecneynTb BLINOJIHEHWE WX 3ajay».

Habnwaatenu roBopaT, 4To Microsoft cTan komnaHuen b6onee ycnewHow, 4Yem MHoOrue
Apyrue KoMmnblTepHble GUpMbl, U onpejeneHHo bonee ycnewHon, 4yem Apple, noToMy 4TO B
Hen b6bl1 COXpaHeH AyX HayasbHOrO 3HTYy3Ma3mMa W BOOAYLWEBJEHWUSA, KOTOpble Aenanu
paboTy B 3TOW KOMMNAHUW CTOJIb ONMbSHAWWENA U NMPUBJIEKATENIbHON HA PaHHUX rojax ee
CyWleCTBOBAHMSA. «HaM HpPaBUTCA TPYAUTbLCH BMeCTe. Bce Hawn COTPYAHWUKU — YMHble nioau,
M Yy HaC MHOXECTBO CJIOXHbIX npobnem, Tpebywumx pelieHus, — roBopuT Fentc. — ITO
KOHKYPEHTHbIN bM3HeC, M C UX CTOPOHbl YYBCTBYETCHA BbICOKAA OUEHKA nwboro mMoero
OTBETHOr0 y4YacTus B npouecce, NyCTh jAaxe M HEeraTUBHOro. Mbl BCe AOBOJIbHO
BbiCOKOOMMAuYMBaemble paboTHUKU, U BCe TPYAUMCA C YBIeYEHUEM — HUKTO OCOBEHHO He
xanyerca».

Kaxabim pa3, korga Microsoft cnuvwkom cunbHO pa3pacTaeTcs B pa3mepax, [enTc penuT
ero Ha bonee Menkue 3BeHbs, MNEePCOHAN KOTOPbIX COCTaBAsdeT Makcumym 200 yenosek.
CekpeT CTpYKTypbl Microsoft 3akiyaeTcs B TOM, YTO €ro ABMXYWMM MEXaHW3MOM
ocTaeTca Haubonee 3(hheKTMBHbIM CNOCOD (PYHKLMOHMPOBAHMA €e 3HAMEHUTOro
Ton-MeHeaxepa.

«Korpa Hac 6bi10 BCEro BOCEMbAECAT, A 3HAN KAXAOro, KTO MPUXOAMA WM yxoaun. A
MOMHUN HOMepa WMX MAWWH U CYTb WX WUHAMBUAYASbHBIX MPOEKTOB. S Obll BOBMEYEH B
JINYHble OTHOWEHMA C KaxapiM M CaM MPOCMATPMBAN KaxAbih OTpe3oK koga. Cenyac
OTHOWEHMA BO MHOFOM JIMWMAMUCHL Yero 6bl TO HM BbINO NMYHOrO. Y Hac uMmeeTca bonee
3000 vyenoBek, 3aAeACTBOBAHHbLIX TOJIbKO B rpynnax no pa3paboTKe HOBOW MPOAYKLUW.
ECTECTBEHHO, S He 3Haw WMeH KaxAoro M3 HWUX, OAHAKO S 3Hal KJw4YeBble (Urypb».

Pa3aens u BRacTBYWM

remTc pa3paboTan CBOW COHBCTBEHHYW YHUKANIbHYW CUCTEMY KOHTPOAS KOMMaHuu
Microsoft. Kpome Toro, OH Nofb3yeTCA nNpakTuMyecku becnpeuefeHTHON BNACTbi U
aBTOPUTETOM B KayecCcTBe rNaBHOrO ynpasnswwero. B Hadane 1990-x oH peopraHv3oBan
KOMNaHW B UenaXx Hambosiee TOYHOrO ee COOTBETCTBUA CBOMM COBCTBEHHbIM TpeboBaHWUAM.

Y pyns opraHusaumMm OH NOCTaBWA MHCTUTYT NpPe3uAeHTCTBA, KOTOPbLIM COCTOUT U3 Tpex
Hanbonee [OBEpPEHHbIX €ro MOMOWHUKOB M ero CaMoro. DTO KOMMepYeCKWA MO3r
Microsoft. fanbuwe mayT 15 knaccoe MeHeaxepoB (ansa npuMmepa, knacc M 15 cocTtouT u3
CceMu 4yenioBeK). W3BEeCTHble NoJ MMEHEeM «apXUTEKTOPOB», OHW — Camble CTapwMe MO paHry
CcpeAu pa3paboTuyMKOB MPOrpaMMHOro obecrneyeHus KOMMNAHUM. XOTA Y KAXAOro U3 HUX
bonee Bbljaklmecs CNOCOBHOCTM NO CO3JaHMI0 KOMNbIOTEPHOrO KoJa, YeM y Camoro
npe3naeHTa, HU OAMH U3 HUX He obnajaeT TeM BCeobbeMawWUM B3TAAAOM, KOTOPbIN
oT/nyaeT UX 3HAMEHUTOro nuaepa. M 3TOT (PakKT NO3BONAAET eMy UHTeNNeKTyaslbHO
JOMMHMPOBAaTb Haj HMMKU. Ero He pa3 0b6BMHAIM B OblMbEM YMNPSAMCTBE, Ha 4YTO OH
oTBeYan, 4YTO CTWUAb, B KAaKOM OH obpawaeTcsa C NogbMuM, 3aBUCUT OT TOrFO, Ha YTO OHM,
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KaK oTAesNibHble UHAMBUAYA/IbHOCTU, CW/IbHEE BCEro pearupymor.

O CBOWUX BbICOKOMOCTABJIEHHbIX apXuUTeKTopax OH IrOoBOPUT cieaywuee: «HeKOTOpble U3 HUX
— AOBOJIbHO CBO€O6pa3HbI; Bbl U B CaMOM Jaene AOJUKHbl MOHUMMATb WUX KaxXaoro
nepcoHanbHO. B AEeNCTBUTENIbHOCTM MeHs CO BCEMU MOUMMU ApPXUTEeKTOopaMn CBA3bIBAOT
ApyXeCcKue OTHoweHuA. Korpa 1 pa60Ta+o C HAMKM, HaM XBaTaeT B3auMMOyBaxeHWUdA, YyTOobbI
npn pa3Hornacmax A Mor nNpMHATb OKOHYaATe/IbHOe pelleHne U Mbl MOIJIM ABUIraTbCA
Aanblie» .

NoaobHasa CTpPYKTypa O3HayaeT, 4YTO FedTCy HeobxoaMMO B3aMMOAENCTBOBATb TOJIbKO C
OJlHOM rpynnou U3 TPex WUNM U3 CeMu 4YesioBeK, UYTODbl KOHTPONMPOBATb BCH KOMMAHUIO.
3To ero cobcTBeHHas BepcCus CXeMmbl «pa3fensi U BAACTBYW», U OHa, KaxeTcs,
paboTaeT.

BoNibliMe KOMaHAbl, KOTOpble paboTawT KakK Masble rpynmbl

B Hayase npouecca 3BOJOLAM B KOMNaHuu Microsoft remTc npuwen K BbIBOLY, YTO
Haunydwee nporpammHoe obecneyeHue cCo3jaeTcs ManbiMM rpynnamMu pa3paboTymMkoB. Koraa
6bII0 MPUHATO pelleHMe O nepee3je KOMNaHMM M3 CU3TNA, ee pPedMOHAOBCKUM Kamnyc 6bin
HaMepeHHO CKOHCTPYWPOBAH TakuMM Cnocobom, 4Tobbl yCcunuTb Yy paboTHUMKOB camoollyleHue
HebONbWON KOMaHAbl. [N TOro, 4Tobbl CchopmmpoBaTb Heobxoaumyw cpepy, BMECTO TOro
yTOobObl OTAATbL MpeAnoYTeHue KjacCuyeckomy Ans Kopnopauun High-Quality-ctunio, Bce
YneHbl KOMJIEKTMBA ObiiM pa3MelleHbl B ABYX3TaXHbIX KOTTeAxax, CTOAWMX B psaj, 4YTO
MO3BONANO Y/leHAM KOMaHApl B3aMMOAEWCTBOBATb ApPYr C APYroM Ha MOBCeAHEBHOM OCHOBE.

FenTC TakKkXe YCTAHOBMA CUCTEMY, KoTopas yKkpenuna 30HeKTUBHOCTb MblIEHUS Manow
rpynnbl. Kak CBMAETeNbCTBYeT npodeccop NycymaHo M3 MIT (MaccayyCeTCKUA MHCTUTYT
TexHonorun), B Microsoft Bunn FenTc co3pan ocobyw KynbTypy, KoTopas cnocobcTtByeT
NPoLUBETAHUI TBOPYECKOW AeATEeNbHOCTU KaK Ha WHAMBUAYAJIbHOM, TaK W Ha KOJUJIEKTUBHOM
YpPOBHE, COOTBETCTBYA NpU 3TOM TpeboBaHUAM CObGMOAEHMS CPOKOB U YCJIOBUM
KOMMEpPYEeCKOro npou3BOACTBaA.

ounocodmns pa3paboTKM HOBBIX BUAOB MPOAYKUMM KoMNaHuu Microsoft umeeT odmumanbHoe
Ha3BaHWe «CUHXPOHU3aAUMA U cTabunusaums». B Hee BXOAAT: KOHUEHTpauus BHUMAHWUA Ha
CNoCOBHOCTU K TBOPYECTBY MyTeM CTUMYAAUMM MpoLLecca CO3AAHUA HOBbIX TeM, a TaKxe
«ynopsAoOYMBAHNE» PECYPCOB C MNapasiesibHbiM OCYIWECTBAEHNEM «4ACTbIX CUHXPOHU3ALUN» .
UTO 3TO TOYHO O3HAYaeT, He O4YeHb MOHATHO, OAHAKO OYEBUAHO TO, YTO B 3TOM
CyMacwecTBUM €CTb CBOSA JlOruKa.

«UTO 0COBEHHO MnopasuTesbHO B MNoaxoae Microsoft, - rosopuT npotdeccop FycymaHo, -
3TO TO, 4YTO OHA He fABnAeTcA habpukonm CBOBOAHO TeKyuMX UAEN, KaK ee nwbAT
n3obpaxaTb». B 4aCTHOCTU, OH OTMeYaeT, YTO Kaxywascsa aTmocthepa pacciabieHHoCTu -
3TO TOJIbKO OAHA CTOPOHA 0OblWeN KAPTUHLI.

BO3MOXHO, NULLbI AOCTABASANTCA NPSAMO K paboymm CToNaM CAyxaWmx, OAHAKO CyllecTByeT
W AOBOJSIbHO CTpOras CUCTeMa KOHTPOAA - WIWM AUCUMNAUHBI — HA paboTe. MoxeT
nokasaTbCsl, YTO BCE OKYTaHO aTMOCHepol MPUNOAHATOCTU U AYXOM KOJUJIernasibHOCTU, HO
npu BCeM NpM TOM BCe 3TO CTpaWHO cepbe3Ho. (MHTepecHo TO, YTO B HeAaBHO
BbINYWEHHON KHUre Tuma [XeKCOHAa O KomnaHuu Intel 6biM U3NOXeHbl CXOXue HabnwpeHUs
3TOro nNpousBOAUTENSA 4YunoB.) K npumepy, obbeM U 3a4ayu NO KAXAOMY OTAEbHOMY
NPOeKTY o4yepyeHbl U onpepesieHsl BCerga O4YeHb CKPynyJsie3Ho.

KonnyecTBO 3aHATHIX B paboTe M BpemMs, KOTOpoe WMU 3aTpauymBaeTCs HA onpepesieHHbIN
NPoeKT, Takxe BHUMATENbHO KOHTPOAUPYWTCSA. HeKkoTopble mpaBuaa NpAMO-TaKu
Henokonebumsl: BCce ObHapyxeHHble AetheKTbl MPOorpamm AOJIXKHbl UCMPaBAATbLCA HEMEeAJIEHHO
ANs Toro, 4uTobbl obecneunTb MOJIHYW KoopauHauuio paboyero npouecca.

TeM He MeHee, KaK yKa3biBaeT Malka MNycymMaHo, BCe 3TO JiMWb XOPOWWA YPOBEHb
ynpaeseHus paboTor Haj NPOEKTOM, M OH HACTO/IbKO Xe MpUMMeHUMM K pa3paboTke
NporpaMmMHOro obecneyeHus, HACKONbKO U K Apyrum chepam busHeca, B KOTOpbIX BejpeTcs
HenpepbiBHO pa3paboTka HOBbIX BUAOB MPOAYKUUW. JIOAN HaAeNeHbl OTBETCTBEHHOCTbH U
(Ao onpeaeneHHoOM CTeneHWM) BO3MOXHOCTbIO ONpeAeNiaTb CBOW COBCTBEHHbIM CTWIb PaboThl
M ee rpaduk. IpaHUupbl NPOCTbl U OYEBWUAHbI. PAaBOTHMKM 3HAWT CBOE MECTO, 3HAWT, Kak
paboTaeT cucTemMa M 4YTO OT HUX TpebyeTcs. 3Ta cucTema paboTaeT MoToMy, 4YTO JIOAM,
3aHATble B HeW, AOCTATOYHO YMHbl ANIi TOro, 4Tobbl 3acTaBUTb ee paboTaTb, M XOPOLWO
MOTUBMPOBAHbI Ha WMHAMBUAYA/IbHOM YPOBHE. WX 3HAHUSA M CNOCOBHOCTb K TBOPYECTBY
BbICOKO OLLEHMBAWTCSH M XOPOWO BO3HArpaxAanTCs.
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B nomckax «3(OUpHOU pyAapl»

CoriacHoO MHeHwuK daBTOpa KHUIT MO YynpaB/1eHUH U CTaporo O6MTaT6ﬂH CMHMKOHOBOﬁ AOJINHbI
Toma MeTepca: «KomnaHuu, onupawlmecs Ha WMHTENIeKT CBOUX CAyXaluX, WUMENT AOBOJIbHO
Heocs3aTesibHbIA XapaKTep B CPaBHEHUM CO CpeACTBaMM MPOM3BOACTBA BYEpPAWHEro AHA, U
3TO HanpasnsdeT paboTy B pycno cBoboapl U paccnabneHHoCcTU. TyT, 6e3 COMHeHusA, HeT
MecTa NIorMKe LeWTHOTA.. OTCYTCTBYET MPAaKTMKA Ka3apMeHHbIX NPUKA30B.
Jbo3HaTeNbHOCTb, WHUUMATUBA U paboTa BoobpaxeHusa — BOT TO, 4YTO 3AeChb
3a4eMCTBOBaHO» .

HUkTO 6onee, uyeMm BUNN FenTC U Microsoft, He MOXeT CAYXUTb CUMBOJIOM Nepexoja K
KanutanmM3auum uHTennekta. Cam FenTcC 6bin1 OAHUM M3 MepBbiX, KTO OCO3HaN, 4YTO
NpMBAeYEeHME N COXpaHeHMe B WTaTe NYYlMX KOMMbITEPHbIX NPOrpaMMUCTOB —
eAMHCTBEHHbIN NYTb K CoXpaHeHuw Microsoft ceBoero nuaupywuero nonoxeHus. C Tex nop
OH 3aHUMasncsA TeM, 4YTO A0b6biBaN «3(PUPHYW pyAy» W3 BbICOKOMHTENNIeKTYaNbHbIX «pabounx
MO3TOB».

Knw4yoM K ero ycnexy 6bio TO, YTO OH He Obl1 XafeH, HO Obll rOTOB AeNUTbCS
(MHAHCOBbLIM JOCTATKOM KOMMAHWM C MOMOLb0 (OHAOBLIX OMUMOHOB. OAWH U3 XYpPHAJIOB
BbiICKa3a/Jl MHeHWe, 4TO 3TOT 4YeNoBek cpaenan boratbiMu Hosble HApoAy, 4YeM KTo-/unbo B
MCTOPUM, — KAK BHYTPU, TAK WU BHe KOMMNaHuM Microsoft.

Bo3BbllleHNe PaboOTHUKOB YMCTBEHHOIro Tpyaa

Mo MHEHWI CNeuuasnucToB, Nepexosd OT (M3MYECKOro TPYAA K TPYAY WHTENNeKTyasibHOMY -
«MYCKYNM3aUuMs MO3FOB» — B Pa3BUTbIX DKOHOMUYECKUX CUCTEMAX NPOUCXOAUT yXe AABHO.
opasbl TUNA «MHPOPMALMOHHBIA BEK» U «paboume MO3ru» yxe AOBOJIbHO A0SO
MCNONb3YKTCS MOBCEMECTHO.

KOHCEHCYC MexAy HUMU (HOopMUPYEeT MHEeHWe, YTO UHTEeNNeKTYasibHbll Kanutan, COCTOAWWUNA
M3 3HAHUMN U UAen, B HACTosllee BpeMsa 3aMeHAeT CcoboM KanuTan MaTepuasbHbi: habpuku
M MaWWHbl — B KA4yeCTBe OCHOBHOIO ABUraTens HapawuBaHus (QUHAHCOBOIO
bnarococTtosiHMa. TakuMm 06pa3oM, MHTE/NIeKTyasibHble aKTMBbl Cernyac bosiee LEHHbl, YeM
Te, KOTOpble TPaAMUMOHHO 3aHMMaNM MOYEeTHOEe MeCcTO B eXerojHbiX oTyeTax.

B 3ToM cny4dyae ecnu MHTeﬂﬂeKTyaﬂbHHﬁ Kanuntan cTtaan HOBbIM MMmnepaTmBoM
KOHKypEHTOCHOCO6HOCTM, TO NOSABAAETCA HeobXxoAMMOCTb B HOBbIX Cnocobax ynpaBneHua
3TUMMN AKTUBAMU. MMEHHO B TaKWUX YC/NOBUAX ¢Mrypa Bunna remtca npespawaeTca B
CUMBOJZT HOBATOPCKOIro Ctunda pyKoBOoACTBA.

MHOIrMe KpynHenuuve MUPOBbIE KOMMAHUM, COUBIIMCb C HOM, WUlyT Haubosiee COBpeMeHHble
naHauen M3 4yucna peuenToB KOMMEPYECKOro ycnexa. B UX yucne uMmeeTcs U
KOpnopaTUBHbI 3HTY3Ma3M MO MOBOAY HOY-Xay, KOTOpPbIA B HACTOAWWMN MOMEHT Bbipa3uncs
B TOM, YTO UE/bIA pAj KOMNAHUMA yypeaun B CBOEM CTPYKTYpe NOoCT r/laBHOro
OTBETCTBEHHOI0 3a UHTeNNeKTya/llbHyl0 COBCTBEHHOCTb, KOTOPbLIM NMPU3BaH YAOBNETBOPUTb
JaHHbIM MHTepec. Takue KOMMaHUM, Kak Xerox Corp., General Electric,
Hewlett-Packard, nuwb HeMHOrMe M3 cepbe3HO Aymawwux o Oyayuwlem Kopnopauuwn,
KOTOpble B HAcTosllee Bpems MNbiTalTCA obecneuynTb cebs maeamMm M Hoy-xay. A Mexay Tem
BUNN rentc Cc bonbuMM ycnexoMm jenaeT 3TO B TeyeHWe yxe bonee AByX AeCATUIETUN.

CceBobopa AencTBUn

CxeMa OpraHM3auMOHHOW CTPYKTYpbl KOMMNAHWM noouwpseT cpeau cnyxaumx Microsoft ayx
npeanpuHUMaTeNnbCTBA M MOXET CJYKUTb rapaHTom 6e30nacHoOCTM AN camoro lrenTca.
Lxed NMNn BXOAUN B UYUC/O YNEHOB Tpynnbl, OTBETCTBEHHOMW 3a pa3paboTKy TakoMn
cucTembl okalaHua ycnyr B chepe MHTepHeT, KoTopas cocTaBwuina b6bl KOHKypeHuuwo AOL,
Prodigy u CompServ, ABAABWMXCA Ha TOT MOMEHT NMAEPaMM Ha 3TOM pbiHKe. B rpynne
umenocb obuee MHeHMe, KOTOpoe COCTOSANI0O B TOM, YTO B KOMMaHuu Microsoft WHTepHeT
He nony4yaeT AO/IXHOrO MNPUOPUTETHOro CTaTyCa M UYTO KOMMaHMA OTCTaeT B pa3paboTke
COOTBETCTBYWWEro NporpaMMHoro obecnevyeHus Ana MHHOPMALMOHHON CYNEPCKOPOCTHOM
Tpacchl.

Korga npoeKkT nonaja Ha CToN [FeWTCcy, OH OTHecCcCa KpamHe CKenTUYeCKM K TOMYy, 4TO
KOMaHAa CMOXeT 3aBepwuTb paboTy B Cpok. HecMmMoTpsi Ha 3To, FedTC BCe Xe jan emy
«3€eJIeHbll CBeT» W AaxXe BblAeNNA AOMNOSHUTENIbHbIE PEeCYpCbl, YTOObl YjieHbl FPyMMbl MOrAN
MCNbITaTb CBOW CWibl. Te YEAUHUIUCb B W30JMPOBAHHOM 4AaCTU MANKPOCODTOBCKOIO
Kamnyca. OHU 0b6bABUAN 3TY TEPPUTOPUI «30HOW nNpeanpuHUMaTenbcTBa Microsoft» wu
paboTanu Hap NpuUNoOXeHUeM B MOJIHOM U3ONAUUM OT BCEX OCTaJIbHbIX CHYyXaWMX KOMMaHWUW.
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Kak obbsicHAeT Junn: «3TO MecTo 6bIo NMPOoCTO maeanbHO. OHO camo no cebe 6bUio
BbIK/1lO4E€HHbIM U3 o6u4e17| CUCTeMbl. 1 NO3TOMY HUKTO HE€ MOl WMUOHUTb 3a HaMW.. S HaA3Bau
€ro 30HOW NpeAnpuHUMATenbCTBA Microsoft. 3To Obi1I0O MaseHbkoe AepbMOBOE MeCTO, HO
B TO Xe BpemMAa OHO 6bin10 BeJZInKOoNenHbIM, MNOCKOJIbKY Yy HaC B pacnopaxeHuu 6bin10
NPOCTPAHCTBO, KOTOpoe OblI0O HaM HeobXOAMMO; U, OTKPOBEHHO IOBOPSA, MHE HPaBWUIOCH
bbITh B CTOpPOHe OT BCero kKamnyca. A CTpemuicHd n3bexaTb BO3HMKHOBEHUS MOJINTUYECKMU
C/IOXHON CUTyauuun, KOraa BCE W KaxXAbl HOPOBUT 3aCYHYTb CBOWM HOC B TBOE Ae/I0 U
BbIACHUTb TBOW MJiaHbl. A D,QIZCTBI/ITGJ'II:HO X0Te/<l OKa3aTbCA Ha BpemMA B CTOpPOHe OT BCero
3Toro, AAs TOro, 4Tobbl Mbl MOr/IM 3AKOHYMTb Hawy PabOTYy U 3aNyCTUTb MOSYYEHHbIN
pe3ynbTaT».

MOBMNBHOCTb He MeHee BaxHa. Pa3paboTuMKM AO/XHbl ABMFaTbCA OT OAHOFO MpoeKkTa K
APYroMy, He CTeCHSiiCb B CpeACTBax, MCMOJb3yeMblX AN MOJIyYeHUs AOCTyna K y4yacTui
B Haubonee 3axBaTbiBAWWWUX OU3HEC-NPeAnpUATUAX. DTO 4YacCTb OCOBOM KyJ/bTypbl
Microsoft, co034aHHOM Ana TaKMX BOT MHAMBUAYANbHOCTEMN, anyyWMx MNPU3HAHMA CBOMX
TanaHToB. [N BeTepaHoB Microsoft ycnewHbih BbiMyCK Ha PbIHOK HOBOIMO MpoAykKTa
CpaBHUM pa3Be 4YTO C pas3gayen mepasnen 3a yCnewHo MNPOBEAEHHYKW BOEHHYW KaMMaHWIo,
KOTOpble AOJIXHbl CTaTb NpeaAMeTOM FOpPAOCTM ee YYAaCTHWKOB. PenyTauuum 3A4ecChb
6a3MpyloTCA Ha NOCAYXKHOM CMNMCKe M TEeXHUMYECKOM MacTepcTBe.

B Microsoft He cyuwecTByeT CUMBONMYECKOro 0603HAYeHUs cTaTyca. [paKTUYECKU BcCe
ojpucbl P3AMOHAOBCKOIrO Kamnyca MMelT OJMHAKOBYH OOCTAHOBKY M OJAHM M Te Xe pa3mepbl
- LEeBATb HAa ABeHaAUaTb QYTOB. ITO YKpennseT KynbTypy paBHONpaBus, npefoTBpalwas
noTeHUMaNbHble CBapbl M3-3a pa3mepoB otmca, HO, MOMUMO 3TOr0, UMEeTCA TaKxe U
apyras, 6bonee npakTuyeckas uenb. CTaHAaapTu3auusa pa3mepa opmca cepbe3Ho obnervaert
BHYTPEHHUE nepemeljeHns. DTO BAXHO AN KOMMNAHUW, B KOTOPOW peopraHu3auum -
noBCceaHEeBHasA NpakTWKa. MNojobHoe YCTPOWCTBO O3HayaeT, 4YTO YMNpaB/ieHYECKUW
nepcoHan, HaA3upawWuin 3a MaTepuasbHbIMKU CpeACTBaMU MPOU3BOACTBA, MOXeT B Cjy4yae
HeobxoammocTn nepebpocuTtb H6onee 200 yenoBek B Apyrue opuchl BykBasbHO 3a OAHY
HOYb .

TONbKO CTapume MeHeaxepbl Mosy4yawT 6osiee NPoOCTOpHble OMUCHI: ABA OMUCHBIX MOMeleHUs
JeBsATb Ha ABeHaauaTb (GYyTOB, pa3jenvTeNnbHas nNeperopojka Mexay KoTopbimMu ybupaeTcs.
CaMm FerTC pa3MecTWICA B OPMCe CKPOMHbIX pPa3MeEpOB M OTKa3blBa/iCs OT MOJIOKEHHOIrO emy
MecTa NapKOBKM B TeyeHMe MHOrMX neT, Nnoka He ybeaunca B ToM, 4YTO 6e3 TaKOBOro OH
NPOCTO He MOXeT MOo3BOMUTb cebe OTNPaBUTLCHA B a3pONOPT B CaMyl MOC/EAHIN MUHYTY,
HaflessCb TeM He MeHee He ynyCTUTb CaMmoJieT.

Pe3ioMe: MocTpon busHec B mM3MepeHun buta

B nnaHe 6UpxeBON CTOMMOCTW CBOUX aKuuhi Microsoft ocTaeTcs HebonblWON KOMMaHWen.
Mo xapakTepy BHYTpPEHHEN CTPYKTYpPbl KOMMAHUA TaKxe NOCTOSAHHO Apobutca Ha 6onee
MenKue cocTasnsawime. Lenb - nojjepxvMeaThb AyX NpeianpuHMMaTenbCTBa M MHULMATUBSI.
BpeMeHaMn 3TU U3MEHEHUS CTO/NIb CTPEeMUTESIbHbl, YTO BO3HMKAeT ollylleHne, 4YTOo
Microsoft co3gaeT cBoOM HOBble NojpasfeneHuss NoYTM UYTO exeHelenbHO. [enTC
paccuyuTbLiBAeT, 4YTO CObMjeHUe MPUHLIMNOB MPOCTOThl CTPYKTYpPbl obecneymT emy JINYHBIN
KOHTPO/Ib 3a YyMpaBJieHUEM KOMMaHuew.

1. Co3aam KynbTypy Manoil rpynnbl. B Hayase npouecca 3BOMOUUM B KoMmnaHuu Microsoft
FredTC Mpuwen K BbIBOAY, YTO Hawuydllee MNporpammHoe obecrneyeHue CO3AaeTCs MasibiMu
rpynnamm paspaboTumMkoB. Korpa 6b10 MPUHATO pelleHMe O nepee3fe KOMNAHWUA M3
CuM3Tna, ee peaMOHAOBCKMIMA KamnycC 6bll1 HaMEPEHHO CKOHCTPYMpPOBAaH TaKuMM cnocobowm,
YTOObl YCUIUTbL Y paboOTHUKOB camoollylleHne HebosbloN KOMaHAbI.

2. CoxpaHan ouyueHue paboTbl B HEOONbWOW KOMMAHUM. XOTH B HACTOAWWMW MOMEHT Ha
Microsoft paboTaiwT MHOrMe TbiICAYM NAENA NO BCeMy MUpY, FeWTC cTapaeTcs yaepxaTb
ouyuieHne M atmochepy HeboNbWON KOMMAHUM. OH FOBOPUT: «Jaxe ecnn Mbl AeNCTBUTENIbHO
bonblwas KoMnaHWA, Mbl HE MOXEM MbIC/IMTb KakK 6o/blias KOMMNAHMA - WM HaM KOHel,.

3. renTc pa3paboTan CBOW COBCTBEHHYW YHUKa/IbHYH CUCTEMY KOHTPOJIS BHYTPU KOMMAHUU
Microsoft. KpoMe TOro, OH NONb3yeTcCa NpakTUYeCcKku becnpeueseHTHOM BNACTbIO U
aBTOPUTETOM B KAuyecTBe [JIaBHOro ynpaenswiero. B Hayane 90-X OH peopraHu3oBan
KOMMaHuio B LensiXx Hanbosiee TOYHOrO ee COOTBETCTBUSA CBOMM COOCTBEHHbLIM TpeboBaHWAM.
Ins Toro, 4Tobbl KOHTPONMPOBATb BCH KOMMAHMIO, €My HeobxoauMmo NoAfepXvMBaTb KOHTAKT
NMWb C HebOoNbWKMM YUC/IOM MEHeAXepoB.

4. lenucb CBOMM (MHAHCOBbLIM bBnarococTosiHMeMm. C NOMOLWbLI (GOHAOBLIX OMUMOHOB [enTC
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caenan boraTbiMu 6osiblie HAPOAY, Ye€M KTO-/IMOO B UCTOPUM. ITO O4Y€Hb CUJIbHBIN
MOTUBMPYIOWMIA haKTop.

5. Co3paBail cucTemy OLEHKM Tpyaa no_3aciyram. B Microsoft npakTuyecku He
CyllecTByeT CUMBOSIMYECKMX 0BO3HAuYeHMN cTaTyca. YBaxeHMe [AONKHO 6biTb 3aC/yXeHO.

rnasa 10 HuKkorga HM 3a 4YTO He CnNyckam rna3 c msada

MPOAYKTbl UMET TEeHAEHLUI BbIXOAUTb U3 MOJAbl, TaK 4YTO Jydlle NnonayyaTb YJOBOJIbCTBUE
OT npouecca M3roTOB/eHMA Cnejylileld Bepcuum. 3TO KakK urpa B nuHbon, rae B caydvae
yla4yHOW napTuM Tbl MONy4Yaellb WAHC ChirpaThb elle pas.

Bunn remTtc

K HacToslueMy MOMeHTy FedTc yxe bonee AByX AeCATUNETUA HAXOAUTCS HA BeplUnHe B
cBoelt chepe bu3Heca. B TeyeHue >TOro BpeMeHM OH CTajs cambiM 6oraThiM YeslOBEKOM Ha
nnaHeTe — COBCEM HemnJoxo AJiI1 4YyefioBeka, elle He MUHOBABWEro NATUAECATUIETHUN
pybex. U Bce xe, HeCMOTpPs Ha ero orpomHoe 6oraTtcTBOo W bBrnecTaume AOCTUXEHUSA,
remnTc abconwTHO He MNojaeT NPU3HAKOB XesaHUA CHU3UTb Temn. OH FOBOPUT, YTO UM
OBUXET «CKPbITbIA CTpax», YTO OH MOXET YNyCTUTb HEYTO KpynHoe. OH He HamepeH
NOBTOPATb OWMOKU APYrUX NUAUPYOUMX KOMMBIOTEPHbIX KOMMNaHWUM, TakKuUX Kak IBM u Apple.

Oﬂ rOBOPUT: «5 CJZIMILKOM XOpoWwoO 3HAw, 4YTO B TeYeHue cnepywuero pecatTwneTva, eciu
Microsoft Bce ewe b6yaeT Ha BepwMHe, HaM NPUAETCA NepexuTb NO KpanHen Mepe Tpu
Kpusunca».

MbIC/IM npeaceaaTtensa bunna

B nocnepHue roabl renmTc owyTun HOTpE6HOCTb noaennTbCA CBOUM BUAeHUEM 6ynymero C
HamMu. Ero KHura «MyTb Bnepep», B KOTOpOﬁ n3naralnTca ero B3rnagabl Ha 6ynymee
COBpeMeHHbIX TEeXHO/I0OrMh, 3acTaBWia MHOMMX 3a4aTbCH BOMNPOCOM: He MPUHANOCHL NN
Tuiecnasune BbITECHATb B HeM ero nyduue KayecTBa? XOTA KHMra Bbi3Bana OrpOMHHﬁ
aXnoTax, CmbiCh, KOTOpHﬁ B Heu cojepxanca, oKa3aJicdA He CTOJib BAOXHOBJAKLWUM WU
BneyvyaTnawowmm, KaK MHOrme oxwuaanu.

KpomMe TOro, MHOIrMe KOMMEHTATOpbl CoYnn 3abaBHbIM U ero BbibOp B KayecTBe CpeAcTBa
nepepaynm nybnuke cCBOUX MbiCien O byayuem TPAaAULMOHHOIO MEYAaTHOrO KHWXHOIO
topmaTa. B «MyTu Bhnepea», B KOHUE KOHUOB, peyb umaeT 00 OTMMpaHUU AO3/IEKTPOHHbBIX
CpeACcTB nepejayvun MHpopmauum, B TO BpPeMs KaK cCaMO 3TO «MNoC/jaHMe» OTNPaBeHO B MUP
B (opmaTe, C KOTOPbIM Obl1 3HAKOM ewe BunbsM KakKCTOH, XMBWMA B XV Beke. U XOTS
KHUra 6bina onybnvkoBaHa M B MynbTuMeAUMHOM (opMaTe, OT yYMTaTenerm NocTynuio
MHOXECTBO COODlWEeHUN 0 TOM, YTO OpUIrMHANbHAA Bepcua CD KUWMT TeXHUYEeCKUMM
pedekTamm (4TO NpuaaeT HOBOE 3BYyYaHWE pacxXxoxen @pa3e O TOM, UYTO «KAKOB MNOC/IAHHUK
— TaKOBO U MOCJ/IaHUE») .

B MWUHYTbl OTKPOBEHHOCTU TeMTC M CcaM MpPU3HAeTCA B TOM, 4YTO OH owmbaeTcA TaK xe
4acTo, Kak K nwbol Apyron B UCTOPUM PA3BUTUS KOMMbIOTEPHOM TEeXHUKM. Korga OH
rOBOPUT O TOM, YTO OH MOXET MO3BONUTb cebe 6bITb HenpaBbiM Yawe, 4yem Apyrue, OH
onupaeTCa Ha TOT aprymMeHT, YTO Yy Hero B /6o MOMEHT MMeeTCA 3Ha4duTesbHoe
KONIMYEeCTBO MPOEKTOB B MPOLECCE OCYWECTBNEeHUA. «S CUMHTE3UPYKH MHOXECTBO AAHHbIX ANA
nonyyeHuss 6onee WMPOKON KapTWHbl, — OBBLACHAET OH. — MO 3TOW MPUUYMHE C/yYalTCcs
CUTyaumMm, B KOTOpPbIX s Bbl Npeanoyen MPUHATb HEMHOIO MHOE pelweHue. Ho A TaBHbIN
MeHeAXep, U B MOMX PyKax HaxXoAATCA pblyarM pa3paboTKM TexHUYeCKoW cTpaTeruu.
BpemeHaMn st BOObLWE OKAa3blBaCb B MOJSIHOM OAMHOYECTBE C MOWM MHEHMEM MO MOBOAY
TeXHMYECKOro BOMpPOCA WAM BOMpOCA CTpaTerums.

«Koraa Aeno KacaeTcs KOHKPETHOro MPOAYKTA, 4acTo C/lydyaeTcs, UYTO A aHaM3UpYyH
BONPOC B CBOeN COOBCTBEHHOW YHWKAJIbHOW MaHepe. OAHAKO, €CNU 3TO peleHue KacaeTcs
chepbl AeN0OBOro ynpaBjieHus, Moe ybexaeHue peako bObiBaeT AOCTATOYHbIM AfA TOro,
4YTObbl PYKOBOACTBOBATHLCA TONBKO MM OAHMM. OBbIMHO A NpejnoyMTal AaThb NAAM
BO3MOXHOCTb 6HoJiee 4eTKO BbICKA3aTb CBOW MO3ULMUI. DTO MOs paboTa. WM KAaKOW CMbICH
MHE HaxoAMTbCA 34eCb, €C/IM s He MOrYy MPUHATbL CBOEro peleHua?»

He ornappiBancs

«8 yacTto Ayman o ToM, 4YTO ecnu 6bl Microsoft 6bna aBTomMobunem, TO Mbl 6bl UMenu
oyeHb bonbllyw nejanb rasa M o4YeHb MasieHbKYyW nejanb Topmo3a. Tam b6bl MMenoch
orpomMHoe noboBoe CTekno, 4YTo6b BMAETb, Kyda Mbl JABUXKEMCS, HO OTCYTCTBOBanO 6bl
3epKasio 3aAHero BuAa - Mbl 3HAaeM, YTO KOHKYPEHTbl Y HaC Ha XBOCTe, TaK YTO Mbl He
HyXAaeMcss B TOM, 4TObbl OrnAaAbiBaThbCA Ha3aA», — FOBOPUT MapK Moppei, 3amecTuTenNb
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HayaNbHUKA oTAena KaapoB Microsoft.

dyHAaMeHTaNbHbLIM HaKTOpPOM AN ycnexa KoMmnaHuu Microsoft saBunoch cTpemneHve FenTca
30pKO CNeAnTb 3a Aoporow, nexauen Bnepean. «CMOTpeTb B 3epKano 3ajHero BuAa.. B
LefloM 3TO nycTas TpaTa BpeMeHuW», — YTBepXAaeT OH. I3TU C/I0BA HANOMUHAKWT apyrue,
CKa3aHHble T'eHpu OpAOM: «MCTOpUS — 3TO MOJSHAA Yylb».

TeM He MeHee BMAN MeMTC XOPOWO OCBEAOM/IEH O TOM, A€ OH HAXOAWUTCH M 4YTO
NPOUCXOANT BOKPYr. OH Takxe obnajaeT OCTpPbiM HIOXOM KAaK OTHOCUTE/IbHO UCTOPUM
pasBUTMA ero cobCTBEHHOW OTpac/iuM, Tak U B OTHOWEHMU ObWenCTopMYeCKOro mapuwa
TexHONIoOrMYeckoro nporpecca CKBo3b Beka. EC/IM BepuTb MHeHWw P3Haana CTpocca,
aBTopa KHUMM «MyTb Microsoft», MenTC SIBHO HEUCKpeHeH, Korpa roBopuT, 4To 6yaTo
6bl OH HMKOrAa He ornsAjabiBaeTCsA Hasaj.

«OH OornsAapiBaeTCcA Has3ajh BCe BpeMs — 4acTo, peryasapHo, CUCTeMaTU4YeCKU, — FOBOPUT
CTpocc. - Koraa 6bl OH HU obpauwancs K obcyxaeHuw byayuen cTpaTerum, OH Bceraa
NPUBOAUT UCTOPUYECKUE napanfienn. OH UCNONib3yeT UCTOPUYECKYW NepcnekTuBy, Koria
OTMEYaeT, YTO B MCTOPUM KOMMEPYECKOro Pa3BUTUSA WMHOOPMALMOHHON TEXHWMKU HU OjHa
KOMMaHusi, KoTopas fBNfAfacCb JIMAEPOM B KaKOW-TO M3 MEpPUOAOB, HE CMOrjia COXpPaHWUTb
CBOE MOJIOXEHUE NpU Mepexoje B CleAywwui. OH BbipaxaeT 6eCnoKOMCTBO No MOBOAY
TOoro, 4YTo no3uums Microsoft, crnoxuvBwascs B 3py NepPCOHaNIbHbIX KOMMbIOTEPOB,
cnocobHa ,,AMCKBANMGUUMPOBATL Ccebsa B MAYlYyH €l HA CMeHY 3NoXy CeTeBbIX
TEeXHOJIorMnh. UCTopUYecKoe 4YyTbe MedTca MponuMTbiIBAE€T BECb €ro aHaliM3 HacTOoSAWero u
byayuero».

Ha 3akaTe

MpyM TakoMm BReYaT/AAlWEM MOCAYXHOM CNUCKe, KakoW FenTc 3apaboTan Ha NPOTSXEHUU
nocnegHux ABajuaTu neT, Heum3bexHo BCTaeT BOMNPOC: 4YTO npou3ongeT c Microsoft 6es
Hero. Mpu TOM 4YTO FeWTC ycnewHo nepejan 3CTapeTHYW NasOYKy FNaBHOro ynpasAsiollero
CTUBY banmepy, OH MpojonxaeT oTbpachiBaTb FPOMajHyld TeHb Kak Ha Kamnyc B
P3AMOHAE, TaK M Ha BCHO MHAYCTPUIO UHHDOPMALMOHHBLIX TEXHOMOrUA B LLE/IOM.
Be30THOCUTENIbHO K W3MEHEHWUH [AONIXKHOCTHOro TUTyna, FenmTc 6bl1 U ocTaeTcs
eCcTecTBEeHHbIM nuaepom Microsoft. B npouecce HeaaBHero 3anycka Windows XP, HoBOW
onepauMoHHOM cucTeMbl OT Microsoft, FedTC HaxoAMICs BO MHOIFOM Ha NepeiHeEM Kpae
BCeW 3TOW 3aBapyXu. PacTouYUTesibHble MAPKETUHIOBble MeponpuaTUA NO BCEMY MUPY
obownmMcb, MO HEKOTOpbIM OUeHKaM, rae-To B 500 MWMAIMOHOB A0nnapoB. B Hbilo-Mopke
Microsoft aeMoHCTpupoBana CBOW NATPUOTUYECKYH HANPaB/IEHHOCTb. LI@PKOBHLIA XOp
ncnonHun America The Beautiful npaAMo nepea CTOABWMM MAEYOM K Mjeyy C M3POM
ropoga Pyau [XynMaHW FedTCOM, KOTOPbIM NOAHANCA Ha TPUBbYHY WM 3aABUI O CBOEW
6e3ycnoBHOM noajepkke rnobaibHOM AHTUTEPPOPUCTMUYECKOM onepauuu M, KaxeTcs, Jaxe
npeanosioXun, 4YTO MNPOABMXEHME Ha PbIHOK HOBOW OMepauuoHHOW cucTembl Microsoft
NoMOXeT BAOXHYTb HOBYW XWU3Hb B ocnabeBuyw IT-UHALYCTPUIO. TEeATC, HEYKJIXUA, a
BpeMeHaMMU U HEBHATHO BblpaXalWMACA KOMMbITEPHbIM 3aHyda, NpeBpaTWUICA B
3aKOHYeHHOro woymeHa (B cBoeM COBCTBEHHOM AyXe, KOHEYHO).

KaxeTcsi, FeMTC rotoB nobblTb C HaMKU elje HeKOTopoe BpemMs. HO eCTb BOMPOC, KOTOPbINA
bonee, yem Kakom-nnbo WHOM, Bbi3bIBAET HECMNOKOWCTBO Y MANMKPOCOMTOBCKMUX
HabnwpaTenem: 4To Xe CAYYUTCHA, €CIM OH BCe Xe YMAeT U3 KoMnaHuu? Mepepada BAACTU
OT OLHOIO PYKOBOAUTENs APYrOMY MOXeT CKa3aTbCf He TOJbKO Ha 6oeBOM Ayxe wu
AenoBOM MPOU3BOAUTENBHOCTU, HO M HAa CTOMMOCTWM AKUMA KOMNaHuu. Y TenTca
OoTCyTCTBYeT 6ecnokoWCTBO NO 3TOMY MNOBOAY: «Bce 3TO npejcTaB/eHMe, HaBA3aHHOe
npeccon, o NepCoOHUIUKALUUN KOMNAHUU B NNLLE OAHOW JIMYHOCTU WAN HECKONIbKUX 4YesloBekK
Ha CaMOM fjefie yxacCHoe ynpouweHue, KOTOpOoe MOJSIHOCTbI MCKaXaeT WUCTUHHYI KapTUHY».

Microsoft c ycnexom npowna npouecc GopManbHOM nepejayv NOMHOMOYMMA FNABHOMO
YNpaBasllero, MU TeM He MeHee elTC MpPOAO/IKaeT OCTaBaTbCA €ro OYEBMAHbIM JINLEPOM.
Microsoft B bonblen cTeneHn ero cobCTBeHHOe AeTuvuwe, M TPYAHO NpPeaCcTaBUTbL 3Ty
KoMrnaHuio 6e3 Hero, CTOAWeEro y ee py/sisi. KOHEYHO, KpahHe COMHUTENIbHO, 4YTO OH B
bnuxanwem byayuem pewuT yaanuTbCs OT Aen AN TOro, 4Tobbl 3aHATbLCA UrPon B ronbd
rae-Hubyab BO dniopuie, 3aTO OYEBUAHO, YTO Y HEro MMEWNTCHA HeKOoTopble ambuuum,
KOTOpble eMy X04YeTCs YAOBJeTBOPUTb. EC/IM OH nocseayeT npumepy CBOUX
npejwecTBEHHUKOB M3 4YMCA MPOMBILIEHHBIX MAarHAaToOB, TO OH byAeT BbIHYXAEH MOCBATUTb
ropa3sao 6osnblle BpemMeHW MeueHaTCKOW AesTeNbHOCTW — Mpu nomowm ooHaa Mentca. To,
YTO FeNTC CTONMb MCKYCHO MpOBEe/n MNepBbld 3Tan CBOEro yxoAa, AO/KHO ObiTb MOSHOCTbI
OTHECEeHO Ha cyeT ero cnocobHocTen nuaepa. Ho npobnemMa He ucyesna. PaHO MM
No3A4HO, HO BWMANYy FenTCy AOSXHA MPUATUM CMeHA. B 4YeM HeT COMHEeHUW, TakK 3TO B TOM,
YTO NPV TAKOM OFPOMHOM J0N€e JINYHOFO COCTOAHMA, BNOXEHHOrO B akuuu Microsoft, Kak
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Yy Hero, Kak M Korga b6bl OH HM MPUHAN pelleHMe NOopBaTb CO BCEM 3TWMM OKOHYATEsbHO,
bonbwe BCero npuv 3ToM OH byaeT 3aboTuTbCA 06 MHTepecax aKUMOHEPOB KOMMAHWW.

BONWEOHNK UUPPOBLIX TEXHOJIOrUN

B CuUNy OYEeBUAHLIX MPUYMH TeNTC MOpPoXAaeT onpefesieHHbld CTpax B AylWwax Tex JIaen,
KOTOpble CYMTAWT ero MPOBUALEM U aPXMTEKTOPOM BeKa UMHDPOBLIX TEXHONOrMn. FoBops
OTKpPOBEHHO, no bonblwen yactn (ecnm He Ha BCe CTO MPOLEHTOB) ero penyTauus
npopuuaTtensa 6ba UM YyecTHO 3apaboTaHa. MyCcTb UCTOpUA CyauUT O Hem bonee
6naroCknoHHO, YeM ero MHOFO4YUC/IeHHble HeaobpoxenaTenn U CONEPHUKU, KOTopble
yTBEpXAaT, YTO OH MOMPOCTY 3KCNayaTupyeT CBOe MNOJIOXeHMe MoHononucTa. Beab b6e3
remtca u Microsoft Bpag nu peBonoUUA NEPCOHANbHBIX KOMNbOTEPOB 6blna 6Gbl HACTOMNBKO
NporpeccMBHOM, HACKOSIbKO OHA €CTb Celyac. M TeM He MeHee [eNTC CJ/IMIIKOM YMeH,
yTObbl MOYMBATbL Ha NaBpax. bonee yem KTO-nMbO Apyron B ero cdepe npov3BOACTBA, OH
NoHMMaeT, HACKOJIbKO obmaHuyMBa M onacHa jopora, Mo KOTOPOW OH FOHUT aBTomMobunb. B
KOHLLe KOHLOB, €My He pa3 NpuxoausioCb BUAETb, KaK MHOrMe MalinHbl, Wejwve Brepeau,
CpblBA/INCb C yTeca npsAMoO nepej HUM.

«BU3HEC B chepe BbICOKUX TEXHOJIOrUA MMeeT MHOXECTBO MOJABOJAHbIX KaMHerh U aMm, -
3aMeyaeT OH. - BO3MOXHO, MpWUYMHA TOro, 4YTO 3TOT OU3HEC HACTONbKO MpPUBNEKaTesleH,
KpoeTCs VMMEHHO B TOM, YTO HW OJHA KOMNaHUA He MOXeT cebe MO3BONUTh
paccnabutbca». IBM 3aHuMMmana bonee AoMUMHUpYlollee MosiokeHMe B 061acTU TexHONorun,
yem Kakas 6bl TO HM BbIIO KOMMAHUA B MpoOUsIoM U Aaxe B byayiulem, U HeCcMOTpsA Ha 3TO,
OHa MpPoOCMOTpesia HEeCKO/SIbKO MOBOPOTOB HA 3TOW Aopore. MOHeBOJe HayHelwb AyMaThb,
NpocbinasiCb Kaxjaoe yTpPo: «XM.. laBal-Ka nonbiTaeMcs caenaTh TaK, UYTOObl CeroAHSAWHUN
JeHb He CcTan AHeM, Korga Mbl MPOMNyCTWUM BaXHbI MOBOPOT HA Hawem nyTu. [aBan-ka
BbIACHUM, 4YTO MPOUCXOAUT B 06MACTU pacno3HABaHMSA peuu UM B chepe co3gaHus
WCKYCCTBEHHOIrO WHTennekTa, ybeaumcs B TOM, 4YTO Mbl HaHMMaeM fAen, KOTopble MOryT
pasobpaTbCcs B 3TOM jene, U orpaauMm cebss oT HenpuUATHbIX COPNPU30B». «UHOrAA Mbl
JEeNCTBUTENIbHO OKa3blBaeMCsi 3aCTUIHYTbIMM Bpacnjox. HanpuMmep, Korga nosiBUACS
WHTepHeT, OH OKa3a/iCa Ha NATOM WAW WIEeCTOM MecTe B 4yucsie Haubonee BaxHbIX 3ajad
Hawen KOMMaHMMU. DTO He BLIMAAENIO0, KOHEYHO, Tak, OYATO KTO-TO Mpuliesl KO MHe U
paccka3an MHe O HeM, a f Ha 3TO OTBeTWUN: ,,4 He 3Haw, KaK 3TO TOYHO NuuWeTCcA no
bykBam“. HeT. 4 cka3an: ,Hy KOHeYyHO, 3TO B MOeM CNUCKe, Tak 4YTO BCe B nopsake“.
OJlHAKO HaCTyNua MOMEHT, KOrja Mbl OBHApyXuIu, YTO BCE MNPOUCXOAUT bbICTpee, ueM
oXuaanocb, W npeacTtaBndeT cobon ropa3no bonee CNOXHbIA GeHOMEH, YemM Mbl MOrn cebe
3TO MOMBIC/IUTh, MJAHUPYS Hally cTpaTeruw. 3TOT (GakT noTpeboBan OT MeHA KaK OT
pyKoBoAUTENa Co3AaTb aTmMochepy KPUTUYECKOW CUTyauum, nocsie 4yero Mbl NpoBenu napy
MecsleB, uM3Bepras U3 ceba maenm U pacceinas 3/IeKTPOHHbIe COOBLIEHUA C NOC/eAYLUM
OTCTYMN/NEHUEM MO HEKOTOPbIM MO3ULMAM. B KOHEYHOM UTOre y Hac 6bia chopmmpoBaHa
HOBas cCTpaTerus, U Mbl CKasanu: ,,0TJMYHO. OTO TO, 4YTO Mbl cobupaemcs AenaTb; BOT
TOT KpUTEpUM, NO KOTOPOMY Mbl HamepeHbl OUEHWBATbL cCaMu cebsi, BOT TO, O YeM MUP
JOJXeH y3HaTb, BOT TO, 4YTO Mbl cobupaemcs aenaTb Aasiblie’s.

«Moao6HbIe KpUTMUYECKUE CUTyauuu HeusbexHo B6yAyT BO3HMKATb Kaxaple Tpu-4yeThipe roja.
N HYXHO BHMMaTeNbHO MPUCNYWUBATHLCA K TOMY, YTO FOBOPAT YyMHble foau, paboTawwve B
TBOEM KOMMaHuW. BOT Mno4vyemy Takas KOMNAHWA, KaK Hawa, A0fXHa NpUBAeKaTb MHOXECTBO
Nnojen, MbICNAWMX MO-pa3HOMY, pa3pewaTb JIOAAM He CorsawatbCs APYr C APYroM U
pacno3HaBaTh BepHble Mien, 4TOobbl HanpaBMTb Ha MX peanun3auui AOCTaToOYHOe
KO/IMYECTBO 3HEprum».

BbICTPbIA U MepTBbIA

B KOHLLe KOHLOB, Kakue Obl HU Oblin rpaHuubl Y ero CnocobHOCTWM npeaBuaeTb, MenTC no
CBOEMY 3HAYEHWW AJA KOMMbHTEPHOM WHAYCTPUM OCTaeTcA Haubonee 6AM30K K JleOHAPAO

Ja BMHYM, 3HAMeHUTOMY (GYTYpPUCTY 3MNOXM PeHeCCaHC, YbM YepTexu C M30bpaxeHHbIMM Ha
HUX (aHTACTUYECKUMU MAllMHAMU CTaIN PeasibHOCTbI CNYCTS HECKOJIbKO BEKOB.

ECNM OCTaBWTb 3a CKOBKaMM KONNEKUUU CNOPTUBHLIX «MNoplie» M BUASbI CTOMMOCTbIO B 50
MWIJIMOHOB A0/J1APOB B npuropoae CusTna, FeWTC yAMBUTENbHO DKOHOMEH B CBOWX
pacxoaax. EAMHCTBEHHbIM WUCKJYEHMEeM M3 3TOro npasusa CTano npuobpeteHne um
WNNIOCTPUPOBAHHOW PYKONWUCK JleoHapao Aa BuHum 3a 30,8 MunavoHa AONNAPOB. HEKOTOPbIX
3TO nobyauno nNpeanofiokMTb, YTO OH cyMTaeT cebs COBpeMeHHbIM AAa BUHUM — TeMm
YyesioBEKOM, 4YbM MpeAcKa3aHusa Byaylwero okasanuCb BepHbMU, NPETBOPUBWWNCH B XU3Hb B
nocneaywipe Beka.

OJHaKO B OT/IMYMe OT CBOero repos FrenTC LenKoM NPUHAANEXUT KaTeropmam «3jaecb U
cenvyac». Ero BefIMKOE CBOMCTBO — CNOCOBHOCTbL co4yeTaTb TexHo/Nornyeckymw
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WHHOBALMOHHOCTb C TBEpAO0/sobbiM NparMaTuU3MoM. OH TaKXe XOpolWOo OCO3HAaeT CBOW npeaen
- HeobblyHAsA 4YepTa B HACTO/NbKO pPeasim30BaHHOM JINYHOCTH.

Kak-To OH 3ameTun: «ECAU Tbl B YeM-TO XOpowW, HaAo OblITb OCTOPOXHbLIM, YTOObI He
AyMaTb, 4YTO Tbl TaK Xe XOpowW M B APYIrMX Bewax». «S MPUXOXY Kaxiblh AeHb U paboTaiw
C OrpOMHON KOMAHAOWM, YJieHbl KOTOPOW MbITANTCHA PEWwnTb BOMPOC, KAK MOXHO AenaTb
Be/NIMKOJIeNHoe MporpammHoe obecnevyeHne, MNPUCTYWIMBANTCA K OT3biIBaM U MHEHUAM
notpebutenen, 3aHUMANTCH WUCCeAOBAHUAMU. WU Hambonee TUNUYHO ANA 3TOW CUTyauuUu
TO, 4YTO, MOCKOJbKY fi Obl1 KpavHe ycheweH B 3TOM Jesie, JIOAU MPUXOASAT KO MHe,
oXMaas, 4YTO A aBTOPUMTET M B Tex TeMax, B KOTOPbIX s COBCEM He pa3bupaichb».

«8 AEeNCTBUTENbHO AYMAKW, YTO Y HAC €CTb HEKOTOpble MeTOAbl YMNpaBieHUs KOMMNaHuem -
Cnocobbl NpPUHATUA floaen Ha paboTy, CO3AAHUA YCNOBUM Ans paboTbl U MCNONb30BAHUSA
(hOHAOBLIX OMUMOHOB, — KOTOpble MOr/iu Obl MOC/AYXUTb HEMJIOXMM YPOKOM U AN MPOYnX
chep busHeca. Ho s Bcerga CTpem/loCb ObITb OCTOPOXHbBIM M He AymMaTb, UYTO Mbl HAWIU
BCe OTBEeTbl Ha BCE& BOMPOChHI».

B KOHEYHOM UTOre WMMEHHO HeYroMOHHOCTb Bunna remtca obbsAcHAeT ycnex Microsoft
nyduwe, 4yem 4yTo-nmMbo Apyroe. OH BCerga NoOHMMaN, 4YTO (yHAAMEHTa/IbHbIM (haKTopom Ans
COXPAHEHUs KOHKYPEHTOCMNOCOOHOCTU ero AeTuuwa ABAAETCA CTPEMUTENbHOCTb WU3MEHEeHWn,
NPOUCXOASAWNX B €ro oTpacau. Ins Toro, 4Tobbl NpUATU K GUHUWY nepBon, Microsoft
cTana bbicTpee U NpPoBOpHee BCeX TeX, KTO yyacTBoBas B 3abere. UTobbl COXPAHUTL
AOCTUIMHYTOE, ero 3HAMEHMWTLIN PYKOBOAUTENb HWUKOrAa He CTpawuicsa oTkalaTbCa OT
npownoro. FenWTC Ayvwe, 4em Kakaa-nnbo Apyras AMYHOCTb B UCTOpPUM XX Beka,
NOHMMaeT, YTO Ha CAMOM Jejle 03HayaeT BblpaXeHUMe «TexHosornyeckas peBoOUUA». OH
XOpOWO 3HaeT, YTO eCTb TONbKO JBe aNbTepHaTMBbI: ObLICTPbLIN M MEPTBbIV.

Pe3ioMe: HuMKOrga HuM 3a 4YTO He CHyCKaﬁ rna3 c mava

K HacToslueMy MOMeHTY FenTc yxe bonee ABYX AeCATUNETUA HAXOAUTCH HA BepuUHe B
cBoen cthepe busHeca. B TeyeHMe 3TOrO BPeMeHM OH CTasl cambiM boraTbiM YesIOBEKOM Ha
njaaHeTe — COBCEM HEMN/I0XO A/A YesioBeKa, elle He MWUHOBABLIErO MNATUAECATUNETHUN
pybex. U BCe Xe, HeCMOTPSA Ha ero orpomMHoe 6oraTcTBO U bnecTAwmMe AOCTUXKEHUSA,
rentc abconwTHO He MNojaeT NPU3HAKOB XenaHWs CHU3UTb TeMmn. [/1aBHbIMA YPOKaMU ero
BU3HeC-IKO/Mbl ABNANTCA Cheaywlue COBETHI.

1. He HyXHO ObBSCHEHWA. TelTC oWyTWI NOTPEBbHOCTb NOAENUTLCA CBOWM BUAEHUEM
b6yayuero ¢ HamuM. Ero KHura «MyTb Bnepea», B KOTOPOW M3farawTCA ero B3rasaibl Ha
byayllee COBpEeMEeHHbIX TEeXHONOrMK, 3acCTaBuiaa MHOIMMX 3a4aTbCs BOMPOCOM: He MPUHANOCH
N1 TwecnaBue BbLITECHATb B HEM ero Jsiyywme KayecTBa? XOTS KHMIra Bbi3Basia OMPOMHbIN
aXMoTax, CMbIC/I, KOTOPbI B HEN COAEpXascA, OKA3aJCA He CTO/ib BAOXHOBAAWWMUM WK
BNneyaTnswowmum, Kak MHOrMe OoxXuaanu.

2. He ornagpiBancs Ha3aj,. dyHAAMEHTa1bHbIM ¢aKTOp0MvAﬂﬂ ycnexa KomnaHuu Microsoft
ABUNOCb CTpemneHne remtca 30pKO C/eAuTb 3a Aoporou, nexawewm Bnepeam. «CMOTpeTb B

3epKkano 3ajaHero Bupaa.. 3TO NycTas TpaTa BpeMeHu», — yTBepxhaeT OH. Tem He MeHee
OH BcCerja Xopowo ocBeaoM/sieH O TOM UCTOPUYECKOM KOHTeKCTe, B KOTOPOM OH
HaxoaumTcAa.

3. NnaHupyn cebe 3amMeHy CO BHUMAHWEM U OCTOPOXHOCTbLI. MMpPU TakKoM BrnevyaTasueM
MOC/NYXHOM CMUCKe, KaKoW FenTcC 3apaboTan Ha NPOTAXEHUU MNOCAeAHUX ABaauaTw JeT,
Hen3bexHbiIM BCTaeT BOMPOC: 4YTO npomsonaeT C Microsoft 6e3 Hero? To, 4YTo FemTC
CTO/Ib FIAAKO MpoBes nepepavyy CBOEro AO/IKHOCTHOro TuTyna CTUBY BanMepy, AOJIXHO
6bITb MOJTHOCTbID OTHECEHO Ha CYeT ero crnocobHocTel nuaepa. OH ocTaeTcH
€CTeCTBEeHHbIM NnaepoM Microsoft. Becb npouecc nepeaaym BAACTU MNpeacTaBaseT cobown
AVneMMy, nepej KOTOPOW MOCTaB/IeH YesloBEK CO CNOCOBHOCTAMM uaps Muaaca. Mpu Takou
OFPOMHOM J0/1e JINYHOIFO COCTOSIHUA, BJ/IOXEHHOrO B aKuuu Microsoft, Kak y Hero, Kak u
Koraa 6bl OH HW MPUHAN peleHMe NopBaTb CO BCEM 3TUM OKOH4YaTesNbHO, b6onblie BCero
npu 3ToM OH byaeT 3aboTUTbCA 06 MHTepecax aKUMOHEPOB KOMMAHWUW.

4. Co3paBayn byayuwee. FedTC NOpoXAaeT OMNpeAesieHHb CTpax B AylWlax Tex Jioien,
KOTOpble CYMTAT ero MpPoBMALEM U aAPXUTEKTOPOM Beka LMOBPOBLIX TEXHONOrMh. [OoBOpS
OTKpPOBEHHO, Nno bonbwen yacTn (€CcnM He Ha BCe CTO MPOLEHTOB) ero penyTauus
npopuuatens 6ena UM 4yecTHo 3apaboTaHa. MyCTb UCTOPUA CYAUT O Hem bonee
61aroCK/NOHHO, YeM ero MHOFOYMC/IeHHble HeAobpoxenaTennm U COMEPHUKU, KOTopble
yTBEpPXAalT, YTO OH NONPOCTY 3IKCNAyaTUMpyeT CBOE MNOJIOXEHME MOHOMOAMCTA.

5. OcCTaBalCsA HeEHaCbITHbIM. [NA TOro, 4Tobbl NMPUNTKM K GUHUWY nepBor, Microsoft cTana
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bbicTpee M NpoBOpHEe BCexX Tex, KTO yyacTBoBan B 3abere. [as TOro, 4YTtobbl COXpPaHUTHb
JOCTUIHYTOe, ero 3HaMeHUTbI PYKOBOAMUTENb HMKOrAa He CTpawuncs oTkasaTbCs OT
npownoro. renMTC Nyywe, 4yem Kakasa-mbo Apyras NMYHOCTb B UCTOPUM I3TOrO BeKa,
NOHMMAeT, YTO HAa CaMOM fefie O3HayaeT BblpaXeHWe «TexXHoNornvyeckas pPeBONUUSA». OH
XOpOWO 3HaeT, YTO eCTb TONbKO ABE aJibTepPHATUBbI: ObICTPLIN U MepPTBbIN .

Pa3boraTteTb Kak Bunn remTtc

C pa3MepoM TOJIbKO JINYHOIFO COCTOSAHUSA, OLeHMBAEMOro NpubnusuTenbHo B 60 MUNIMapAoB
JONnapoB, BUNN FedTC ABNAETCA cambiM boraTbiM YenOBeKOM 3eMHOro wapa. Korga paboTta
Haj nepBbiM U3JaHWMEeM 3TOW KHUIM bbila B camoM pa3rape, bupxeBas CTOUMOCTb
Microsoft npeBbicMia COOTBETCTBYMIME NoKa3aTenu aaxe General Electric,
npeBpaTUBLIMCh B CaMyl JOPOryl KoMmMnaHuio CUA. daHTAaCTUUYECKU YCNelHbIn B TeyeHue
nocnegHnx 25 nert, Hambonee MOryuwecTBEHHbIN M3 HOBOIrO MOKOJIEHUS MarHaToB, Bunn
remTC B HacTosdllee BpeMs MOXeT bbiTb YAOCTOEH TUTY/a «KOPOJS KOMMbIOTEPUUKOB> .

(Ha BOMPOC aMEpPUKAHCKOro XypHanucTta KOHHM YaHra, cuyumTaeT Jin OH cam cebs
«KOMMbHOTEPWUKOM», FeTC OTBETUN: «[a, ec/u 3TO C/I0BO O3HAayaeT, 4YTO Bbl MOxeTe
nosy4yaTb HacnaxieHuve OT TOrO, UYTO MOHUMaeTe, KaK YCTPOEH KOMMbTep U, CUaa nepej,
HUM Yacamu, NOBWUTb OT 3TOr0 HacTosAuWMM Kamh». To, YTO OH He CKa3an, XOTs Mor -
YTO ero KOMMbWTepHoe X0b66u caenano ero boraTemunMm 4YesiOBEKOM B MUpe.)

Kak OH 3Toro pobwunca? BHUMATENbHbLIA aHANIN3 MeTOAO0JIOruu, KOTOpOﬁ nosib3yeTca bunn
renTc npu ynpaBjieHUN CBOeU KOMMaHWen, yKa3blBa€T Ha AECATb CEKPEeTHbIX ¢aKTOpOB ero
ycnexa. [Ana Tex, KTO XOoTesn Obl MOWTW NO ero cTonam, Mbl npmBoamm UX 34eChb.

1. BbITb B HyXHOe BpemMAa B HYXHOM MecCTe

B 3MOXY BbICOKOKBAIMOULMPOBAHHBIX KOMMbHTEPHBIX CNELUASIMCTOB HOBBIMK KOPMOPATUBHBIMU
LLEHHOCTSAMM CTasn TBOPYECKOE MbleHne U TexHU4Yeckoe Hoy-xay. [obaebTe ciaa
Jle/IOBYI0 XBaTKy WM COCTA3aTesNbHbIA AYyX — U Bbl MOJyYUTE MOUCTUHE peakyw nTuuy. ITa
pefkas nTuua — Bunn FenTc. A nopa3uTenbHas ypava MNOAHANA ero Ha Ty BbLICOTY, Ha
KOTOpPOW ero yHuKalibHble CMOCOBHOCTWM MO3BOJIUMIW €My MapuTb B rOpPAOM OAMHOYECTBeE.

2. BmobuTbCcA B TeXHONOruKw

JI06OBHBIM pOMaH MelMTca C KOMMbHTEPOM MPOAOSIKXAETCSA BCH €ro XM3Hb. C CaMoro Havana
FredTC M ero napTHep Mo ANeH MOHSAIU, UYTO KOMMbIOTEPHbLI MUP MOl U3MEHUTb BCe. OHU
pa3roBapuBanu A0 MNO3AHEA HOYM O TOM, KAKuUM byaeT MUP Mnocsie pacnpocTpaHeHus
KOMMbIOTEPOB. OHWM HUKOrAa He COMHEBa/IMCb B TOM, UYTO PeEBOJIOUMA HACTYNUT. «ITO
0643aTeNbHO CAYYMTCA» — TaKUM 6Obln1 AEeBM3 TONBbKO UYTO CO3J4aHHOro Microsoft, M OHM
cobupanucb NpousBOAUTbL MNPOrpaMMHOoe obecrneyeHne B OXMAAHMM CAMOrO MOMEHTA.

3. MneHHbIX He 6paThb

FeMTC - XeCTOKMM COMepHUK. BO BCeM, YTO OH AefnaeT, OH 06s3aTenbHO AOJNIKEH
oAepxaTb nobeay. 3To AenaeT ero ocobo TPyAHbIM MPOTMBHUKOM. OAHAKO 3TO €ro
0CcobeHHO He 6eCnoKOUT, U OH OTKPLITO FOBOPUT 06 YHMUTOXEHUM CBOUX KOHKYPEHTOB.

4. bepy Ha paboTy TONbKO OYEHb YMHbIX JoAeWn

FedTC MOCTOSIHHO BbICMATPMBAN U HaHMMaN CaMblX YMHbIX Jil0AEA B KOMMbIOTEPHOMU
WHAYCTPUM. DTO XOpowo obaymMaHHas cTpaTerus, obecneyuBawiias KOMNAHUU NepcoHan
CaMOWN BbICOKOW KBanudUKauun. HekoTopble OOBUHANM [enTCa B 3/MTAPHOM MOAXOAE, HO OH
ABNAETCA OAHUM W3 MepBbiX NPeAnpUHUMATENen, MNo-HACTOoAWEMY MOHMMAWWMX, 4YTO rJaBHOE
B Ou3Hece — WHTenneKkTyasibHbIA KanuTan.

5. YUnTbCA BbIXMBAHUIO

B Microsoft FelTC Cco3aan HeHaCbITHyW obyuvawuy MawuHy. MO ero MHeHuw, oby4yeHue -
3TO MPU3HAK «YMHOW OpPraHU3auuu», a TaKke eAUHCTBEHHbIM cnocob usbexaTb NOBTOpeHUs
OAHUX U Tex Xe owMboK. Ero KOHKYPEHTbl ObiM MeHee OCMOTPUTENbHbl. fpeBpawas B
KanuTan owmbku Apyrux, KomnaHua pobunacb ycnexa.

6. He oxuaal HUKAKUX brnarogapHocTeMn

ECAM CywecTBYeT YPOK, KOTOpblM Buna FedTC OCBOWMI C TPyAOM, TO 3TO TecCHas CBA3b
MeXxay CNnaBoM M NOANOCTbI0. Tbl HE MOXeWb OXMAaTb, 4YTO, CTAB CambiM HoraTbiM
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Ye/IOBEKOM B MMpe, He HaxuBellb cebe BparoB. B KOMMNbIOTEPHOM MHAYCTpUMM y FenTCa MX
bonbwe, YyeM Tex, KOro OH CaM CYMTAeT Bparamu.

7. BCTaHb Ha NO3uLUI NpoBMALA

Bunn rentc — 370 BU3Hec-nuaep HOBOro Tuna. OH MOCTOSHHO AEMOHCTPUPOBAsN, YTO
CTOUT Haubonee 6AM3KO K TOMY, YTO MOXHO HA3BaTb MPOPOKOM KOMMbHTEPHON WHAYCTPUK.
Ero rnybokoe noOHUMaHWe TEXHONOrMU U YHUKANbHbBIA CNocob obobweHus AaHHbIX faeT emy
CNnocobHOCTb onpeaenATb byayume TeHAEHUMM U yNpaBAATb cTpaTeruen Microsoft. 3To
BHywaeT 6naroroBeHue noymtaTtensm Microsoft m HaBOAWT CTpax Ha ero COMEepPHUKOB.

8. 3akpon Bce 6a3bl

KnioyeBbiM (hakTopoM ycnexa Microsoft senseTca ee cnocobHOCTb ynpaBasTb 60nbWKUM
KONIMYECTBOM MPOEKTOB OJAHOBPEMEHHO. CaM MeMTC - 3TO YHUKAJNbHbIA Ye/IoBEK «MHOXeCTBa
3a4a4y». [OBOPAT, YTO OH MOXET OAHOBPEMEHHO BECTU HECKO/bKO Pa3/IMYyHbIX Pa3roBOPOB
Ha TexHMYecKMe Tembl. OH TakKxe NPOAEMOHCTPUPOBAN CBOW CUNy B obecneyeHuu 3auwmThbl
CBOMX CTABOK.

9. MocTporn busHec B M3mepeHun bHamTa

B nnaHe 6upxeBON CTOMMOCTW CBOUX aKuuhm Microsoft ocTaeTcs HebonblWoON KOMMaHWen.
Mo xapakTepy BHYTpPEHHeN CTPYKTYpbl KOMMAHUA TaKxe NOCTOSAHHO Apobutca Ha 6onee
MenKue cocTasnswime. Lenb - nojjepxvMeaThb AyX NpeianpuHMMaTeNnbCTBa M MHULMATUMBSI.
BpeMeHaMn 3TU U3MEHEHUS CTO/NIb CTPEMUTEsIbHbl, YTO BO3HMKAeT ollylleHne, 4YTOo
Microsoft co3gaeT cBoM HOBble nojpasfeneHuss NoYTM UYTO exeHelenbHO. [enTC
paccuyuTbhiBaeT, 4YTO COb/jeHUe MPUHLIMNOB MPOCTOThl CTPYKTYpPbl obecnedynT emy JINYHBLIN
KOHTPO/Ib 3a YyMpaBJieHWEM KOMMaHuewn.

10. HuKorpa HM 3a 4YTO He CHyCKaﬁ rna3 c mavya

K HacTosiyeMy MOMeHTY FenTC yxe bonee ABYX AeCATUIETUN HAXOAUTCHA HA BepuwUHe B
cBoen chepe busHeca. B TeyeHue >TOr0 BpPeMEHM OH CTajs CcambiM H6OraTbiM YeslOBEKOM Ha
nnaHeTe — COBCEM HeMJOXO AN ele He MUHOBABWEro NATUAECATUNETHUN pybex. U BCe
Xe, HeCMOTpsi Ha ero orpomHoe 6oraTcTBO U brecTAwMe AOCTUXEHWUSA, TenTC abCosNTHO
He nojaeT NMPU3HAKOB XeNlaHUs CHU3UTb TeMmn.

3aknyeHne

Kakol YpoK Mbl AOJIXHbl M3BNeYb U3 npumepa bunna remtca? Monb3yscb CloBaMu PaHAana
CTpocca, aBTopa KHUIM «MyTb Microsoft»: «Y Hac aBa Bblbopa. C OAHOW CTOPOHbI, Mbl
MOXEM MPUHATb MHEHME, COr/1IaCHO KOTOPOMY BWAN FeNTC — aHTUXPUCT, KOMNaHUs
Microsoft - uMmnepusa 3na, ero nporpaMMHoe obecneyeHue - Mycop, a ycnex 3TOM
KOMMaHuM npuobpeTeH Mpu nomowy obmaHa, MPSAMOW JIXM, MAHUMNYNSAUMA C 3aKOHamu U
arpecCUBHO-XE€CTOKON MAPKETUHrOBOW MOAUTUKU. C APYrOoM Xe — Mbl MOXEM MPUHATb €ero
cobcTBeHHYIW QOPMYSMPOBKY, raacsuyw, 4To Microsoft cTana aBaHrapaoM U MPOBOAHUKOM
KOMMbIOTEPHOW PEBOJIIOLUM U3 YUCTLIX U BNaroTBOPUTENbHBIX MODYXAEHUA U UTO ee ycnex
Ha pbIHKE — 3TO NUlWib BO3HArpaxieHWe 3a Ty YCAYyry, KOTOPYW KOMMNaHWs oka3lana
obuecTy».

Bcerga ecTb ABa B3rnsaja Ha odHYy M Ty Xe Belwb. COOCTBEHHOe MCCNefOBaHue,
npoBefeHHoe CTPOCCOM, KOTOpoe BKw4Yano B cebs m paboTy B MamkpoCOhTOBCKUX
apxuMBax, 3acTaBWIO ero caenaTb CBOM BbIOOP B MOJb3y NOC/NeAHEN U3 ABYX
XapaKTepuCTUK. OAHAKO, BHE 3aBUCMMOCTM OT BaWMX B3rNA40B HAa €ro CTWUlb BeAeHus
bu3Heca, (eHOMeH FedTCa HEBO3MOXHO MPOMIHOPMPOBATbL. B MCTOPUM
npeanpuHUMaTenbCTBA A0 CUX MOp ewe He ObIO CTONb YCMEWHOro U CTOJib MOJIOAOIO
bru3HecMeHa. Kak He 6bi/l0 M HM OAHOrO, KTO oboratun 6bl Takoe OrpoOMHOE YMCO0 Jioden
3a CTO/Ib KOPOTKWUA OTPe30K BPEMEHW.

KOMMNbOTEPHBIA MPOPOK MU He3XaNOCTHBIA MOHOMOAUCT? Meccuss UAN aHTUXPUCT? Bunn
FrerTCc — 0OBEKT cambiX MOJISIPHbLIX OnpejesieHu, U B 3TOM HU Y KOro He MOXeT ObiTb
COMHEHUN. W BCe Xe, B KOHLLe KOHLOB, PeasibHOCTb, BO3MOXHO, BbIMIAAUT bHonee
NpPo3amyHo. OH OYeHb YMHbIA YeNoBeK, OAAPEHHbIN OrPOMHbIM 3aMacoM 3HEPruun u
HaleNeHHbIn Ha nobepy. Kpome TOro, ectb B FeMTCe M HeYTO OT BOJWEBHUKA
NU3ympyaHoro ropoga. Co BCE€M €ro HECOMHEHHbIM 3anacoM FeHWASIbHOCTU, OH HUKOrAd He
CMOXeT CTaTb HACTO/IbKO FeHWasibHbiM, 4YTObObl COOTBETCTBOBATb TOMY 06pa3y, KOTOpbIN
(hopMMpyeTCsi 0 HEM B CO3HaHWM JI0AEN BHEWHero mupa.

Mpu BCEM KOJIMYECTBE PEKJAMHOM MUlypbl U OOBMHEHUN OAHO COBEPWEHHO OYEBUAHO: OH
CTan BenYanwuMm u3 BCex MNpeanpuHuMaTenen B chepe UHHOPMALMOHHBIX TEXHOMOrUM
NMOTOMY, YTO Y Hero 6bI0O AOCTAaTOYHO TEXHUYECKOro npoheccuoHannima M 3HaHWUA, 4YTOObI
NMOHATb, YTO CKPbLIBAEGTCS 3a MOBOPOTOM, a Takke AOCTATOYHO KOMMEPYECKOW CMeKaslKu U
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yMa, 4Tobbl npojaTh BCe 3TO BCEM HaM. MMEHHO 3TO M JenaeT bunna rentca
YHUKaNbHbIM. HO 4YTO AenaeT ero CTO/b BCEMOryWMUM, TakK 3TO TO, YTO WUMEHHO OH CTOSAN
Ha mopore peBOJIOLUN MEPCOHANIbHOM DBM M OTKPLUT AJIS HAaC HOBYW 3py. W TOJNIbKO MO
3TOW MPUYMHE YXEe HUKTO M HUKOrja He CMOXeT OblITb B TOYHOCTM MOXOXWMM HA Hero.

cnacubo, 4YTO 4uTanM KHUTY Ha topyme Bakuwm buckshee-CnopT, aBTO, (MHAHCHI,
HEeABUXUMOCTb. 3[A0POBbIN 06pa3 XU3HU. MPUATHOrO YTeHUs!
http://buckshee.petimer.ru/

http://petimer.ru/ WHTepHeT Mara3uH, CMNOPTMBHOE MNUTaHUE, KOCMeTuUKaA, CauT
WHTepHeT MarasuH oAexabl WHTepHeT MarasuH obyBu WHTepHeT MarasuH
http://worksites.ru/ Pa3paboTka WMHTepHET Mara3uMHoB. CO3J4aHWEe KOpPnopaTMBHbIX
CanToB. WHTerpauums, XOCTWUHI.

http://filosoff.org/ eounocodus, cdunocotbsl mupa, tunocohckue TevyeHus. Buorpadus
http://dostoevskiyfyodor.ru/ MpuaTHOro 4YTeHusa!

cant http://petimer.com/
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